4 


wy, 


vy 


wy, 


e 


— 


: 


The State Bank Winfield, Kansas 

type bank and office building whose cost and 
general arrangement render especial interest 
=t 
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BONDS PUBLIC UTILITY COMPANIES netting from 
STOCKS PUBLIC UTILITY COMPANIES, tax exempt Illinois, netting from 74% 


RUSSELL, BREWSTER CO. 


110 WEST ADAMS STREET CHICAGO, ILLINOIS 


Kansas City Railways Co. 

First Mortgage 5’s due 1944 

Send for circular, descriptive of this CHICAGO NEW YORK ‘ PHILADELPHIA - BOSTON 
and a wide variety of other safe bonds DETROIT ST. LOUIS MILWAUKEE 


Real Estate First Mortgage Bonds 


100% Safe 


YONDORF CO. 


137 North Dearborn Street, Chicago, IIl. 


= 

E. M. HARRINGTON, - Assistant Cashier 

EXCHANGE 
ERRACE GARDEN, NATIONAL BANK 
Chicago’s Wonder Restaurant. LITTLE ROCK, ARK. 
But Terrace Garden more than 300,000 


the ice rink and the stage. 


Ti 


We Solicit your Arkansas Collections 


the Heart the Chicago 


Particularly your Little Rock Items 


Personal Management of 


Correspondence Invited 
1-1-19 HARRY MOIR Clark and Madison Streets 
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WE OFFER AND RECOMMEND FOR INVESTMENT Further Detailed Information Upon Request 


Kentucky Light Power Co. Taylor, Dodge Ross 


(INCORPORATED) 


Mortgage Gold Bonds, Investment Bankers 
Due 1931. 111 West Monroe Street 
Chicago 


Carefully selected list attractive offerings sent promptly 
request for Circular No. G-982 


Peabody, Co. 


SOUTH SALLE ST. (Established 1865) CHICAGO 


Statistical Department 
prepared furnish reports and 
information regard the status 
any general market security and 
our banking clients and friends are 
cordially invited avail themselves 
this service without obligation. 


offer all times well di- BANK INVESTMENTS 


versified list short maturi- 
ties and longer term bonds with HIGGINSON 
established markets, which 
recommend suitable for the in- THE ROOKERY 
vestment bank funds. 


Boston Chicago New York 


With greater deposits and 
pondingly greater business activity 


Reliable Farm 


Mortgages 
You Wiil 
More Critical WISCONSIN 
NORTH DAKOTA 
THE ACCOMMODATIONS AFFORDED YOUR MONTANA 


BANK CORRESPONDENT THE 


THIS BANK ASKS FOR CHANCE GIVEN 
CRITICAL TRY-OUT THIS CAPACITY. 


Bank 


Years’ Experience 
Without Loss Client 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Northwestern National 
MINNEAPOLIS, MINNESOTA 
Resources $60,000,000 


Write for Attractive List 
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The Cities Recommend for Investment The Cities Served 


STANDARD GAS AND ELECTRIC COMPANY’S 
Minneapolis 6% Gold Notes | Louisville 


St. Paul | Oklahoma City 
Fargo Byllesby Company Pueblo 
Tacoma (INCORPORATED) Muskogee 
Stockton Send for illustrated booklet describing the subsidiary properties serving Ottumwa 


Rickmsod population of 1,923,000 in more than 300 cities and towns in 16 states. | Fort Smith 
1239 Trinity Building 1930-208 So. Salle St. Mobile 
New York City CHICAGO 


TAYLOR, EWART COMPANY 


MUNICIPAL BONDS YIELD 4%% 5%% 


OPINION COUNSEL 


EXEMPT FROM FEDERAL INCOME TAX 


105 SO. SALLE STREET CHICAGO TELEPHONE RANDOLPH 5438 


CONSERVATIVE INVESTMENTS WAGNER CO. 


for banks, estates and individuals. Our 


Members 

analytical and statistical department New York Stock Exchange 

always your service connection with Chicago Stock Exchange Cleveland Stock Exchange 

present contemplated investments. 208 Salle New Street 


ABSOLUTE SAFETY 


514 can secured investing Chicago Real Estate, 
Bonds and Mortgages. Let tell you how; obligation. 


COCHRAN McCLUER 
Dearborn Street CHICAGO, ILLINOIS 


Please sign,detach, and mail today thisCoupon 

Name 
City 


Y Vly 


See our Advertisement Page INVESTMENT BONDS 
this issue for important Salle CHICAGO 


Announcement TELEPHONE RANDOLPH 6010 
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ephon 


and Best 


MORTGAGES AMERICAN BOND 
MORTGAGE COMPANY 
Make Your 


SEND FOR LIST Satisfy 
CHICAGO AND $500TO $15,000 CONSERVATIVE INVESTORS 


YEARS THIS BUIL DING with 
RAND. 3543 TELEPHONES 2579 Bonds and Mortgages 
Secured Chicago Real Estate 
WILL 
BANKER BANK FLOOR 


MADE FROM RIPE OLIVES BANKER’S CASE 
McNALLY’S PURE OLIVE OIL All Cases contain the following Guide 


best example this country any arrangement, with 
olive cultivation great scale. 
Established for the express pur- 
pose producing the highest 
quality oil, the two thousand 
six hundred acre ranch, with its 

beauty and productive power, 

turns out grade oil that leads 
all foreign and domestic products. 
peculiarly its own, gives 


vidual 
indescribably delightful relish. maint: 


and pure grade, that the 
markets to-day already 


said the epicure can at once de- E manufacture the best Note Cases made in this country. We specialize on thi 


tect its use that prince all line. Our latest our Case—considered those who 
deiesine—ithe lad examined it to represent the best value as an investment ever offered. It will ad 4™meri 
ainties salad. tone a office fittings, conducive to a feeling of safet 

. sas * even when outside vault, for, while light in weight, it is secure against fire. Will neve Annal 
wear out, and is equipped with our metal-tipped Guides. Atchi: 


. Our No. 1 Case is made of bardened aluminum, weighs only 14 pounds complet 
this Outside enameled black rubber finish and striped gold. Lined with heavy 
purity, the retention of the nutty favor, board, one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock aX + 
and nutritive value are the ne plus ultra two nickeled clasps on each end, eight nickeled corners and four rubber legs, bolted on. 


his effort. Friendly soil, sunny skies, Guides are heavy pressed board, eyeleted rod holes, black rubber enamel metal tip 
fruit selected at the critical Stage of with headings printed in black type on white special wedding bristol board. Bake 
combine bring about Absolutely fireproof and will last lifetime. 
a pertect pr mact.. Standard size 64% inches by 11 inches by 1914 inches over all hardware (actual space! Bank 
“| In every detail of the process the will occupy). Will file document 444 by 10 inches. Bank 
utmost care Any special sizes made order. Barre 
and our special method, whereby the Our No. Case identical with No. except that made vault s‘eel 
oil is protected the aluminum, and weighs ?0 pounds complete. oatr 
Y PA , air, its exquisite freshness and lasting Many of the largest banks in this country are using our Cas nd metal-tippe Brid 
CALIFORNIA metically sealed our ranch, the oil Burd 
goes to you Nature's own product, pure Manufactured by Brush 
and unadulterated. Bylle: 


THE BANK SPECIALTIES COMPANY 
FOR SALE GROCERS AND DRUGGISTS 


THE McNALLY RANCH Cana 
RAND McNALLY CHICAGO, ILL. RAVENSWOOD OFFICE SPECIALTY 


Chase 


1800-1802 Newport Ave., Chicago Chica 


Send $2.00 
OIL PROPERTIES 
ONTROL Banks Bought and Sold 

Confidentially COMMISSION ALL The Bankers’ Monthly 
JACOB BACKER 


BANK BROKER CORRESPONDENCE INVITED And become regular, every: 


Dicki 
Dick: 
Dive 
Dohe 
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OFFICERS 
GEORGE REYNOLDS, 


ARTHUR REYNOLDS, 


RALPH VAN VECHTEN, 
ALEX ROBERTSON, 
HERMAN WALDECK, 
JOHN CRAFT, 
JAMES CHAPMAN, 


WILLIAM BRUCKNER, 
JOHN WASHBURN, 
WILSON LAMPERT, 


Capital $3,000,000 


pmen 
GEORGE M. REYNOLDS, President 
JOHN JAY ABBOTT, Vice-President 

ARTHUR REYNOLDS, Vice-President 

wit 

nber¢ 

whid 

suit 

eeds, 


CAPITAL, SURPLUS AND PROFITS, 


President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 


Cashier 


Accounts Banks, Bankers, 


Continental and Commercial National Bank 


CHICAGO 


Continental and Commercial Trust and Savings Bank 
TRUST, SAVINGS AND BOND DEPARTMENTS Surplus Profits $2,500,000 


CHARLES WILLSON, Cashier 
WILLIAM P. KOPF, Secretary 
EDMUND J. CLAUSSEN, Assistant Secretary 


$34,000,000 


HARVEY VERNON, 
GEORGE SMITH, 
WILBUR HATTERY, 
ERSKINE SMITH, 
DAN NORMAN, 
GEORGE JACKSON, 
JOHN CRADDOCK, 
JOSEPH McCURRACH, 
DANIELSON, 


Manufacturers, Merchants, and Individuals Invited 


HENRY C. OLCOTT, Manager Bond Dept. 
HERCOCK, 
ALBERT 5. 
The Capital Stock this Bank and the Capital Stock the Hibernian Banking Association ($2,000,000) are owned 
the stockholders the Continental and Commercial National Bank Chicago 


OFFICERS 


Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
Manager Credit Dept. 
Manager Foreign Dept. 


Manager Transit Dept. 


Assistant Cashier 
. MARTIN, Assistant Cashier 


Handy Index Advertisements 


Below, arranged alphabetically, are given the advertisers in The Bankers’ 


Monthly. 


While Rand McNally & Company cannot undertake to guarantee each indi- 


vidual transaction between its advertisers and their customers, we believe that by close sc rutiny and careful attention we have been enabled for thirty-three years to 
maintain an unusually high-class advertising patronage, and it is, and always has been, the intention of Rand McNally & Company to carry the advertising of those 


concerns only who are entitled to our respect and confidence and that of our readers, and we shall maintain this high standard at all times. 


to mention The Bankers’ Monthly when answering advertisements. 


f safe: American State Bank, Detroit................ 60 
Atchison, Topeka & Santa Fe Railway........ 70 
ym plete 
ak B 
on. 
Bank of New South Wales............0eeeeeee 76 
Broaker Accountics Co., 57 
Burdett Oxygen Securities Co... 43 
Brush-McWilliams 2 
Central Trust Company 
Chase National Bank of New York............. 65 
Chicago Technical College 
Dickinson Co., The Back Cover 
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First National Bank of Chicago...............-. 59 
Fort Dearborn National Bank...............-- 52 
Hunter & Haynes, 
Hyney & Co, R. 3- 69 
Ill. Engineering, Auditing & Public Relations Co.. 73 
IHinois Appraisal Co. . 7: 
Knauth-Nachod & Kuhne..................... 31 
LaSalle Extension 
London City & Midland Bank.................. 76 
London Southwestern Bank, 
Magill Co., John R............ 79 
Matlomater Bales: Co, 
Mechanics-American National Bank, St. Louis.. 63 
Merchants Loan & Trust Co. of Chicago pessiaieieree 46 
Midland Terra Cotta Co..... 


We will thank our readers 


Mississippi Valley & Trust Co. ..............6. 61 

National Bank of Commerce, Louisville.......... 71 
National Bank of Commerce—St. Louis.......... 62 
National City Bank of New York.............. 65 


National Provincial Bank of England, Limited .. 75 


Northwestern National Bank ................... 2 
Peabody, Houghteling & 2-69 
Postal Tide 74 
Ravenswood Office Specialty Co................ 4 
Santa Fe Railway...... 70 
Third National Bank, St. Louis................. 
Union London Smith’s Bank............... 
Wallace, A. Ww. 60 
Webster, Webster & Blewett............... come: 
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35th Year 
Number One 


$2.00 the Year 
20c the Copy 
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THE DAY’S BUSINESS—HOW TO ANALYZE IT 9 
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Vice President, National Bank of Syracuse, Syracuse, N. Y. 
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By Harry T. Jones 
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GETTING THE SPOTLIGHT ON YOUR AC- 
By Joseru M. ReGan 
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SIMPLE WAY HANDLING BURDENSOME 


By Morton 8S. Hawkins 
President, W. B. Hawkins & Co., Portland, Ind. 
By Marvin A, Jersttp 
Farmers Savings Bank, Atlantic, Iowa 
PROFITABLE, “MOVIE” TRICKS... 23 
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Complete Advertising Index will found page 
PUBLISHED EACH MONTH 
RAND McNALLY COMPANY 
536 Clark St., Chicago, 


Address all communications to Rand McNally & Company 


TERMS: United States and Canada Single copies, 20cents. Foreign, year 


10c tins 
bags 

glass 
humidor 


Velvet Joe’s Almanac for the year 1918 is 


now ready and if you want a copy write 
him 4241 Folsom Avenue, St. Louis, 


issouri, and he will mail it to you. 
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face shore familiar— 
Like man uster know— 
declar’ now, Mr. Snow Man, 
Ain’t met somewhar’ befo’? 
Won’t you join pipeful? 
Don’t fellow good 
Just smell this here tobacco 
That’s been agein’ the wood? 
An’ smoke it—bless yo’ buttons! 
Starts mellow kind glow 
That makes good friends strangers 


An’ can warm heart snow. 


And Smoke VELVET— 


There’s where you discover VELVET’S 
goodness. Mildness, mellowness, smoothness, 
coolness and hearty flavor are all VELVET, 
—put there Mother Nature through two 
years slow ageing wooden hogsheads. 


pipeful the office, home, the street 
out skating—anyway, anywhere find 
VELVET the smoothest smoking tobacco. 


HOTEL 


Broadway 34th Street 


NEW YORK CITY 


supreme building accomplishment and one ideal—Perfect 
Service 


= 


= 
* 


The pre-eminence this great in- 
stitution emphasized 


ITS LOCATION— 


The incoming traveller finds 
easy access from all terminals 
(only two blocks from the Penn- 

Within easy distance are located 
the largest stores and the most ex- 
clusive shops, well the thea- 
tres and other places amusement. 


ITS COMPREHENSIVENESS— 


There are club rooms for both 
men and women, Turkish baths, 
swimming pool and hospital. There 
are banquet rooms, ball rooms and 
private dining rooms for large 
gatherings. The lounging 
rooms, writing rooms and corridors 
are spacious, yet very home-like. 
short, from Rathskeller Roof 
Garden throughout twenty-six 
floors modern conveniences, the 
ministers the comfort 
and happiness its patrons. 


The McAlpin Restaurants deserve 
their international reputation. 


the intention the Manage- 
ment that each patron shall enjoy 
the highest possible degree Per- 
fect INDIVIDUAL Attention and 
Service. 


Sooner later you will New York: 


Remember The 


Rates notable for their moderation. 


Management BOOMER 
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ANALYZE 
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How one bank employs simple forms which help determine the income and outgo 
from day day—What the working assets are earning—Watching the non-earning items 


GEORGE TICKNER 
Vice-President, National Bank Syracuse, Syracuse, 


rough test relative develop- 


ment the banking world 
the increasing number small 
banks and the sharp competition among 
them for new business. Iowa town 


5,000, for example, there were two banks 


ten years ago, yet to-day there are five 

banks the same town and the population 

has increased very little that time. 
What does that imply? Why, that the 


banks are making more intensive 
What true the 


tion business. 
Iowa town true also many other 
towns different parts the country. 
The banking business was one the last 
great arms American business life 
feel the lash and spur competition and 
there probably business now where 
the rivalry keen. 

The deeper you into 
tion banking conditions, the more per- 
plexing the problems. More banks mean 
heavier costs. This fundamental economic 
principle will become apparent ex- 
amine any one many familiar instances. 
interesting note, too, that the an- 


ticipation future growth, speak, 


compels recognize the necessity 
more definite regulation internal af- 
fairs the bank. 

Every capable bank administration 
therefore charged with the responsibility 
adopting effective safeguards. 
should speedily reach the time when meth- 
ods for the prevention losses and re- 
sultant increase earnings are use. 


Eliminating the Losses 
Roughly speaking, the elimination 


certain minor losses usually accomplished 


requiring vigilance and accuracy the 
part employes. This all very well, 
still quite insufficient the most sat- 
isfactory results are obtained. 
primarily necessary apply analysis 
methods that will enable bank reg- 
ulate intelligently its costs and its earn- 
ings and the payment interest its 
deposits. 

Now the word analysis, true, usually 
conjures thoughts intricate account- 
ing practice. That probably the reason 
why many bankers look askance any 
suggestion analysis. Still the cold hard 
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fact that satisfactory analysis method 
does not disturb existing accounting meth- 
ods add labor costs, but the con- 
trary often leads the simplificatian 
these problems. Tersely stated, analysis 
the application simple and exact test 
the bank’s internal affairs that you 
find out glance precisely how 
you stand any time. Analysis methods, 
therefore, help develop policies su- 
pervision inclusive cover every 
department and thus provide protection 
stockholders and depositors lessening 
not altogether eliminating unsound prac- 
tices. 


Gunning for Business 


There great deal long-range ar- 
tillery practice for business nowadays, with 
deposits the target rule. This in- 
dicated the remarkable growth finan- 
cial advertising and solicitation for ac- 
counts. But the successful banker knows 
that deposits alone are not the only real 
hits. Your guns must trained other 
objects equally essential. 

There are bankers who spend most 
their time thinking about the reserves and 
then there are others who are constantly 
striving build the deposit line. 
commendable these activities undoubted- 
are, believe another factor deserves 
weighty consideration. may peculiar, 
but first look for how much (the main 
item gross profit bank) discount 
received has gone and how much (the 
main item gross outgo) general ex- 
pense and interest deposits have in- 
creased for the day. 


Let turn now tried-out and sat- 


isfactory plan analysis. going 
show you how the National Bank Syra- 


cuse, Syracuse, Y., keeps simple daily. 


statement its business, and how this 
statement can readily analyzed. il- 
lustrates how any bank can accomplish 
worth while results keeping its finger 
the pulse daily activity. 


the general run banks the big out- 
standing fact seems that the officers 
not take off daily statement their 
assets and Through force 
habit they depend upon the general ledger 
for these balances. Again, many banks take 


off their statement too largely totals, that 
is— 
Total cash hand and banks. 
Total expense, embracing interest, etc. 
All charges and credits one account 
which really shows statement 
net profit and loss item. 


The Daily Statement 


Now opinion that, generally 
speaking, statement taken off 
daily and sufficient detail lend itself 
such analysis the managing officers 
feel they need and want. Figure for 
example, the accounts shown the state- 
ment give reasonably clear notion ‘of 
income and outgo. General expense, 
lyzed separate detail voucher expense 
book, carrying about columns. These col- 
umns are footed monthly, giving monthly 
totals for monthly comparisons and control. 
The figures used are hypothetical, but they 
will serve illustrate the method used. 
This statement printed sheet 
inches deep and inches wide and ruled 
provide for all the days the 
week except Sunday. Figure ruled 
precisely the same way and really part 
Figure sheet the binder that the 
entire sheet inches deep and 
inches wide. This makes 
sheet handle when folded and serves 
our purpose admirably. 

check various cities meet 
various remittance needs, group 
the statement the various cities which 
find desirable maintain balances. 
the bottom this daily statement 
put down the reserve order get 
record and comparison. When our de- 
posits are the highest they have ever been, 
put that item down for reference, like- 
wise with loans and securities. the 
opposite side, shown Figure use 
schedule setting forth distribution 
all our resources and what rate they 
are turning over. 


What Are Assets Earning 
The next step ascertain definitely 
just what all the working assets are earn- 
ing. This can determined simple 
way with the use statement like that 
shown Figure which inches 
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deep and inches wide. eliminate, 
course, from working assets the income 
and outgo accounts which are pure book- 
keeping entries finally resolving themselves 
into net item the profit and loss ac- 
count. aim only analyze and con- 
trol the working moving, what might 
better termed the assets that are daily 
converting, turning, into cash. The really 
vital point that have seldom found 
moderate sized bank that can tell 
promptly how much its total resources, 
average, are always idle, not earning. 

recent ad- 
dress “Improv- 
ing the Earnings 
Country Banks,” be- 


for the New York 
State Bankers’ As- 

* 
sociation,* said FED. COLL. ACC’T 
the average CHASE 

CHATHAM-PH 
bank sometimes CHEMICAL 
dilatory about CEN. 


watching its unpro- 
ductive assets. 
seldom takes pains 


IRVING 


PHILA. 
GIRARD 


PHILA. NAT. 
definite and system- PITTSBURG FARS. DEP. 
atic way, although BOSTON FIRST NAT. 
these unproductive EX. 
assets sometimes DEARBORN 

CLEVELAND UNION NAT. 
cent generally CASH HAND 
more, roughly 


speaking, the 
bank’s deposits. 
Now, this item 
not figured care- 
fully and often, 
not know how 
close idea its 
amount can ar- 
rived 
more, have no- 


BUFFALO 
NEW YORK AMERICA 


PHILA. 
BANKS 


tion nor in- EXCHANGES 
trepid enough 
make 

: U. S. BONDS 
tions SUB. LIB. LOANS 
without knowing FED. RES. STOCK 


BONDS SEC’TIES 


the amount pos- LOANS DIS’TS 


sible 
control these assets. 
Since this item 
makes 
proportion the 
total bank’s de- 


posits, certain- RESOURCES 


HARRIMAN 


NAT. CITY 
CORN EX. 


NICK. CTS. 
MAN. TRADERS 


ATLANTIC NAT. 
BROS. CO. 
GUARANTY TRUST 
GREENWICH 
METROPOLITAN 


PENN. NAT. 
SOUTHWARK 


DUE FROM 
TOTAL CASH HAND AND BANKS 


FURNITURE FIXTURES 
EXPENSES GENERAL 
INT. DEP’S 
PAID BANKS 
ACCR’D 
REBATED L’NS 
LOSS SECURITIES 
EX. PD. BANKS 300.00 


Federal Reserve, our assets not earning 
have gone down about other 
words, should making $10,000 more 
year this item alone. 

important provide means for the 
daily entering the distribution our 
assets under their earning rates, that 
month may total them and get 
the average for the month. 
like that shown Figure meets this re- 
quirement. This inches deep and 
inches wide. Now when get our 
erage the month then what seek 


MON., 


$582,337.58 


40,291.03 
21,000.00 
21,000.00 
21,000.00 
21,000.00 
21,000.00 
21,000.00 


CAPITAL 

10,000.00 


SURPLUS 
PROFIT AND LOSS 


BILLS PAYABLE 


21,000.00 
21,000.00 


1,371.39 

21,000.00 

21,000.00 

21,000.00 

21,000.00 

6,795.21 

70,507.46 
TOTAL $984,302.67 
$1,638.63 
20,000.00 


10,000.00 
10.000.00 
10,000.00 
10,000.00 
10,000.00 
10,000.00 


10,000.00 
20,000.00 


2,593.12 


DIVIDENDS BACK 
DIVIDENDS LAST 
DIVIDENDS SPECIAL 


SYRACUSE TRUST CO. 


DERUYTER 
LYONS 
OSWEGO 


ROCHESTER CENTRAL 


DUE BANKS 


RESERVE FOR TAXES 
INT. LOANS 


$1,098 534.42 
$53,975.09 


623.73 
1,799.04 


9,700.00 
1,324,400.00 
30,000.00 
1,000,000.00 
6,913,000.00 


15,000.00 
35,000.00 NOTARY 


54,000.00 
SUSPENSE ACCTS. 
DEPOSITS 
LIABILITIES 


ONN NNWNNN & SO 


EARNINGS 


1,000.00 
1,764.04 


$10,540,297.30 


worth 
deal more attention 


RESERVE CARRIED 
from the managing 


DUE RESERVE AGENTS 
CENTRAL CITY TRUST CO. 
ONONDAGA CO. SAVINGS BANK 


REDISCOUNTS-FED. RESERVE 
2ND LIBERTY LOAN W’KLY 


BOONVILLE NAT. EXCH. SPEC. 
CENTRAL SQ. FIRST NAT. 
BKG. CO. SPEC. 
GAVITT NAT. 
SECOND NAT. 


DEPOSITS 
DEPRE. SECUR. 


LOANS 
INT. SECURITIES 
PROF. SECURITIES 
BANKS 
EXCHANGE 
DEPOSITORS 


$582,000.00 


525,000.00 ARNING 


ASSETS ABOVE 


banking business large amount the 
controllable moving assets, and which 
before stated, generally amount per 
cent and more deposits, are always non- 
productive, non-earning assets. They are 
made 

Cash hand. 

Cash Transit (due from banks). 

Cash Items. 

Exchanges. 

Interest Receivable. 

Redemption Fund. 

Federal Reserve Bank General Account. 
Federal Reserve 
Bank Collection Ac- 
count 
certain reciprocal 


FEB. other bank accounts, 

whereon interest 

1,000,000.00 ances. 

100,000.00 

therefore in- 

50,000.00 cumbent 

banker watch 

13,608.00 non-earning 

4,352.00 the National 

360.00 Bank Syracuse 


try keep this 
can. think will 
interest many bank- 
ers they take this 
item off daily for 
month the man- 
ner have described 
and will spend bit 
time, find that 
this item unwatched 
and unfigured sure- 
runs larger than 
4,445.22 should. Un- 
16,602.32 watched, cer- 
47,500.00 tainly unknown 
quantity and uncon- 
trollable and 
closely figured and 
closely 
can reduced 
some. the reduc- 
tion made only 
$10,000 
per cent returns 
additional earn- 
ing worth while. 
Practically speak- 
statement say 


162.00 


3,841.66 
25,000.00 
25,000.00 
25,000.00 
25,000.00 
25,451.26 
25,000.00 
25,000.00 
25,000,00 
31,000.00 


$158,000.00 
27,000.00 
8,989.14 
3,000.00 
3,322.66 
738.88 
924.16 


$7,842,000.90 
$10,540,297.30 


$9,277,100.00 
31,371.39 


57,000.00 “EARNING 2% 348,795.21 
receiving. TOTAL WORKING ASSETS 10,432,032.28 sets 

The Items SECURITIES TOTAL ASSETS $10,540,297.30 than the quick as- 
Expense sets other 
line business ac- 

run and B—These figures are for one day’s business, although the sheets used provide for six days’ business, tivity. 
The sheets are ruled horizontally and vertically, and indicated the text, each sheet inches The present de- 

banks, the so-called wide and inches deep, and since they are bound the same book the entire sheet inches wide and inches deep. 

country banks, and The % on figure A indicates the rate the account is earning. pression of the 


even some the 

reserve city banks, the bulk the ex- 
penses are made rent and officers’ 
salaries. This would not necessarily fol- 
low larger cities where usually 
necessary maintain large clerical staff. 
case the management furnishes large 
item expense, seems that the 
intelligent thing employ such 
statistical and analytical data will per- 
mit enable officer conserve all 
that possible out the gross earnings. 
our bank has been interesting note 
that under the present law per cent 


is, taking our individual deposits 
month are running tighter than an- 
compare whether our deposits which 
course are invested our assets, are 
actively and profitably employed one 
month against another. 

have the proportion and have the 
rates and that should give pretty nearly 
definite comparison. 

The real and fundamental thing always 
keep mind the nature the 


Published the November issue the Bankers’ Monthly 


Page Ten 


course, has furnished some with some 
raw material that may take bit time 
convert into finished and salable products— 
other words, will not need daily 
analyze handle them but just “‘watch 
and wait.” 

true what our bank may 
not even momentarily interesting many 
bankers. But the statement forms shown 
answer the needs moderate sized (ten 
million) bank, are simple, and believe 
daily analyze our assets 
clearly enough enable the management 
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intelligently and economically handle— 
BANKING ASSETS—CASH—a very 
alert commodity whether working with you 
against you. 

The old bugaboo that “my business 
different” and therefore beyond 
fluence broad and scientific uplift, has 
been pretty well exploded recent years. 
Thinking men have come realize that the 
successful methods plans used one 
individual firm may possess merit that 


can readily and profitably adapted by’ 


another individual firm. Thus, co-op- 
eration gradually supplanting the spirit 
unbridled competition which usually 
begins nowhere and ends nowhere. 
presenting the method used our bank, 
already described, therefore ani- 
mated the hope that may indicate how 
you also can simplify problem grow- 
ing importance. 

Fundamentally, banking like almost 
any other line business. The great 
manufacturing and industrial lines have 
undergone evolution during the past 
ten years—an evolution that has shown 
clearly the advantages scientific man- 
agement handling the numerous com- 
plex problems that have become part 
our economic life. precisely the 
same manner, the alert banker 
ognized the trend the times and put his 
house order that may able 
adequately meet and master his more di- 
versified tasks. 

Like any other business, banking requires 
systematic and intelligent control order 
eliminate least reduce the possi- 
bility losses. true that the losses 
recorded most banks affect only the 
stockholders, yet also matter 
common knowledge that the losses often 
reach proportions that menace the very 
safety the bank itself. course, the 
human element always big factor 
bank management. employe dis- 
honest and succeeds concealing his pecu- 
unmindful his obligations stockhold- 
ers and depositors; these defects can 
usually detected the careful super- 
vision directors who direct. 

But entirely aside from this obvious 
human consideration which recognized 
all us, there the further problem 
internal control which often does not 
receive the deep attention which justifies. 
Now, the method already outlined de- 
termining the daily condition your busi- 
ness serves provide closer regulation and 
analysis. usually ensures the detection 
errors before too late recover 
them. furnishes simple and effective 
analysis methods that will keep officers and 
directors thoroughly informed and_ the 
bank’s facilities can therefore extended 
when necessary with greater possibilities 
profit. 

The adoption the method here des- 
cribed suggested step the right 


FEBRUARY 
TOTAL 
AVERAGE DAILY 


$774,765.68 


Figure D—This shows the earning power the assets for one day. form this kind can adapted almost any bank. 
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FED. RESERVE $582,337.58 


NAT. COM’L..... 21,000.00 
CASH 70,507.46 
2,593.12 
53,975.09 
623.73 


1,799.04 
$774,765.68 


21,000.00 


21,000.00 
21,000.00 


10,000.00 


21,000.00 
21,000.00 
21,000.00 


21,000.00 


21,000.00 
CLEVELAND 
6,795.21 


10,000.00 
10,000.00 
10,000.00 
10,000.00 
10,000.00 


10,000.00 
20,000.00 
$348,795.21 


PITTSBURG 


BUFFALO 

20,000.00 

NEW YORK 

$31,371.39 


RESERVE 30,000.00 
BONDS SECURITIES............ 1,000,000.00 
DISCOUNTS............ 6,913,000.00 
SUBSC.2NDLB.LOAN............ 1,324,400.00 

9,277,100.00 
TOTAL WORKING 10,432,032.28 
EXPENSE ACCOUNT 108,265.02 
$10,540,297.30 


Figure C—Asin figure A and B this computation is made 


on a sheet ruled both horizontally and vertically. 
sheets are kept in tablet forms. 


These 


direction means establishing more 
uniform and systematic practice bank- 
ing. conclusion, let quote from 


ORKING ASSETS ASSETS TOTAL ASSETS 
$10,432,032.28 $108,265.02 $10,540,297.30 


recent address mine before group 
New York State bankers, three ways 
build profits the bank—a matter 
pertinent interest connection with the 
analysis problems under discussion: 


Watch the unproductive moving as- 
sets. Keep them minimum. 

Consider whether you are carrying 
too much investment for the amount 
business and whether would not 
wise reduce your investment and put 
better relation your deposits. For 
bank which new rapidly growing, 
cannot consider reducing the capital, 
but where bank old and has about all 
the business going get that com- 
munity, mind should not have 
more than one-sixth investment going 
business. 

would seem practical for banks 
get together agreement make 
uniform moderate service charge small 
balance, active checking 
charge within reason and such that 
the customer will stand it. you act 
alike, you will get the charge and increase 
your profits. 

Roughly, bank should earn per cent 
its own investment and, say, about per 
cent its deposits. doing this, 
probably doing all that should ex- 
pected—where many communities 
are against the per cent rate inactive 
acceunts. 

* * * * * * 


All these points, believe, have 
direct and vital relation any bank. Cer- 
tainly there good reason 
gainsay the advantages that will follow 
more systematic control the unproduc- 
tive moving assets. But engage 


mental speculation from day day 


exactly what these assets are simply 
another form guess-work, which 
one the deadly sins business. 
just easy and infinitely more desirable 
know exactly where you stand than 
flounder around in-a sea uncertainty. 
The determination your unproductive 
moving assets is, mind, the first step 
any well-balanced program internal 
analysis and once inaugurated and 
prudently applied, believe that the in- 
stallation further forms analysis will 
found correspondingly effective. 

particularly true that when 
analysis system becomes part your 
daily program will act 
auxiliary assisting you control the 
perplexing problem profitless accounts. 
The advisibility service charge 
these accounts has passed beyond the con- 
versational charge. have all talked 


more less about the wisdom making 
such charge and gratifying ob- 
serve that banks all sections are coming 
view this question with the precision 
and force which justifies. 


EXPENSE ITEMS 


This sheet provides for month’s run. 
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The Run Bank 


Character Sketch Old Timer Who Knows Men 


Illustrated William 


SON our banker 
Moreton. Practical, de- 

termined, full cool 
nerve, yet holds the 
reins power and 
about everything that 
affirmatively accom- 
plished the com- 
munity can trace 
back him forces 
that set motion years back. Let him 
tell the only run “Simpson’s Bank.” 
course now “The First National 
Bank Moreton,” full fledged member 
the Federal Reserve, but was started 
“Peter Simpson, Banker,” and spite 
its changes from private state and 
national and then reserve status, has 
always been just “Simpson’s Bank.” 
there junior Peter and “3rd.” just 
home from the university, each younger 
edition old Peter, seem bound 
have “Simpson’s Bank” with us, like the 
poor, “always.” 

Seated the rear room the bank 
winter afternoon, after. business hours, 
but with the door ajar for possible late 
comer, with Peter Junior outside closing 
the bookwork for the day and Peter 
outdoors the seat trim little 
car, waiting take 
the 
Peters home, old 
Peter (youngest 
the trio heart, 
seemed) chuck- 
led rumpled 
grey 
hair, pushed his 
bow-rim glasses 
onto his forehead 
and settled his long 
lanky frame into 
his 
chair. His kindly 
blue eyes sparkled 
heard Peter 
Junior 
adding 
lever for the last 
time 

fussed around out 
there with modern 
inconveniences,” 
said old Peter, 
offering good 
cigar, he’ll come and gravely inform 
that deposits to-day have been $8,567.23 and 
withdrawals $5,345.47. Oh, may off 
the odd cents, but I’ve got the figures 
head already from just skimming 
over the entry-slips and forth. But the 
adding machine better than brain, 
that, any man’s, for just figures. 
Then there’s out there waiting 
take home. Why he’s good boy 
make good banker. But he’s got lots 
learn, too. 


PETER SIMP- 
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GEORGE GILBERT 


“Listening his motor chug and 
Junior throwing the adder’s lever made 
think the time had run 
bank—” 

“Was there ever one?” 

“Oh,” with merry twinkle, “one; just 
one. was like this. The Mid-West 
Blue Line Railroad was headed for More- 
ton then, ’way back just after the Civil 
War. Times were hard, bank bills had 
curious way being good one day, good 
the next, they were private state bank 
bills. Commercial paper was worse 
state. was time when you had 
know men, not money. the men were 
good, their paper money was good. Now- 
adays you can take the blanket big 
system, backed your honest Uncle S., 
and cover multitude bankers and you 


yelled. 


take their paper and notes, when lawfully 
endorsed made out, because got 
the whole system tell you it’s good 
they wouldn’t business. And it’s 
better way, too. But old fellows did 
have know men, not laws systems. 
must the young ones, they’re win, 
too. 

“Well, Jim Reilly, the boss construc- 
tion the Mid-West Blue Line, had 
written weeks before that after 
passes Carlville, he’d expect make 


Young 


bank his headquarters financial supply 
and clearings and knew was square 
and the business handling his affairs 
while was our zone would highly 
profitable. was not bit surprised 
when one day Reilly, big, two-fisted Irish- 
man, smart whip, red hair, came 
town behind spanking team, having 
driven from the end-o’-steel lay out 
plans for advancing his base operations, 
engineering, commissary, financial, and 
on, Moreton. came in, and soon 
got down business. need into 
lot detail about his talk. The main 
feature, far this chat concerned, 
that wanted $15,000 currency then and 
there make his payroll. 

“*The men can’t spend out the 
bushes, where are now.’ said, ‘and 
next Monday here and have 
big bunch currency—good, safe notes 
—in from Chicago. soon the big camp 
moves near here, the men will naturally 
come here and all the money will spent 
with your merchants and come back.’” 

“Well, was dull time, ‘between 
and grass.’ The old vault was 
stuffed with money the farmers had 
left with for safe keeping. 

was private banker then 

and cleared with the 

world over own 
counter and darned 
it, didn’t like 

ways. did. 

And has, can say 

Why? Well, I’ve 

liked its ways and 

played fair. 

“Well, 
Reilly 
$15,000 cash and 
took his personal 
note it. Risky? 

Not so. was Jim Reilly. 
That was enough. And 
spare. 

“After Reilly had gone and 
the bank was closed, went 
the Jilson House get 
cigar and talk over matters with 
some farmers knew would 
and post crop conditions 
(how many bankers today keep real 
touch with old sod-busting farmers?) and 
there run onto Ethaniah Wilkins, little 
important, fat, squint-eyed cuss that was 
the commission business here then. 
knew had been for months agitating 
the side favor state bank 
Moreton, which was the 
president. And all because made him 
give two every time 
wanted money. And they had good 
names, too. His wasn’t any good. 
been selling big lots butter Reilly’s 
camp cooks and knew Reilly and Jim had 
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How the Clerk’s Time Helps 
Pay Dividends 


Accuracy and energy the part all the bank’s workers are essential 
America effectively prepared meet the great problems come 


HARRY JONES 


Chief Clerk, The Market Fulton National Bank, New York City 


much your payroll cost 

actually represents unproductive 

time? Did you ever stop long 

enough the course the day’s 
work the actual results that 
you get out your labor expenditure—an 
item that usually represents more than 
per cent the cost doing business? 
are you willing along, day after day, 
unmindful the specific value the 
human element, adding help may 
appear necessary, often without even 
thought the definite merits the 
case? 

These questions deserve the serious and 
careful consideration every banker, 
will shown later. Events the last 
few years have shaped startling challenge 
the American Banker. meet the 
growing opportunities that are sure 
come, essential control and ele- 
vate the standards human endeavor. 
This can best done careful survey 
your own conditions. You must know 
your men, you must find out what they 
are capable doing, you must simplify 
their tasks organized effort and thus 
render them and your institution better 
able handle increased business and 
provide better service. 


Cutting Down Profits 


One the sharpest forms waste 
all banks traceable the time that 
lost the various departments during the 
course the day’s work. This may due 
organization. The bank pays every man, 
boy and woman for all the time they spend 
inside the doors the institution, and that 
time must sold someone else 
profit, and make profit, all the 
greater part that man’s, boy’s woman’s 
time must occupied quickly produc- 
ing results that are accurate. 

This can easily understood, 
never appreciate the waste 


HARRY JONES 


making than the one who 
has the contrary? Surely the man who 
has made continual mistakes does not hold 
his position with any great degree 
certainty. The motto should “ACCU- 
RACY FIRST” well “SAFETY 
FIRST” and can forgive man who 
place banking, these days, for the 
careless man. 


Employment Women 


The banker today therefore beset 
with the problem getting enough com- 


petent help transact steadily 


business. problem that has not yet 
been solved with any marked force, even 
with the employment women. This 
natural step take the emergency 
true, yet while the work pushing 
back, each day the daily routine, 
speak, little more energy, our daily 
task would one the greatest factors 
creating better position for ourselves 
and for our institution. 

mind, the greatest message ever 
sent leader battle, was that Gen- 
eral Foche, the battle the Marne, 
Marshall Joffre: “MY LEFT SHAKEN, 
RIGHT ROUTED; SHALL AT- 
TACK.” Wonderful words. 
sage won the battle the Marne. More 
that indomitable WILL” needed 
the banker to-day. The 
throttle energy should thrown wide 
open the entire staff from President 
office boy. Not all the heroes are the 


trenches; many them are fighting the 


battles brains, swivel chairs behind 
mahogany desks and these perched upon 
stools adjacent desks that are not quite 
artistic. 


Planning Your Work 


When the confusion the 
ness confronts should view the 


calmly, remembering that but 


one more opportunity prove our worth. 
When the civil engineer, there comes the 
opportunity bridge gap tunnel 
mountain, does not strike out blindly. 
looks over the problem carefully, and 
figures out the whole plan meet the 
specific requirements. This plan com- 
plete, drawn according the 
rules which are his protection. 
Then, keeping mind his plans, 


That mes- 


time that occurs from the mis- 
takes seemingly slight, but costly, 
the present phase bank 
work. not reasonable 
expect that the bank will over- 
look costly mistakes, without 
effort remedy the defi- 
ciency, why not carry the 
operation right down the 
line the minutest detail? 
How can the chances error 
lessened? One way, 
course, the elimination 
the man constantly making mis- 
takes. This does not, however, 
entirely answer the problem, 
the human element must always 
enter into the business bank- 
ing did ever occur you how 
much more man worth 
the bank, who has record 


100 per cent man the bank not genius, wonder, 
marvel, great anything else. just real 
human being, willing to smile at the smiling time—always 
cheerful—conserves his health and strength, recognizes 
obstacles, believes himself, and his bank. also acts 
and talks his bank was the only concern its kind 
existence; its policies sound, its management honest and 
faithful, and its workers are all for one and one for all. 
other words, 100 per cent man one with his whole 
being—mind and body—in the task hand. not 
looking for another position, nor does he imagine the world 


all against him, and that Opportunity has stopped her tick- 


tacking. He realizes that he must do to-day (not to-morrow ) 
the work hand, just little bit better and with little more 
brain action than the other fellow does it. has patience 
plus perseverance; has future because builds char- 
acter, personality, and reputation, each day the week. 
has his weaknesses, but knows them and strives 
overcome them. analyzer—first himself and 
then knows what his eyes, ears and brain 
are for—to learn—and that real education never ends. 
always obeys orders, takes two looks before starts, 
and then finishes what 
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sets work get rid all 


that would 
Systematically the power 
understanding brought 


bear the situation, until per- 
fection the result. 

perhaps the banker can 
solve the daily cry for more 
help, taking lesson from 
the civil engineer. should 
whether his obstacle 
the natural causes, the making 
new rules that will away 
with unnecessary extra handling 
checks, and above all, man- 
ning the ship with crew that 
capable and energetic. The en- 
ergy displayed the banker 
himself, will fine example 
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Getting the Spotlight Your Accounts 


Effective methods used some banks determining profit and loss—How the Ca- 
nadians it—The necessity co-operation among the banks the community 


result installing simple 
analysis methods, the Spokane 
Eastern Trust Co. Spo- 
kane, Wash., was able ac- 
more effective internal super- 
vision well closer control costs. 
The process used, which will de- 
scribed subsequently, can employed 
almost any bank with equal satisfaction. 

The function well-organized an- 

alysis system determine 
those accounts which are profit- 
able and those that are causing 
loss. Analysis methods, con- 
trary the ideas held some 
bankers, not seek dictate 
the policy the bank, but rath- 
definite and helpful character 
relation income and out- 
go. 
the plan used the 
Spokane Eastern Trust Co., 
fundamentally the same 
that used many other pro- 
gressive banks, although the 
following description will indi- 
cate, worth while mainly 
account its simplicity. 

“It our custom make 
analysis two different ways,” 
says President Rutter. 
first confined the various 
departments and the second 
regulated the class and the 
type expenditures. are 
then able compare the costs 
from month month, and thus 
work intelligently the way 
controlling them.” 

Entirely beside.the direct ad- 
vantage providing for tight- 
line costs, this analysis 
method 
striking has, for ex- 
ample, brought about the adop- 
tion schedule collection 
charges like that which will 
described. has caused the 
discontinuance interest in- 
dividual accounts; the reduction 
the rate paid savings ac- 
counts from per cent per 
cent; the payment interest 
country banks pet balances 
only, allowing intefest the 
float; service charge 
cents month all checking 
accounts which 
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consistent way. essential, course, 
keep the analysis simple possible 
and the same time make sufficiently 
inclusive embrace all the requirements. 
The outstanding feature the Spokane 
system the fact that does not disturb 
accounting methods and require great 
deal additional clerical hire. 

Figure and for example, are the 
main records used the bank analyzing 


forth Figures and illustrate also 
how the analysis test can applied al- 
most any account determine its actual 
worth. 

once apparent that method like 
this enables the banker gain closer in- 
sight into his internal affairs. The danger 
guess-work eliminated. this Spo- 
kane bank, for instance, the cost opera- 
tion and the cost obtaining and main- 

taining deposits together with 

other vital data like nature 
has been developed principally 
result the analysis. The 
average rate interest paid 
all deposits over certain definite 
periods, the accurate determin- 
ation costs the collection 
department, and 
costs doing business each 
department are gained more eas- 
ily and satisfactorily once the 
banker works out plan along 

the lines used Spokane 

similar one suited his own 

purpose. 

The adoption the schedule 
charges already referred has 
helped also regulate condi- 
tions that heretofore caused 
little annoyance and confusion. 
The schedule which follows 
not unlike that effective other 

indicating the extent which 
successful bankers are going 
charging for 

These schedules are printed 

cards and distributed the 

banks that are members the 

Clearing House: 


Schedule of Rates for Collection 


Department 
SPOKANE CLEARING HOUSE 
ASSOCIATION 
Collections Received Through the 
Window: 


A. Checks, Drafts and Drafts with 
Documents Attached. 


Minimum Fee: 10 cents per 
item. 

Collection charge: One- 
tenth of 1 per cent, but 
not less than cost. 

B. Deeds, Papers, Etc. 


Minimum Fee: 25 cents per 
item. 

Collection charge: One- 
eighth of 1 per cent, but 
not less than cost. 

C. Notes. 


1—Current Notes. 


charge President, Spokane Eastern Trust Co., Spokane, Wash. Collection 


deposited individual custom- 

ers cover the cost handling, the cost 
collection and the interest the money 

Thus, the system has worked spe- 
cific way regulate those invisible and 
costly factors expense that too often 
burden the profit line. The results ob- 
tained the Spokane bank are typical 
results other banks where analysis has 
been tried out and tested logical and 
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the accounts country banks. prob- 
ably true that the greatest effort analysis 
now directed the so-called country 
bank’s account. There are not many banks 
analyzing the accounts firms, corpora- 
tions, individuals, but the rapid and grat- 
ifying strides already made examining 
the country bank accounts has naturally 
awakened livelier interest the problem 
wide scale. The simple methods set 


eighth of 1 per cent, but 
not less than cost. 
2—Past Due Notes. 
Minimum Fee: cents per item. 
Collection charge: One-quarter per cent, 
but not less than cost. 
3—Partial Payment Notes Requiring Notice. 
Minimum Fee: 15 cents per item. 
Collection charge: One-quarter of 1 per cent, 
but not less than cost. 
4—Partial Payment Notes Not Requiring Notice. 
Minimum Fee: 10 cents per item. 
Collection charge: One-eighth of 1 per cent, 
but not less 
NoTe—Initial fees mu&t be charged when items 
are deposited. Collection charges will be made 
when items are paid. Fees may apply thereon. 
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cent, 


cent, 
‘otice. 
cent, 
items 


made 


FIRST NATIONAL BANK, LIND, WASH. 


DATE BALANCE CREDITED Av. Amount BALANCE 


190 (GROSS) 


JAN. 252.00 3.64 


FEB. 
MCH. 
APRIL 
MAY 


The obtained deducting the total and 20% reserve. The .95 under the caption 

“Would Earn”’ is arrived at by computing the interest for one month on the loanable balance at 6%, but it will be noted that the analysis h 
: The administration charge, .04, is found by taking 1/180th of the that 

sum obtained from adding together all which may directly charged the country bank department and the proper proportion 

overhead expense, in which is included the salaries of those executives which are of a general nature, heat, light, rent and general expense. 

Interest paid is simply the amount paid to the correspondent on his net balance at 2%, the prevailing rate in that section of the country. 


cards carry monthly figures. 


Schedule Rates for Collection Department 


SPOKANE CLEARING HOUSE 
ASSOCIATION 


Collections Received Through the Mail 


A. Checks and Drafts with B. L. Attached. 

Minimum Fee: Unpaid items, cents 
per item. 

Collection charge One-eighth of 1 per cent, 
Minimum 15 cents per item, but not 
less than cost. 

B, All Other Drafts. 

Minimum Fee: 
per item. 

Collection charge: One-quarter of 1 per 
cent. Minimum, 15 cents per item, but 
not less than cost. 

Deeds, Papers, 

Minimum Fee: 
per item. 

Collection charge: One-quarter of 1 per 
cent. Minimum, 15 cents per item, but 
not less than cost. 

D. Notes. 
1—Current Notes. 

Minimum Fee: 
per item. 

Collection charge One-eighth of 1 per cent, 
Minimum, 25 cents per item, but not 
less than cost. 

2—Past Due Notes. 

Minimum Fee: Unpaid items, 
per item. 

Collection charge: 1 per cent. 
Minimum, 25 cents per item, 
but not less than cost. 

A slip stating the amount of fee 
owed must attached each item 


Unpaid items, cents 


Unpaid items, cents 


Unpaid items, cents 


15 cents 


This bank has 180 country bank accounts. 


This the gist 
THe 


one 
the leading 
country bankers 


Form A 


FIRST NATIONAL BANK 
LIND, WASH. 


Out town items Ex. Chg. 


$1.74 
2.10 


$109.05 
$3.64 Av. Dly Bal. 


Form 


our customers wouldn’t get anywhere. 
analysis system the so-called country 
opinion.” 


returned. 


Charges to banks carrying bal- 
ances in Spokane shall be optional, 
except in the case of items bearing 
endorsements outside the States of 
Washington, Oregon, Idaho and Mon- 
tana, and the Provinces of British 
Columbia and Alberta, Canada, when 
the above schedule applies. 

_ Escrows—Fees, 50c on each $1000 
involved. Minimum fee, $2.50. Pay- 
able yearly in advance. 

Collection charge: One-tenth of 1 
per cent on each amount collected, 
including serial payments. Minimum 
charge, 10c. On payments of $10,000 


THE BLANK BANK CANADA 


PROCEDURE FOR ARRIVING 
VALUE CUSTOMERS ACCOUNT. 


Wisconsin and 
summarizes con- 
dition that gen- 
erally 
undoubtedly 
true that the ma- 

jority country 
bankers look ask- 
ance 
methods, 
they might 


burdens ac- 
counting 
sibly create antag- 
onism among de- 
positors. true also that the usual run 
country bank depositors regard the bank 
burcau convenience and accommo- 
dation and seldom give any consideration 
the expense entailed the constantly 


growing demands for service. 


For every bank, either big little, 
into the matter cost accounting 
analysis scientific way and seek 
apply arbitrary rules without regard the 
individual problems, would not war- 
ranted. plan that too elaborate fore- 
doomed failure and ready-made plan 
that does not embody the fundamentals 
broad cost system would likewise 
ineffective. Still, the results achieved 
many banks which have undertaken analy- 
sis shows that middle-ground can 
chosen with satisfactory results. 


rule, the word analysis conjures the 


thought intricate accounting, although 
matter fact analysis simply the ap- 
plication adequate test your inter- 
nal affairs. does not 
always mean that the 
so-called 
account should 
thrown out that es- 
tablished policies up- 
set. aims primarily, 
already stated, provide 
accurate information 
place the surmise that 
altogether too com- 
mon now. 

Co-operation among 
the banks commun- 
ity rather than unbridled 


and over a collection charge of one- 
twentieth of 1 per cent may be made. 

“Our analysis methods togeth- 
with the enforcement the 
Clearing House rules,” says 
President Rutter, “has helped 


the evils that No. Bills Discounted 600 and Commission received 
made some progress, sure, No. Deposited 1800 and Commission received 
ereon 


still are not altogether 
isfied yet and are working 
every day for further improve- 
ment our analysis plan and 


the 
costs.” 


“To per cent 
the country 
bank depositors, 
banking about intelligible 
alyze our accounts and then at- 
tempted explain the results 


analysis 
necessary in 
Country Banks? 
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Average Amt. Bank’s Money used during year 
(Interest received on above @ 7%) 

Total Amt. Drafts purchased during year, No. 150 
(with net profit received thereon) 

Letters of Credit Issued and total Commission received 


No. of Bills received for Collection 350 and Commission re- © 


Average Current Account Balance Credit 
Average Savings Bank Balance or other Spce. Deposit. . . . 
Total Amt. Bank’s Notes paid out during year 
Average Circulation thereof, calculated upon Notes remain- 

ing in Circulation 30 days 
Allow 2% on above 
Sundry Profits other than above 


Net Rate 8.34% received on Account 


$100,000 
15,000 |... 


competition 
perhaps the best re- 
sults are obtained 
out analysis sys- 
later, the banks some 
cities have united en- 
forcing certain regula- 


tions bearing directly 
205 analysis. 
| 


ation vital impor- 
tance. The letter the 
Wisconsin banker 
ready referred shows 
the attitude many 


country bankers. This 
letter says: 

“The only solution 
this problem mind, 
build the un- 
profitable account 


(Continued page 40) 
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MAKING THE BUILDING PAY 


Magnificient new home the First National Bank Kala- 
mazoo, built cost $200,000, shows the importance 
clearly analyzing your problem and getting expert advice 


intention originally was 
erect building the ‘sky- 
scraper’ type,” says Vice-presi- 
dent Parsons, vice-presi- 
dent the First National Bank Kalama- 
zoo, Mich., “but are glad now that 
followed the advice our architect and put 
the present structure. The advantage 
the type building that now occupy 
comes several different ways. 
Entirely beside the increased revenue, 
have the benefit perfect light from the 
skylight over practically the entire banking 
room and ground floor location one 
the busiest corners which enables 
give comprehensive service. 

“We think that our revenue the rental 
the five stores Burdick Street and 
the second floor space just above these 
stores will fully much not more 
than had built 10-story office build- 
ing and secured our rental income from 
offices alone. The office rental Kala- 
mazoo per square foot very low.” 


Interesting Lesson 


Every banker who contemplates building 
remodeling will find the experience 
this Kalamazoo bank interesting lesson. 
Naturally, when the bank decided build, 
the suggestion great, imposing building 
was favorably received and, indeed, gained 
serious consideration. But when the bank 
called architects who make specialty 
bank construction, the officers learned 
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In the above group, the top views 
show the dignified and distinctive front 
as well as the arrangement of stores 
the side the building. The bot- 
tom views illustrating the commodious 
and well-lighted interior and the attrac- 
tive appointments the 
room attest the execution of careful 
planning. Weary & Alford, Chicago, 
were the architects charge 


the building. 


many important things which compelled 
them recognize the desirability chang- 
ing their plans and accepting the judgment 
the men whose intimate and extensive 
contact with bank construction pointed the 
way greater satisfaction and economy. 

After the architect received the proposal 
embracing the skyscraper idea, analyzed 
the problem. found, first all, that 
this type building would not profit- 
able investment because the prevailing 
low rental charge for offices Kalamazoo. 
Then turned his attention the pre- 
paration plans providing for smaller 
and more exclusive type bank building 
which would yield substantial rental rev- 
enue. order carry out this idea for 
the building shown the illustration, the 
architect found would necessary 


~ 


buy additional land order secure the 
required frontage. recommended 
purchase the bank directors, indicating 
the same time that with the additional 
land, would able provide the store 
space and additional rental space 
second floor just above the stores. This 
plan was approved, the land was purchased 
and the building was erected, according 
the ideas the architect, who saw the; 
futility the skyscraper plans. 


Popular Error 


This incident illustrates the importance 
entrusting the building plan men who 
are familiar with the many intricate prob 
lems encountered bank 
You may think that because your 


edge the community, its needs and 


values that you are sufficient unto 


when comes the hazardous under- 


taking spending money for 


physical improvements. 


The hard 


fact, however, that the banker who 


solely his own judgment 


judgment his bank associates, scarcely 


any them familiar with bank 
construction, almost always sure 


his dreams not realized and his new 
ing disappointment more ways 


one. 

Here this Kalamazoo bank, for ex- 
ample, the original idea centered around 
the skyscraper. 


THE BANKERS’ 


This not unusual 
cause when bank plans build 


The New Building the First National Bank Kalamazoo, Mich. 
tha 
\ 
¢ 


the 
this 
ating 
store 
This 
hased 


the; 


‘tance 
who 
prob- 
ction. 


cold 
relies 
the 
arcely 


find’ 


round 


home, naturally builds for the future and 
desires large commodious structure 
that will help reflect the personality and 
strength the institution. But these 
Kalamazoo bankers exhibited broad and 
intelligent business spirit and when ex- 
pert showed them how another type 
building would more effective, they saw 
the advantage and acted favorably it. 
Other bankers can capitalize this experi- 
ence and not only make their new home 
more productive but the same time avoid 
the irritation and heart-ache that usually 
follow fantastic plans gone awry. 


Building Cost $200,000 

The cost the new building the 
First National Bank Kalamazoo, Mich., 
was about $200,000, exclusive the land. 
occupies piece property 100 feet 
conspicuous section the business 
district. The property owned the bank 
the time the building project was first 
discussed was the corner 50x 100 feet. 

The location lent itself readily 
scheme small high class shops and 
plan was evolved whereby five shops were 
provided Burdick Street, leaving the 
principal street elevation for the bank. 
Each shop was provided with individual 
basement and the second floor over this 
space, already indicated, made available 
for renting purposes. This necessitated ex- 
tra property and feet the inside 
the original corner was purchased. The 
banking room occupies the inside feet 
the property its entire depth 


100 feet. The room monumental pro- 
portions, being feet height and the 
color scheme buff monotone. 

The building feet height and the 
Main Street elevation designed with 
the entrance feature the center the 
72-foot lot. evidence shops 
hinted the general treatment this 
elevation. The entrance leads into 
vestibule one side the banking room 
which emerges into the center the 
central lobby. stairway the second 
floor rental space Jeads from this vestibule. 


The Exterior Finish 


The materials employed the exterior 
treatment are rubbed gray granite base, 
the terra cotta above this being 
mottled gray white finish slightly 
roughened texture, comporting with the 


granite, but not being exactly imitation 


it. 

The general design the building 
Italian the period from 
which the work the Adams Brothers 
was adapted. The window filing all 
cast and wrought iron. cast iron marquee 
extends the entire width the stores 
the Burdick Street side. 

The stores vary size from the cigar 
shop the corner which feet width 
the jeweler which feet, inches 
width feet depth. Each store has 
its own basement space for storage pur- 
poses and salesrooms, which are connected 
basement corridor leading freight 


elevator for the purpose bringing sup- 
plies. Central toilets and locker space are 
provided the basement for these tenants. 

The building reinforced concrete 
construction, except for two large steel 
girders which span the banking room. 
There are free columns the banking 
room required the construction the 
building. The heating system the 
mechanically circulated hot water type and 
the mechanical equipment 
thereto consists forced draught ven- 
tilating plant, sewage ejectors 
elevator equipment. 


The Investment Results 


From investment standpoint the re- 
sults have been all that were anticipated, 
income approximately $15,000 per 
year being received from the rental 
spaces which does not require the service 
janitors other than those necessary for 
the banking premises. 

The banking room one surpassing 
beauty, not only its impressive propor- 
tions, but more particularly the texture 
which has been secured the imitation 
Travertine stone treatment. The detail 
low relief and only two colors buff 
have been employed the wall and ceiling 
color scheme. The room perfectly 
the area which adds materially bring- 
ing out the detail. 

The main banking floor provides cen- 
ter lobby feet length and feet 
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Getting Light the Tellers 


the mod- 
exerts 
strong influence up- 
the increasingly 
important element 
service customers. 
The gloomy and 
dingy interior al- 
most relic the 
past 


that are striving measure progres- 


Sive standards. naturally follows that 
well-lighted banking room asset 
more than ordinary value impressing 
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Fewer 
mistakes 
are made 

in working 
_under this 


light 


upon the public the personality the insti- 
tution and the advantages that able 
offer. 

The old-fashioned notion that banks are 


mere custodians for money has been re- 
moved the steady progress achieved 
the improvement the building. This 
has helped make the lobby more 
cheerful and inviting place which 
transact business. Entirely besides 
this consideration, however, the de- 
velopment more attractive working 
quarters for the book- 
keepers, tellers and officers. The ac- 
companying illustrations show ef- 
fective bit lighting the City Trust 
Savings Bank Dayton, Ohio. Per- 
haps the most notable feature this 
illumination scheme the fact that the 
lights are distributed that the glare 
entirely eliminated. The cage, equip- 
ped with all the modern appliances for 
the quick and accurate dispatch work, 
just attractive without within. 
There are elements beauty and 
serviceability about this arrangement 
once apparent, yet they are not valu- 
able the direct dollar and cents bene- 
fit gained simplifying the work the 
tellers, reducing the chances errors, pro- 
viding for more agreeable service de- 
positors and establishing the bank the 
public mind broad and progressive 
institution. 

The improvements indicated the illus- 
tration are typical similar ones made 
many other banks which have recorded 
gratifying increase deposits and they 
show that the banker who alert and 
responsive public requirements realizes 
the value distinctive building and 
equipment. 
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THEY 


Some the important features considered the growing use new system 
Industrial and Mercantile houses think it, shown investigation 


ANKERS and business men who 

are using the domestic trade ac- 

ceptance recognize that per- 

forming definitely helpful func- 
tion the closer control credits. The 
acceptance longer the experimental 
stage. Indeed, accomplishing for the 
American business man the same satisfac- 
tory results that have followed its exten- 
sive use Continental Europe. The trade 
acceptance, understand it, prac- 
tically the same the foreign acceptance, 
which tried-out and tested method 
years standing. 

Now what acceptance? find 
that acceptances are divided into two 
classes: foreign and domestic. The foreign 
acceptance instrument which shows 
its face that draft drawn 
American firm, foreign firm, 
foreign firm American firm, payable 
thirty, sixty ninety days. The draft 
states the face that the obli- 


FIELDING STALEY 


perhaps true that the acceptance im- 
poses additional clerical and book-keeping 
tasks, but this amply off-set advan- 
tages the way more prompt collec- 
tions, the speedier turnover merchan- 
dise, and the cultivation wider respect 
generally for the prompt fulfillment 
obligations. true also that the ac- 
ceptance may perhaps require closer scru- 
tiny accounts the house using the ac- 
ceptance, but after all this only good 
business policy, which brings its own re- 
ward. 

Here are some the reasons why the 
trade acceptance will value you 
and your community: 

Bankers insisting upon statement 
contingent liability, will not run great 
risk, present, because the inaugura- 
tion the trade acceptance method do- 
ing business will diminish the necessity 
selling accounts receivable any concern. 


gation the acceptor arises out 
the purchase goods from 
the drawer. This required 
the Federal Reserve Law before 
the paper acceptable for dis- 
member the Reserve System. 

This piece paper when ac- 
cepted foreign firm, im- 
porting exporting company, 
has then become two name paper 
and such readily discounted 
the banks. 


Doe 


of the Federal Reserve Act. 
forated line provides for easy detachment. 


TRADE ACCEPTANCE 


st Lovuis,_ January 


SIXTY Days From Date 


Sedalia, Mo. 3 ork 


This form trade acceptance accordance with the requirements 
This form is attached to the invoice and a per- 


FERGUSON-McKINNEY MANUFACTURING CO 


Thus when an invoice is sent to 


the place these checks, and thus large 
volume exchange items will become col- 
lection items, and the work will de- 
creased that extent. 


Trade Acceptances vs. Accounts 
Receivable 


The value the entry “Accounts Re- 
ceivable,” financial statement, depends 
naturally upon the credit standing the 
debtors involved. present bankers are 
not very conversant with this particular 
phase their customer’s affairs, but 
would clearly apparent through the use 
acceptances and the banker would there- 
know the class which his borrower 
was selling, well the 
which the borrower was taking. The suc- 
cess any business depends great 
extent upon the character the credit 
extends, and the opportunity know this 
feature its customer’s business would 
much benefit bank de- 
termining the value the cus- 
tomer’s endorsement. 
rower’s own responsibility would 
strengthened, inasmuch his 
credit extensions would strong- 
er, through the tendency ac- 
ceptances lessen the dangers 
over-buying, and the creation 
obligation which buyers would 
take care more conscientiously 
than they open accounts. 

There are many debtors who 
will continue advocate the cred- 


The domestic acceptances, 
trade acceptances, are be- 
coming more accustomed refer 
them, are identical operation 
and description. with the foreign 
acceptance, and simply constitute 
draft by, for instance, 
Jones Hardware Company St. 
Paul Simon McKee Benton, 
Ark., for $2,700. When this piece 
paper accepted Simon 
McKee and returned the Jones 
Hardware Co., the latter then has 
its possession two name 
piece paper readily discount- 
able the bank, instead 
open book account uncertain 
maturity. 


The Cost Handling 


customer, the acceptance really part and the task verifying and 
signing it is simplified. On the back of the invoice are the following in- 
structions: 

Our terms on all goods sold are strictly thirty days net, and our very 
narrow margins and commissions really do not warrant any better terms; 
however, to introduce Trade Acceptances, we will allow thirty days extra, 
without interest, on all accounts closed by this method, — the Accept- 
ance signed and RETURNED IMMEDIATELY. 

THIS OFFER ENTIRELY OPTIONAL WITH YOU whether 
you remit on our usual a day terms or take advantage of the Acceptance 
proposition. IF YOU DESIRE TO USE THE ACCEPTANCE, please sign 
the attached, filling in the date signed; also designate your bank at which you 
want the Acceptance payable and RETURN TO US PROMPTLY—and to be 
available must be returned within five days—otherwise we will assume that 
you will remit for the OPEN ACCOUNT IN THIRTY DAYS as heretofore, 
and either way you may elect will be entirely satisfactory to us. 


Our terms all open accounts are strictly NET THIRTY DAYS, with 


sight draft after maturity. , 

No remittance letter or statement necessary, just detach the Acceptance 
sign and return, BUT RETURN PROMPTLY. Assome of our friends may not 
as yet be familiar with Acceptances, we give above a dummy specimen prop- 


erly made up. 
SPECIAL NOTICE 
Bill of Lading is enclosed and goods are in transit; the Transportation 
Company is responsible; any minor claims or differences either way can be 
adjusted by check. Don’t hold Acceptance for receipt of goods; DELAY 
RETURNING DEFEATS THE OBJECT THE TRADE ACCEPTANCE 


Acceptances make possible turn over 
the capital ordinary business time 


lee-way afforded the open 
account system unless firmness 
exercised requiring the account 
closed, either with cash accep- 
tances, but this class business 
the minority, and only the 
outset the inauguration ac- 
ceptance usage will much opposi- 
tion exist. 

There will, of- course, some 
houses, which cannot dispense 
with borrowing their single 
name paper, because the small 
amount receivables they hold 
—but the presence both kinds 
paper from the same house 
need not dangerous, bankers 
are careful secure full infor- 
mation. 


extensive investigation was made re- 


Those who are doubtful about the value 
the domestic acceptance, however, point 
out that departure altogether radi- 
cal, and that our credits are not firmly 
established those the older countries 
where men and firms business have 
built high credit standings through one 
more generations. 

You often hear that the use accep- 
tances, commercial paper, and might 
conducive inflation, and that the gen- 
eral adoption the plan would probably 
entail much extra work the banks and 
credit departments all Selling agencies. 
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and time again, without waiting until col- 
lections are actually in, and without be- 
ing embarrassed the banker when 
says: “Yes, see you have $65,000 ac- 
counts receivable, but you know you can- 
not count more than per cent 
those being paid sixty ninety days, 
and would therefore prefer only lend 
you about per cent the amount.” 
Bankers will find that thousands 
checks now handled daily their institu- 
tions, are issued depositors payment 
open accounts; whereas trade accep- 
tances, made payable the bank, will take 


cently for THE order 
determine how business men felt about 
the domestic acceptance. Questionnaires 
were sent selected list mercantile 
and industrial houses and criticism sug- 
gestions were invited. The following re- 
plies, which, some cases demanded and 
received answer appended, are typi- 
cal the prevailing interest and sentiment 
relation acceptances: 


Importing and Manufacturing Co. 


are very much favor the use 
Trade Acceptances. fact are en- 
deavoring induce all our trade give 
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acceptances long term orders (60 
days) and wish every firm would ap- 
ply this system with their customer. 


Wholesale Florist 


The soundness and advisability using 
trade acceptances cannot denied. Their 
use should encouraged. However 
have been unable apply our business, 
due the fact that the average amount 
our bills $35.00, and sales made terms 
“Net days.” 


Machinery Mfg. Co. 


have never approached our customers 
the use trade acceptances. 


* * * * 


These people have since become inter- 
ested the use the acceptance, and 
reason the fact that they have more 
than fifty accounts averaging $500 $2,000, 
which money they will soon able 
put back into their business through the 
medium discounting acceptances their 
bank, will probably amount $50,000. 
should reflected the earnings the 
company. 


Wholesale Grocer and Provision Co. 


provisions Acceptance form for 
interest after maturity. 

none current ac- 
counts. 

banks give you better 
interest rate where acceptances are pre- 

will sometimes 
name lower rate. 

ould Reserve Bank take ac- 
ceptances maturing after days? 

agricultural and live 
stock paper. 


Wholesale Fruit Co. 


Trade Acceptances ap- 
plicable the wholesale fruit business, 
which all sales are short time? In- 
voices are due and payable within days. 


Sameasa Bill Lading. 
necessary use you have better se- 
curity offer your bank than straight 
note with only one name it. 


practical use Trade 
Acceptances invoices small amounts? 
note that Eastern concern uses 
them invoices small amounts $1.00 
and up, allowing small discount the 
acceptor. 


ion, predicated course the nature 
the business. The cost handling en- 
ters largely into the question using ac- 
ceptances small amounts. 


Hardware and Mfg. Co. 
(One the largest America.) 


Have not yet used the Trade Accept- 
ance method. objections the 
plan, but think little early under present 
conditions, make any radical change 
collection methods. 

should never too early 
begin practice which broadly ac- 
knowledged beneficial business. 
not necessary conduct campaign 
vigorously offend customers, nor 
make radical changes collection meth- 
ods without some preparatory work, but 
the assets the firm will more liquid 
when the accounts receivable are reduced 
acceptance form. 
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Wholesale Coffee Co., Importers. 


have made use acceptances. 

are very 
valuable this business where often 
necessary tie many thousands dol- 
lars shipments coffee which not 
reach port and get delivered inside 
days. Commercial letters credit issued 
banks are often restricted their 
amount reason the small capital 
the firm. the accounts receivable the 
firm were acceptance form, the banker 
would not credit such low 
point. 


Wholesale Grocery Co. 

objections. 

(This answer the inquiry, while laconic 
and apparently indicative indifference, 
probably results from lack under- 
standing.) 


Packing Co. 


cannot see where Trade Acceptances 
would any benefit our bus- 
iness, our business conducted mostly 
cash basis, rather per cent cash 
and per cent weekly returns. 


not much value 
business nearly cash. 


Packing Co. 
(Largest West) 


have not given this question much 
attention. From general reading believe 
that this splendid method liquidat- 
ing accounts where terms credit are 
thirty days more. However the custom- 
ary terms our business are short 
(about per cent weekly basis) that 
could not afford spend much time 
and labor drafts where there would 
advantage for us. 


ANSWER—Very true. sensible 


sion the case. 
Wholesale Grocer Co. 


The objection that have trade ac- 
ceptances taken close accounts, (thereby 
giving from days instead reg- 
ular terms) that they increase the hazard 
certain extent making collections. 
About per cent our customers dis- 
count their bills from days. 
great many these the course 
year may fail within the time when they 
discount, and the date that the acceptance 
falls due. Those who not discount are 
asked for payment within days from 
date The trade acceptance 
course does not pay the bill. merely 
acknowledgement the account. 

ANSWER—It not necessary give the 
time days. The acceptance may 
much shorter duration. 

true trade acceptance does not pay 
bill, but neither does the open account, 
and addition there acknowledgment 
the debt with definite date payment 
stated. fair assume that small ac- 
counts not run longer than 
days, but larger accounts and the value 
the acceptance there shown. 


Manufacturing Lighting Co. 
(Capital, $1,000,000) 


Question—Have any retail stores tried 


the acceptance United States? 


one firm certain line has adopted the 
use acceptances, have others adopted it, 
making universal practice for that line? 

record retail stores do- 
ing yet, but not impractical for 
them so. There has been 


unity action along this line, but 
course could brought about, the 
advantages would greater. 


Manufacturing and Supply Co. 


experience proven that 
Trade Acceptances are practical small 
accounts running say between $10 and $50? 

ANSWER—Yes. 

hat has been the experience 
with firms whose salesmen have been mak- 
ing collections one trip for what was 
sold previous trip? Has been pos- 
sible such cases secure acceptances and 
eliminate the necessity making collec- 
tions the salesmen? 

ANSWER—It should possible, and cer- 
tainly more modern business method 
secure acceptances instead having sales- 
men collect. 

(Note—As matter interest might 
well state that France where the 
acceptance has extremely wide range, 
the average amount acceptances has been 
$20, and some instances debts only 
have been handled this manner. 


Hat Manufacturing Co. 
(30 Stores America) 


you explain what would 
the best plan using the acceptance 
for house selling its goods with special 
dating, bills subject discount per cent, 
ample, let suppose bill shipped 
amounts $200; terms days extra; 
Net 30, which would mature same Dec. 
per cent November 2oth, $196. Let 
also suppose the customer new one, 
whom are not familiar with pay- 
ing experience, and unable tell whether 
prefers taking his discount, running 
bills the net period. 

ANSWER—Assuming that the customer 
new, there can harm inquiring how 
wishes make payment, either cash 
desired, draw draft for maturity, 
less the discount. 

merchant who decides introduce the ac- 


ceptance plan his business, that may 


discount his customers’ acceptances with- 
out interfering decreasing any way 
his credit his bank? 
ANSWER—The merchant should keep 
contingent liability account 
ment, just banks do. fair as- 
sume that the borrowing power any 
merchant will increased through the 
use acceptances, especially those cases 
where the extent loans made based 
somewhat upon bills receivable shown. 


Paper Products and Mfg. Co. 


have found that only the off-rated 
accounts were willing give trade ac- 
ceptances, and one instance where 
took several thousand dollars’ worth 
them had two requests for additional 
extensions, and one case the trade ac- 
ceptance was protested for non-payment. 
have not been able bring any 
the larger debtors ours this plan 
and have not been willing grant the 
smaller people felt that the addi- 
tional money which might get into the bus- 
iness through this plan, would possibly lead 
expansion, and the 
whole sort looks though the 
Trade Acceptance does lengthen the terms. 

ANSWER—The education the business 
public course essential before any 
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The String the Money 


MASSON 


Illustrated William Young 


George Herbert Langton was 
president the Home Trust 
Company, position had held 


for about fifteen years. was 
man fifty-five, and had positive opin- 
ions. spite these opinions however, 
managed keep with the times. 
Years before, when was the fashion for 
bank presidents secret themselves 
inner office, marked “private” and, their 
contact with customers, preserve air 
cold severity, Mr. Langton had filled 
his part perfection. Now that was 
the fashion for bank presidents sit out 
lay less stress upon dignity and more upon 
common-place human feelings, short 
“hail fellow well Langton 
had conformed the new rules the 
financial game. was still however 
naturally dignified, still sometimes over- 
bearing, although these respects his 
attitude had been greatly modified. 
regularly read once year that charming 
classic, Miss Alcott’s Women” but 
would have blushed admit it. 

Among his positive opinions was one 
held about certain follies young people 
and particularly about war marriages. 

“This rushing off and getting married 
without scarcely knowing one another, and 
with plans for the future, and many 
cases nothing live upon!—I can’t say too 


Page Twenty 


much against it” remarked his son 
Kerb. 

Kerb, his naval uniform, sat his 
father’s office the Trust Company one 
morning, appointment. was home 
nine days leave and his father had 
come certain determination about him. 

The president’s office was the front, 
screened off low railing. From where 
sat Langton could see practically every- 
thing that went the bank. could 
almost reach over and touch the loan clerk. 
was within easy hailing distance 
both paying and feceiving tellers and 
people who came and went out passed 
review before his desk; which was just 
high enough however cover most his 
portly presence except the top his im- 
maculate head. 

When the war broke Kerb was senior 
Cornell. Within few days had 
rushed himself off Newport and joined 
the naval reserve. wired his father 
what had done after had done it— 
method indeed which had employed 
before and which always exasperated Lang- 
ton senior, who was still old fashioned 
enough believe that his son ought 
consult him before going ahead and doing 
things. 

this particular instance however, Kerb 
had rather advantage. For certainly 
man could take exception his boy’s 


patriotism. And secretly Langton had 
gloried the boy’s spirit. This was 
about the situation between them when 
Kerb sat down near his father’s desk for 
the purpose “talking things over.” 

suppose you are likely France 
any time, arn’t you?” asked Langton. 

“Very likely,” said Kerb. “At any rate 
hope so.” 

“Well boy think ought come 
some sort settlement, and have de- 
cided turn over you your legacy 
advance.” 

“What’s the idea?” 

would make feel better it. 
have always felt that had any chil- 
dren, would divide with them early 
enough get good start for them while 
was with them. intended this for 
you when you left college; but now that 
you have enlisted has hurried matters 
little. short, feel that you are right- 
fully entitled your share and now 
good time any. There won’t any 
string either—except one thing. 
don’t want you rush off and get 
married.” 

Kerb, who was good-looking young 
chap five feet ten, and had passed 
ninety-five his physical examination, 
looked curiously his father. 

might have girl,” said last. 

(Continued page 32) 
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Simple Way Handling 
Burdensome Loans 


This plan community financing provides capital for business enterprises 
that need greater accommodation than the bank usually able furnish 


MORTON HAWKINS 


HEN you pause and consider the 

public’s notion relation 

banks making loans you will 

rind that large per cent bank 
customers have mistaken idea the true 
object bank credits. established 
axiom commercial banking that loans 
banks should short time paper and 
commercial banks generally over the coun- 
try are restricting all their paper 
day periods. The reason this is, 
course, that most the money loaned 
customers borrowed the bank 
from depositors and repayable de- 
mand without notice withdrawal. For 
this very good reason necessary that 
the loans of.a bank should 
any time meet abnormal demands 
from depositors their loans the bank. 
For this reason, all commercial bank loans 
should short time paper, maturing 
often, make them, the bankers 
say, liquid assets, and easily converted 
into cash repay depositors. 

Most bank customers 
men the smaller cities have the mistaken 
idea that bank should loan its funds 
customers for the purpose stocking 
store, building factories store 
buildings, buying new machinery, putting 
sales and advertising campains, etc., 
loans which are really made for the capital 
fund the business. bank failures 
are traceable this class loans, the 
bank generally getting deep with the 
business loaning that puts good 
money after bad and finally compelled 
take over the business, often resulting 
failure the bank. 


Handling Capital Loans 


undoubtedly the duty the bank 
enlighten their customers 
this matter and the prudent bank execu- 
tive will help his customer plan for financ- 
ing his capital requirements and needs 
advice and suggestions. are all famil- 
iar with local business concerns and manu- 
facturing industries, which, while funda- 
mentally sound and prosperous, obtain such 
large loans from the several banks 
community that takes ome man the 
business renew the short time loans 
and shift them around. This expense alone 
amounts often per cent the amount 
borrowed, not counting the risk the 
banks and the enterprise, much the 
money having been invested capital ac- 
count the business, thereby endanger- 
ing the affairs both the banks and the 
business being financed. This type busi- 
ness financing does not reckon the time 
which sure come every often when 
money tightens and bank loans are 
sure called and must paid. Fi- 
such this unsound and sure 
bring reverses the enterprise, possi- 
bly failure and total loss. 
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Increasing the capital fund business 
these conditions the necessity 
that confronts many banks 
managers. preferred stock issue, ma- 
turing ten twenty years, without 
maturity, secured preference earn- 
ings and assets, and very often the prin- 
cipal secured mortgages all assets 
the business, the best method meet- 
ing and correcting these unnecessary and 
unsound demands upon the banks. bus- 
iness concern which only paying per 
cent interest the banks can easily af- 
ford pay per cent preferred stock 
issue, making the net cost the money 
thus procured amount possibly per 
cent per annum, adding cost marketing 
the security, etc. 

return for this additional expense 
interest charges the business enterprise 
insured against failure from insufficient 
capital and reserve funds and almost 
always able discount bills and buy sup- 
plies ahead requirements for cash, thus 
often many times over paying the added 
cost capital funds. Some our most 
successful business concerns not hesi- 
tate keep large bank balances banks 
demand when they are paying interest 
short time loans the 
The Steel Corporation one the 
best illustrations this practice. 

The suggestion and plan formulated 
the writer for small community where 
conditions the capital funds the 
three industries the place were the 
condition already indicated might 


help bankers generally over the coun- 
try where this condition exists. 


Guarantee Fund 


These three business concerns, all manu- 
facturing companies, had borrowed proba- 
bly one-half their capital funds from 
the local and surrounding banks. The 
money was permanently invested them 
real estate, buildings, machinery, adver- 
tising, salaries, etc. The problem each 
business could handled separately 
all together, the latter method being pre- 
ferred. committee five should handle 
the entire situation, two three them 
from the banks, the others representative 
business men the community. This com- 
mittee should given absolute discretion 
meeting the situation with power 
bind the interested concerns the plan 
agreed upon. Let this committee 
late guarantee fund meet the expenses 
planning and executing the preliminary 
financing details, the fund made 
the interested concerns proportion 
their needs appear for money. Have 
the committee call representative 
investment house selling 
securities and, with his advice and assist- 
ance, after making proper audits and ap- 
praisements properties and looking aft- 
legal details, arrange for increasing the 
capital funds concerns amply for 
all necessary requirements. This can 
done underwriting contract the 


-employment executive the com- 


mittee which can employ necessary sales- 
men market the securities the com- 
munity and neighborhood counties with 
well organized campaign. 


What Necessary 


result the united and constructive 
effort all parties large load lifted 
from the banks and the interested indus- 
tries, all parties are insured against adverse 
money conditions and calling loans, and 
the business concerns are amply financed 
and enabled discount all bills and take 
advantage unusual market conditions for 
profitable buying for cash besides being 
assured non-callable loans for many 
years reasonable cost. 

course, essential that the busi- 
ness which thus financed should 
fundamentally sound profitable. 
Thus necessary that complete sur- 
vey made the possibilities, history, 
profits, products, permanence the in- 
dustry, basic sources supply and mar- 
kets, character management, control, 
etc., with thorough and exhaustive audit 
and. appraisal the business. 

trustworthy investment house will 
market the securities unless this done 
every respect and the banker cannot 
afford recommend advise the issu- 
ance securities unless they are based 
upon fundamentally sound security. 
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PEACE 


PROBLEM 


Inflation now exists and bankers and business men must prepare meet the 
extraordinary conditions that are sure follow the cessation hostilities 


MARVIN JERSILD 


Farmers’ Savings Bank, Atlantic, 


bring the war early 

and successful conclusion, the 

problem engaging 

citizens. It’s solution im- 
portant that nothing which can possibly 
any aid should left undone. Our 
people must undergo great sacrifices or- 
der that may victorious. 

Speaking terms men and money 
victory will expensive, but the price 
will not too great and our burdens will 
not seem heavy when consider the 
cause for which are fighting. are 
impelled desire for gain, either 
the form annexations indemnities, 
but are actuated what consider 
our solemn duty humanity and our- 
selves. 

Peace still seems far away. But when- 
ever peace proclaimed, new problems 
reconstruction will arise which will demand 
our concentrated attention the world 
with difficult problems. this 
article purpose treat with the 
economic problems which are 
arise out the war, and also propose 
ways and means for their solution. 

order come definite conclusions 
regard the economic conditions which 
will arise after the war, account the 
past and present states economic con- 
ditions necessary. Prior the European 
war, the years 1913 and 1914 the 
economic conditions this country were 
anything but promising. Industry was 
operating very small percentage its 
capacity. Our imports 
exports, making the balance trade 
against us. gold stock was rapidly 
being depleted. There was great deal 
unemployment and wages were low. 


Shifting Scenery. 


With the commencement hostilities 
Europe things changed quickly. Orders 
soon came for all kinds war sup- 
plies. Factories were soon operating 
full capacity, and were making extensions 
and adding more space. The trade balance 
turned our favor. Gold came great 
quantities our land. Bank deposits in- 
creased leaps and bounds. Wages be- 
came higher and place unemployment 
there was scarcity labor. passed 
from the role debtor nation that 
creditor nation. Many American 
securities owned abroad came back 
and loaned large amounts foreign 
governments that the future may 
look for interest payments from Europe 
place being obliged send them 
money was formerly the case. 

Then came the time when could 
longer remain neutral, when the imperial 
German government added all other 
insults and crimes committed against 
and the world the submarine warfare 
sinking ships every kind regardless 
their flag cargo without warning. 
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April 6th, our President issued his declara- 
tion war. Since that time the business 
the nation has been war. Industry 
working overtime trying meet the needs 
deemed necessary fix the prices 
certain commodities and has instituted 
food commissioner whose duty look 
the supply, distribution, 
people the realization the need 
greater food production and conservation. 


period Inflation. 


result our entrance into the war 
wages have risen and prices have gone 
higher. Inflation may now said exist. 
The government the chief buyer and 
most industries are occupied the manu- 
facture war supplies 
What will the conditions when peace 
declared? business met the conditions 
successfully when changed from 
neutral country fighting country are 
with the situation when change from 
state war state peace? 

must prepare ourselves meet with 
the periods hesitancy, uncertainty, and 
which will naturally come when 
peace restored. History offers few 
precedents there never has 
been war great the present one. 
remains for study and analyze the 
conditions the past and present their 
connection and relation the future 
that may deal with the conditions 
they will likely exist. 

the first place, there will in- 
creased supply labor. The vast amount 
war contracts, which are being executed 
now, will canceled depriving thousands 
workers their positions and means 
livelihood. Millions men 
places and means subsistence when the 
armies are demobilized. who 
under the strain necessity have been 
trained take many places which were 
formerly occupied men, will undoubtedly 
help create large surplus labor. 
will important that the armies demo- 
bilized gradually and that the government 
provides some means for the employment 
the soldiers order that there may not 
state unemployment and stagnation. 
There should some great scheme 
work provided which would take this 
excess the supply labor. 


Improving Transportation. 


Secondly, the transportation 
has been suggested affording good 
opportunity for improvement after the war. 
shortage cars has existed since our 
period great activity began and the rail- 
road could spend large amounts for the 
repairing old cars and the building 
new ones. Terminals could enlarged 


great advantage and saving time and 
money. Extensions railroads 
road transportation one the greatest 
industries and what the railroads propose 
regard extensions and improve- 
ments after the war will have great moral 
effect general business conditions. 

The war has destroyed many ships and 
ocean transportation the underlying 
factor foreign trade ship-building should 
offer occasion for the employment much 
labor. the past have been obliged 
pay enormous sums money foreign 
ship-owners for carrying 
These foreign ship-owners not only deprive 
the large amount revenue paid 
yearly for transportation, but also take the 
trade the way that will greatest 
advantage their own country. are 
now building many ships, but the war 
destroying many ships, therefore, 
natural suppose that the supply 
American ships will means exceed 
the demand. There reason why 
American goods can not transported 
American ships; and this war will likely 
open our eyes the needs our mer- 
chants along this line. 


Taking care the Debt. 


America well other countries will 
heavily debt after the war. many 
people, large debt may seem bad 
thing, which will work hardship future 
generations, who are liquidate this in- 
debtedness. But matter fact, the 
contrary found true when the loans 
are negotiated home. The proceeds 
the war loans are expended for war 
materials and supplies, such guns, ammu- 
nition, food and clothing. These supplies 
are destroyed the war without any 
apparent economic return. They not 
help increase the productive capacity, 
which the real wealth any country, 
but are lost for all time. But the assump- 
tion that they are taken from the future 
generations incorrect for impossible 
take what does not exist. They are 
taken from the supply which exists 
produced the time the war. The future 
generations must, however, 
wealth which pay the war debts. Now 
when these debts are being paid, the money 
must raised taxation which will 
compel many people economical and 
thrifty, which great value any 
country. But this taxation money really 
lost? means. passes through 
the treasury, and paid out the owners 
the bonds, and other evidences 
debtedness the country. these bond- 
holders are our countrymen, they are 
this case, our country whole will lose 
only what required operating expenses 
the treasury department the collection 
these taxes the transaction. The 


(Continued page 64) 
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The 


PROFITABLE “MOVIE” TRICKS 


There are many ways for the progressive banker capitalize 
the photoplay craze bringings more customer into his bank 


theater pausing look the window 
bank were greeted with the following 
announcement: 

“FREE: COME AND GET YOUR 
FAVORITE MOVIE STAR’S PICTURE. 
YOU CAN COLLECT HUNDREDS 
DIFFERENT ONES.” 
Surrounded the card 
pictures, (about third the size postal 
card) the various screen idols. 
who went for picture without making 
deposit making withdrawal carried 
permanent advertisement the bank, 
for the blank space the back was utilized 

this good purpose. 

This banker, course, had added 
advantage that his plan appealed 
photoplay fans the right moment, but 
need prove deterrent should the 
nearest “movie” show not 
performances, for there are always photo- 
play enthusiastists among the morning and 
early afternoon shoppers. The dyed-in- 
the-wool fan—and their number 
even carries the fever bed with him. 

Another banker divided the cost these 
photographs with the local photoplay exhib- 
itor. announces his window: 

“YOU CAN SEE THESE STARS 

PHOTOPLAYS THE IDEAL 
THEATER AND YOUR FAVORITE’S 
PICTURE MAY HAD FOR THE 
ASKING.” 


“Movie” Naval Battle Window 


Never were the people interested 
naval matters with the “movies.” You can 
easily arrange effective window display. 
Purchase several toy battleships and obtain 
the loan motion-picture camera from 
the local photographer. Place the toy 
battleships table covered with green 
canvas level with the lens the 
camera, which should “focussed” close 
the “water.” front the whole 
place the following typed explanation: 


The “movie” producer cannot pur- 
chase battleshap can train 
and make present Old Man 
Neptune. going cost him 
million more dollars, whereas 
draws the line $15,000 

“He fakes things manipulating 
battleship model canvas covered 
table. The camera operator films the 
accomplished 
wires, disappears below the 
table, which does duty the water- 
line. another day second ex- 
posure made somewhere on, the 
real sea coast, and the clever join- 
ing the two negatives, perfect 
illusion obtained.” 

you can procure some 
scenes from the local exhibitor, they will 


materially increase the effectiveness the 
window display. 
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The Window Display Card 


Many exhibitors place much reliance 
window card advertising, arranging with 
various small stores the neighborhood 
display card return for free pass. 
the local exhibitor issues window card 
general character instead the reg- 
ular program kind, offer split fifty-fifty 
the printing bill, provided will issue 
card combination with bank. 
The text for the card should care- 


-fully prepared order get the best- 


results. Here one example: 


“PHOTOPLAYS MAY COME AND 
GO, BUT MATTER WHAT DAY 
YOU STEP INTO THE IDEAL 
THEATER, YOU ARE SURE 
PLEASED. 

“IF YOU OPEN ACCOUNT 
THE BLANK BANK, YOU WILL 
DOUBLY PLEASED.” 

have chain stores working for 
you first rate publicity. And the cost 

trifling, all things considered. 


The “Open Account” Girl 


Some photoplays lend themselves especi- 
ally well publicity exploitation. 
to-day, gone to-morrow,” aptly sums 
motion-picture, for must immensely 
popular production shown one 
theater for two more consecutive days. 
The same photoplay may presented 
several theaters the same town covering 
month more, but obvious that 
the best results are obtained when 
exhibited the nearest theater your 
bank. 

When “The Little Shepherd Bargain 
Row,” instance, was announced for 
public exhibition, know least one 
banker who sensed its capitalizing possibil- 
ities. arranged for girl dress 
the “Little Shepherd,” and open 
account the bank. But wait—the man 
woman who recognized her was given 
bank book with dollar his her credit, 
addition month’s complimentary 


‘ticket the local photoplay theater. 


This savings bank drew attention the 
plan .by displaying its window several 
dresses borrowed from the local 
ment store. card the back was 

“WHICH THESE DRESSES WILL 
THE ‘LITTLE SHEPHERD’ WEAR?” 

employing method like this the ex- 
hibitor’s co-operation necessary. Ask 
him keep you touch with his bookings 
that you may introduce one timely 
intervals. Not all pictures can boosted 
this manner, but study the plot 
the play will reveal opportunities, any. 
not plan with the benefit all orf one 
side—the exhibitor helps you and you help 
him, the arrangement usually works 
out well both ways. 


Stage Settings Your Window 

The flat, white screen fast disappearing 
from the motion-picture theater. The mod- 
ern exhibiter prefers enclose 
artistic stage setting permanent char- 
acter, with special color lighting 
effects. 

This suggests possibilities, one which 
has already been capitalized exhibitor 
co-operation with banker. The exhib- 

page 61) 


Page Twenty-three 


‘By 


PAYING XMAS CLUB 


How the prettily decorated building helps 
increase the number small and regular savers 


LEON TITUS 
Cashier, First National Bank, Traverse City, Mich. 


value the Christmas Savings 

Club has been demonstrated our 

satisfaction another significant 

way. has helped educate our 
customers the effectiveness the club 
account and this knowledge has acted 
vital force the success the last two 
Liberty loans. has therefore been 
comparatively simple -matter induce 
large proportion our subscribers open 
club account, thereby saying the banks’ 
deposits large extent. 


realize that the question often asked; 
What the actual monetary value the 
club and does pay out directly dollars 
and cents? attempt measure the 
true value the club this basis would 
misleading, because the business that 
produces indirectly certainly helps build 
the deposit line and increase profits. 

our club this year, totaling $40,000, 


will have $300 net profit after charging 
off clerk hire, advertising 
Besides this, will have approximately 
per cent left deposit our regular 
accounts the completion the club pay- 
ments. Then there about per cent 
which will not drawn out for from 
days after the close the club 
which interest will paid. 


That pretty good showing consider- 
ing the history our Christmas Savings 
Club and believe indicative the 
results that may obtained other 
banks which devote sufficient attention 
the organization the club and service 
customers. Our club was organized 
1914. the first year distributed 
$9,291, among 400 people, 1915, $26,083 
among 1000 people and 1916 $40,695 
among 1450 people and this year will 
exceed the mark 1916 despite the fact 
that large number our people drew out 
their Christmas savings for Liberty Loan 
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bonds. 
200. 

The club has given another advantage. 
have kept careful list everyone 
joining and this has formed, the basis 
mailing list for advertising campaign that 
have attracted hundred depositors dif- 
ferent departments the bank, thus 
broadening the public knowledge the 
banks’ usages. 

bringing people into the bank make 
regular payments, have found the club 
very effective weapon developing 
the thrift habit. person who comes into 
the bank every week every month natur- 
ally becomes better acquainted with our 
employes and are therefore able 
furnish superior kind service. And 
the hundreds Christmas Club deposi- 
tors, have been able develop great 
many profitable accounts for the other 
departments, the result principally the 
club idea. 

own impression that one the 
strongest influences for the development 
Christmas Savings Club attractive 
advertising, backed the touch 
personal attention the bank. For exam- 
ple, decorate our bank building appro- 
priate Christmas style order let the 
people know that are ready serve 
them. Our most recent decoration scheme, 
indicated the accompanying illustra- 
tion, provided for the use holly and 
other Christmas greens the exterior. 
The massive stone pillars near the entrance 
were entwined holly and just above 
the door there was huge wreath the 
center which was inscribed “Christmas 
Savings Club” attractive colorings. The 
same plan was carried out the inside 
the building and this undoubtedly helped 
bring many accounts that might have 
otherwise passed the door. 


This reduced our accounts about 


The Implement Man 


are have maximum farm pro- 
duction next year, not only must farmers 
Jerome, writing the Tractor and Truck 
Review, but farms must kept com- 
petent hands. The implement dealer can 
much further this end. The chief 
problem the “renter,” often transient, 
usually soil waster, with only his char- 
acter for credit basis. lacks pride 
the community, and the instinct for per- 
manent home, and often departs leaving 
bad debts behind. But there also de- 
sirable class farm tenants. the com- 
munity has good roads, schools, churches, 
and community spirit, will have good 
owners and tenants its farms. There 
distinct opportunity here for the im- 
plement dealer leader community 
development, and also overcome the iso- 
lation and drudgery farm work per- 
suading people install modern water, 
lighting, laundry, and power equipment 
aid the women well the men, 
and also give relief from labor shortage. 


GUY PHILIPS 
Arkansas Representative the Mississippi 


Valley Trust Co... Louis, Mo. 


The appointment Mr. Guy Philips 
sentative for the Mississippi Valley Trust 
Company, announced. 

This the first State Representative ap- 
pointed this Trust Company, and signa- 
lizes intensive cultivation which 
tends make the Arkansas banking 
field. Mr. Philips native Arkansan, 
and all his business life has been spent 
Arkansas banking circles. 


has been connected successively with 
Bank Springdale, the First National 
Bank Fort Smith, the Arkansas Na- 
tional Bank Fayetteville, where was 
Assistant Cashier, and the Citizens Bank’ 
Fayetteville, where held the post 
Cashier. 

When Arkansas’ first banking law went 
into effect January, 1914, Mr. Philips 
was appointed one the three bank ex- 
aminers whose offices were created under 
it, and resigning this position with the 
State Banking Department take care 
the Mississippi Valley Trust Company’s 
Arkansas business. 


Money the Straw Stack 

Kansas farmer noticed that the chick- 
ens made stampede every morning for 
straw stack, returning leisurely after few 
hours lie around the yard the balance 
the day too full for utterance. Investi- 
gation showed, says the Flour and Grain 
World, that they were feasting $2.50 
wheat left careless thrashing. lo- 
cated thrashing outfit and put the stack 
through the machine and sold the 150 bush- 
els wheat derived thereby for $425. 
Every farmer for miles around who heard 
the story began “repan their old 
and clean few hundred dollars, much 
the disgust the chickens. 
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SAVING YOUR STEPS 


Simple device that enables the busy executive 
reach any his assistants without loss time 


CHARLES LEHMAN 


Vice-President, General Co. 


the day’s work every bank 

executive, there are times when 

obliged put aside im- 

portant matters his desk and 
search information. Take, for 
example, the conditions that exist 
the majority country banks and 
reserve city banks. depositor 
comes and asks the cashier for 
his balance, the chances are times 
out ten, that the busy officer, 
order courteous, leaves his 
chair and goes off the head book- 
keeper get the desired information. 
And the fact that the general run 
depositors always like gain the 
ear the officers matters usually 
quite trivial, instead approaching 
the tellers the clerks who are 
accessible. 

This constitutes loss expensive time 
and frequently forms annoyance that 
should curbed the greatest measure 
bank officer, sitting his desk, can com- 
municate instantly and satisfactorily with 
any his department heads, decided 
advantage obviously gained two direc- 
tions. Let consider now plan that 
has produced benefits this character 
the following large banks well many 
smaller ones: 

Federal Reserve Bank Cleveland. 

Metropolitan Trust Company New 
York. 

Bankers Trust Company their mag- 
nificent Fifth Ave. Branch. 

First National Bank Philadelphia. 

National Bank Commerce St. Louis. 

The system simply application 
the system sound transmission. was 
devised originally aid the deaf 
but the last few years there have been 
many improvements and refinements and 
perhaps the most striking these, aside 
from the dictograph, which now 
general use, the method described 
later for banks and other business establish- 
ments. 

The mechanical side the system con- 
sists combination mahogany oak 
cabinets, like that shown 
accompanying These 
are called sub-stations master 


stations, according how they are 
used. 


throughout the bank the desks 
the cashier, the tellers, the note 
clerks and on. Now the 
event the teller call the book- 
keeper find out the condition 
press key connecting with the 
bookkeeper required, and without 
the necessity going through 
switchboard, without physical effort 
any kind, and talking about one 
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foot eighteen inches from the instru- 
ment transmits his request and gets his 
answer just quickly the bookkeeper 
was standing his desk. 

interesting feature the system 
the master station, shown the illustra- 
tion. This placed upon the desk the 
When master station wants sub-station 
simply throws key, and immediately 
light well buzzer flashes the 
station required. This light what 
called the executive control lamp, 
purpose notify the called station that 
the master station wants him, and enables 
him give precedence the requirements 
the master station. 

Having attracted the station required, 
the party called places the earpiece his 
ear and answers, speaking ordinary 


voice whereupon the voice comes 


through the master station. 

The master station does not need ear- 
piece, nor does the speaker talk into any 
mouth piece. simply talks his instru- 
ment and the answer comes back just 
clear the party talking were sitting 
his side. Thus, the necessity compelling 
clerks and executives run back and 


forth, often trivial errands, 
saved. 


nated and much valuable time 


Direct View the Master Station 


Master Station on the Desk of the Busy Bank Executive 


The installation naturally just 
effective the small well the 
big bank. 

The past ten years have witnessed 
the development the bank business 
elaborate scale. The improve- 
ment just marked the small 
town the big city. has been 
accompanied the introduction 
labor saving machinery exten- 
sive scale. fact, the mechanical 
aids the last decade have done 
more facilitate the operation 
the bank and reduce expenses 
than any other agency. 

consequently not surprising 
find the prairie banker well 
the metropolitan banker always alert 
and eager give consideration 
the new mechanical device. And the 
value the machines doubly 
significant this time when the bank’s 
working force has been reduced account 
the war. The vacancies thus created 
have not been easily filled and result 
the banker confronting the problem 
making machines for him what men 
formerly did. 

Again, the modern bank more com- 
plicated institution than was ten years 
ago and the days pass its functions be- 
come even more diversified. The bank 
which strives for eminence its commu- 
nity to-day reality seeking serve 
every person the community from the 
child school, the man who has retired 
after years work. This tendency has 


‘naturally increased the burdens opera- 


tion. therefore essential, recogniz- 
ing this very evident condition affairs, 
give thoughtful consideration every 
method machine that will produce short- 
cuts the daily routine. 

The machines already described have 
demonstrated their effectiveness much 
the same way the adding machine, the 
addressing machine, the coin changer 
any the many other devices that have 
transtormed the up-to-date banking room 
into revelation mechanical precision. 
the accounting machines serve lessen 
the burden the clerical force, the coin 
machines enable the tellers work 
more accurately and quickly, this 
simple method sound transmis- 
sion, already described, helps 
eliminate the confusion people 
rushing and fro putting every 
worker conveniently and silently 
touch with each other. 


the time that lost during the 
working day employes wander- 
ing from one department another 
quest information. they 
were all times successful their 
search, criticism might spared. 
‘the fact that employe 
loses time this account. 
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NEWSPAPER COPY 


THAT 


“GETS ACROSS” 


Many ways make your advertising instrument for bigger and better 


business. 


HEN you sit down 
copy for the newspaper, you 
must have definite message 
banks, the advertising expenditure de- 
voted principally the newspaper, yet 
glance the daily and the weekly news- 
papers the country indicates that great 
deal money wasted, mainly because 
the banker fails give the proper amount 
attention the preparation his copy. 

There are many ways make your 
newspaper message attractive, some 
the methods described later will 
show. the banks which have accom- 
plished successful business-building results 
through the columns the press 
worth noting that the advertising 
almost always exhibits definite aim. 
Many banks write their news- 
paper copy series, fitted 
the season the year when 
the advertising appear. 
Others who write single unit 
time, usually make careful 
study the field order that 
the copy may prove most effec- 
tive. 

always pays capitalize 
timely events the community. 
This does not merely mean 
writing copy let the readers 
know that certain event 
train events happening but 
rather framing the copy 
manner identify your bank 
directly with the trend the 
times. Probably two the 
best examples this character 
that have reached some 
time are the specimens shown 
Figures These advertise- 
ments, part campaign 
the Cleveland Trust Co. 
Cleveland, which among 
the foremost bank advertisers 
the country, deserve the at- 
tention every banker. the 
first place, the copy small, still 
the size not allowed con- 
flict with the result desired. 


Checking the returns. 

Notice how the personality the institu- 
tion and the element strength are played 
up. The caption “The Bank that Goes 
You” arrests the attention the reader 
and the picture the building conveys 
idea stability that impressive. 
further, and you will see how the bank 
makes simple and effective appeal the 
man about leave for the front. this 
bank circular bearing upon the offer 
described the advertisement ready for 
distribution and since keyed, the bank 
able check the returns. 

Now the second specimen, attractive 
touch imagery the form the aero- 


. 
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plane, stand out clearly. This popular 
war-time picture and especially effect- 
ive connection with the text: “Instruct 
your paymaster allot definite part 
your salary each pay savings ac- 
count.” Simple enough, this, and means 
something helpful the man about 
leave for “over there.” Here again the 
booklet which keyed emphasized. 

Figure the value the simple and 
specific message clearly shown. These 
advertisements are from the Commerce 
Trust Compariy Kansas City and The 
Washington Loan and Trust Company 
Washington one the most pros- 
perous institutions the great agricultural 
state. 

Note how the bank introduces its 
new trademark. This especially signifi- 


nest 
ou re 


ice 


by mal this way: 
thousa as 


Figure Capitalizing timeliness flashing your newspaper 


message to the public 


cant, because banks large and small, are 
learning every day the value trade- 
mark establishing the bank the public 
mind. This attractive trademark linked 
all the newspaper publicity the 
bank well other forms advertising 
and helps powerfully drive home the 
identity the institution. Just “It 
“The Gold Dust Twins,” any 
the popular trademarks which have 
definite place the public mind connec- 
tion with certain forms merchandise 
are strong producers business, 
precisely the same way can the bank trade- 
valuable mission. The picture Washing- 
ton, with the shield background, 
surrounded attractive circular border, 


The value the trade-mark. Stopping the speculators 


embracing the name the bank, focuses 
the institution the popular imagination 
more effectively perhaps than any other 
idea. 

Attractive Border. 

worth observing also the ads 
this bank, that this series ads 
are uniform size and attractive 
border employed bring out the 
typographical Ordinarily 
advertisement dealing with farm loans 
real estate investments dry 
dust. Certainly the majority cases, 
these ads are not framed appeal the 
great army potential savers young and 
old who might induced invest under 
the seductive influence 
pared copy. But these advertisements 
the Washington Loan and Trust Com- 
pany, there one interest- 
ing historical touch well 
intimate and chatty talk 
another which brings the reader 
closer the bank 
lightens him that can 
made more profitable both 
himself and the bank. 

This important point 
bear mind writing news- 
paper copy. 
many bankers fail consider 
the lack public knowledge 
apparently simple subjects. Now, 
because these subjects appear 
clear the surface reason 
why the banker should jump 
the rash conclusion 
readers know just about 
much concerning the subject 
strated during the last two loan 
campaigns. Many bankers felt 
that the majority people 
their community what 
government bonds were. But 
when they attempted sell the 
bonds they quickly discovered 
that campaign education 
was necessary order en- 
lighten the great body the 
people and result large amount 
informative advertising scattered 
broadcast through the public prints and 
through the mails. matter how simple 
and clear subject may appear you, 
you must reckon that your prospect will 
probably need lot information and 
crisp, concise treatment the subject, 
just this Iowa bank does. 

many banks, the building used 
sort trademark. This not difficult 
understand. The law trade-marks 
does not work the financial field just 
the same way the commercial field, 
nor should the great fundamental principle 
the trademarks such applied the 
banks. Still the trademark the identify- 
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ing mark, you please, the case the 
bank should distinctly different from 
others that will help gain the power 
conviction. The illustration the 
center Group shows how the Com- 
merce Trust Company Kansas City, Mo., 
brings its magnificient building into play 
means attracting favorable public 
recognition. This one the finest build- 
ings the city and helps establish 
the location the bank, point that every 
intelligent bank advertiser constantly 
display this piece copy vastly en- 
chanced the use the building. 
Curbing the Swindler. 


The other advertisement the Kansas 
bank hits topic that deserves the atten- 
tion bank- 
ers and this bank 
“gets across” with 
its appeal ad- 
mirable way. The 
“get rich quick” 
speculator just 
active and ob- 


noxious 
ever and the 
bank’s 


keep its community 
swindlers and pur- 
veyors worth- 
less stock. Note 
how this bank em- 
phasizes the value 
income and its 
subtle warning 
against imprudent 
investment. 
this character 
could profitably 
reproduced all 
newspapers the 
United States, not 
alone for the pro- 
tection the un- 
wary but for the 
good well. 

The progressive 
banker longer 
nods his head and 
comes the prob- 
lem newspaper 
advertising. True, 


when the advocate 
advertising 
the banks would 
met with the 
challenge: 
what can ad- 
vertise.” The modern bank now depart- 
ment store finance and has ever-increas- 
ing opportunities for exhibiting its value 
community builder. This 
achieved secrecy. You cannot expect 
that people are influenced your 
bank nowadays solely because your age 
and strength. That, of-course, the basic 
point any bank, yet the alert 
banker recognizes that consistent 
sistent newspaper publicity helps en- 
trench his bank institution service 
and thus invites bigger business and greater 
good-will. 


Change the Copy Often 


You often hear the banker complacently 
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declare his belief newspaper advertising 
but eight cases out ten almost 
always sure add that doesn’t handle 
much this publicity because 
neither time nor ability write the copy. 
probably this account that the 
general run small banks that the news- 
paper copy allowed run week after 
week without change. This kind 
publicity obviously waste money. 

appears the surface. Figures and 
illustrate how enferprising banks have*been 
able frame appeal that undoubtedly 
attracts attention and produces 
ness. 

worth while noting that the ac- 
companying specimens, the banker had 
definite subject upon which 


very 


he 


Not 
Convenience 


A checking account is not 
alone convenience for the pay: 
tment of all your, Dilm. 


There is no one t ing that 
will Go po much toward eslablieh- 


ing your ding as the 


fect that you maintain « checking 
accougt with a strong bank. 
In the business wagid, 
checks ¢ompand wore reapect 
ourrency. 


Commerce Trust 


Figure The value crisp, chatty copy and the importance the trademark are 


illustrated this group 


appeal. There often temptation 
writing newspaper copy talk about two 
three subjects. This naturally divides 
the interest the reader’s mind and also 
imposes upon the writer the copy 
unnecessarily trying task. Certainly 
easier write appeal specific mat- 
ter for single advertisement than 
several topics. 

The head small Indiana bank who 
has achieved remarkable success with his 
newspaper advertising never permits the 
publicity one department conflict with 
another. wishes advertise real 
estate loans, for example, confines him- 
self precisely the real estate department. 
When wants inaugurate drive 


safety deposit business, prepares copy 
especially suited that department and 
with every other department. Now, 
especially the country 
the bank advertisement hodge-podge em- 
bracing the capital, surplus and undivided 
profits, the names the officers and finally 
mass reading matter treating 
general rather than specific way 
the bank’s services. 

Despite the fact that the use the bank 
check has grown phenomenally, does not 
any means that people are 
familiar with bank usage. Inquiry any 
community will usually reveal astound- 
ing degree ignorance concerning the 
bank’s tunction. undeniably true that 
the majority small depositors look upon 
the bank 
mere convenience, 
seldom giving any 
thought the cost 
which the bank 
obliged bear 
order furnish 
numerous and 
varied accommoda- 
tions which have 
been developed 
competition. 

vertising should 
therefore 
formative 
large degree. 
There perhaps 
making 
mental appeal 
but the intelligent 
nevertheless keep 
mind the neces- 
sity educating 
the public the 
functions 
bank 
ment approach 
that objective. 

The accompany- 
ing specimens 


show clearly the 
result 
treatment. Adver- 


tising this char- 
acter almost al- 


bring the people 
closer the in- 


stitution and let 
them know 
graphic 
extraordinary 
that the bank now offers customers. 


If, president cashier, you cannot 
give your publicity the attention which 
the routine the work bright young 
clerk. doing this you can organize 
your publicity that greater results will 
obtained and the possibility waste 
effort will minimized. Nearly all the 
banks are using cuts one kind and an- 
other beautify their copy. Some the 
copy purchased outright from syndicate 
houses which furnish the electros. These 
supplies should carefully stored and in- 
dexed that they can used 
moment’s notice. 
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Thrift Day—February 
GARRETSON 


now comes the 
National 
Day observance, with 
the United States 
war; with its manhood 
marching the 
trenches France; 
its 
trating upon war supplies. Timely, vital, 
alive with interest, the Thrift thought 
to-day strikes every mind responsive 
cord. Everyone must listen; all realizing 
that big things and little things, every- 
thing, Thrift demanded the conditions 
the day. 


The financial institutions the country, 
severally and through their various or- 
ganizations, have constituted themselves 
great educational force spreading, 
throughout the entire United States, the 
doctrine Thrift. 


was through their efforts that, several 


years ago, there was set apart National 
Thrift Day, annually observed 
February third. The purpose the day 
focus the diffused and hazy Thrift 
thoughts the Nation sharply; secure 
definite, tangible results setting time 
for action. 


sharp spur National Thrift Day 
that, even previous years, without the 
wonderful stimulus to-day’s conditions, 
all United States bank accounts 
were opened added deposits made; in- 
dividual surpluses were swelled, the totals 
the care participating banks not only 
greatly increased upon National Thrift 
Day, but the effects the Thrift habits 
developed were, throughout the ensuing 
year, apparent regularity deposit 
which never before existed. 


evident then that Thrift Day sup- 
plies the necessary link insure from 
present conditions and wide-spread good 
intentions, the biggest practical results. 
purposeful day, observance directly 
beneficial all who strengthen- 
ing the Nation through the accumulation 
resources; making more prosperous the 
people because the surplus laid aside for 
the future. 


National Thrift Day this year, with its 
big, new meaning, with the concentration 
thought which will brought bear 
its celebration, becomes world factor; 
influence keeping with National ideals 
and which, factor the country’s 
great task, may looked upon bene- 
ficial influence upon the future the race. 
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The Irving National Bank New York 
has issued interesting pamphlet “War 
Time text speech de- 
livered Lewis Pierson, chairman 
the board, war conference Michigan 
business men Detroit. 


Interesting Booklet 


The 48th annual report the Philadel- 
phia Trust Co., recently issued, showing 
resources $26,028,182.05, one the 
most unique booklets offered some time. 
shows analysis the volume busi- 
ness each department the institution, 
together with brief and interesting de- 
scription the plan internal manage- 
ment. 


Serving Other Banks 

depositors, commercial banks want 
the business banks other towns—city 
banks and the reserves, collections and 
foreign business country institutions; 
country banks the collections their big- 
ger brothers. How they after it? 

The personality the officers and di- 
rectors, the individuality and standing 
the bank are the vital factors, service of- 
fered being much the same every case. 
any these things show the ad- 
vertising aimed prospective correspond- 
ents? 


Run through your banking organs, your. 


morning mail, and the question needs 
further answer. the financial weeklies 
and monthlies, forty-nine every fifty ad- 


are’ framed from the same 


formula. the direct advertising—book- 
lets, statements and on—the blight 
conservatism has spared but few. The 
greater the bank, seems, the fewer con- 
cessions progress printing, paper 
making, type arrangement, the subtle 
art salesmanship paper. 

true that all the banks have much 
the same wares exploit, but two three 
stick the memory because they employ 
deft phrases printer’s craft set forth 
their offerings. true that the 
metropolitan colossus does not need 
make its publicity interesting and attract- 
ive, why squander any money the sort 
advertising does? 

The individuality the bank should 
color every message going other bankers, 
since competition nowhere more brisk 
exacting. Whether statements con- 
dition, offer out-of-town bankers 
explain new systems, short-cuts, checks 
accounting methods new ways hand- 
ling various departments, the announcement 
will gain force, perhaps permanent place 
the recipients files, reason digni- 
fied and appropriate printing. Choose 
style type and display, and then cling 
that style, making changes evolution 
style, not radical assumption new 


one. 


Spotting Your Growth 


The Redfield National Bank Redfield, 
South Dakota, which has resources $1,- 
191,629.66 recently sent out interesting 
letter selected mailing list commemo- 
rating its fifteenth anniversary. Comment- 
ing the growth the bank, this letter, 
reaching back years, says: 

“Twenty-five years ago one dared 
think bank Redfield having de- 
posit million dollars. Then did not 
think terms millions, nor even thou- 
sands; hardly thought terms hun- 
dreds. 

“These years have brought many 
changes. Then good farming land could 
have been bought from three five 
dollars acre. Now choice farms with 
good improvements are thought worth 
from seventy-five more than one hundred 
dollars acre. Then there were only 
three banks Spink County with total de- 
posits less than one hundred fifty thou- 
sand dollars. Now there are twenty with 
aggregate deposits about five millions. 
1892 there were only forty state and 
private banks this state with aggregate 
deposits $1,134,721.04. Today the Red- 
field National Bank has deposit more 
money than all the forty banks above 
mentioned.” 


Deposits have increased half million 
dollars the First Bank Trust Co. 
Cairo, Ill., the last two years. The 
statement sent the state auditor No- 
vember 1917, showed resources $2,- 
404,660.25 which the deposits amounted 
$1,752,795.10. 


Handling Side Lines 


ganization must comprehensive enough 
take all paying lines that can han- 
dled through bank, yet must not at- 
tempt more than can handle, and most 
all, must not take “side issues” 
which will conflict with the business 
depositors and patrons and tend make 
them withdraw their support. 

bank, reason its financial posi- 
tion, able handle certain lines 
great advantage over competitors. People 
intuitively believe that insurance policy, 
for instance, better written through 
bank than that written uninfluenial 
local agent. Yet not always best 
take advantage this position for that very 
agent may transact business with the bank 
that will net the institution great deal 
more than the commission number 


policies, and may very advantageous 


business proposition put the policy 
the way that agent return for past 
favors favors yet come. 

The specific factors which bear the great- 
est relation business-getting for the 
country bank are three number: (1) or- 
ganization; (2) personality the banking 
(3) favorable publicity. 

This the logical order which these 
factors are developed, but not the order 
their importance all cases. Often bank 
will win out the mere fact that its 
banking staff are strong men—men af- 
the face loose disjointed 
organization. But the organization must 
exist before can secure its staff pub- 
licity, organization stands first. 

general statement may said 
that organization concerns more intimately 
business keeping and handling 
ness-getting. This due the fact that 
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MASTERING THE BIG TASK 


Bankers, young and old, should prepare now fit themselves for the great 


problems that must soon solved. The advantages special training 


Director, Department Banking, Salle Extension University 


with the mere idea money-lend- 

ing. The modern bank in- 
stitution public service, rather than 
imposing cold storage marble and bronze. 
The remarkable strides that have charac- 
terized the development the business 
the last ten years presents problems that 
require the earnest thought and concen- 
trated effort every banker. This not 
confined the metropolis banker any 
means. The man who runs bank the 
small country town face face with 
great economic duty and discharge 
effectively for the good his community 
and himself, must prepare meet and 
master the important questions that are 
pending. 

Not long ago one the leading bankers 
America speaking before group his 
associates made this statement: 

“Those you who have been banking 
for ten years know the difference between 
the customs to-day and those ten 
years ago. venture say that ten years 
from now what to-day considered knowl- 
edge will considered little short ig- 
norance. Thus, essential for every 
man the business keep right with 
falters his development slows down.” 

The significance this comment espe- 
cially pointed just now. Perhaps two 
factors have hastened the recent evolution 
the banking business greater degree 
than the Federal Reserve System and the 
war. Both these have produced far- 
reaching effects the financial fabric 
our country and, fact, the world, and 
have imposed conditions which 
more enlightened human effort. 

How the ambitious young banker 
to-day planning grapple with the prob- 
lems that will follow the coming peace 
and with the problems that will accom- 
pany the extension the Federal Reserve 
System? Now fact, generally ad- 
mitted, that the greater majority bankers 
exhibit little, any, appreciation the 
prevailing economic problems and the won- 
derful opportunity they present. Nor 
this true alone the banker 
himself. You will usually find 
upon inquiry that many bright 
young clerks, eager achieve 
success their profession, are 
making scarcely any headway, 
simply because they not know 
how capitalize the present op- 
portunity. Since the president 
and cashier are too often ab- 
sorbed with the affairs their 
own neighborhood, the young 
man, eager get ahead, en- 
counters precept and example 
that. are none too encouraging. 
Fortunately, however, the ten- 
dency among bankers, especially 
those the smaller towns, 


ANKING becoming profes- 
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E have much to learn yet. 
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our greed and ourselves. 
pride that can watch the march 
appearances that divide us, the gradual but steady converg- 
ing the lines that mean people well 
united firmly and forever loyal adherence democratic 
principles.” Former President Peter W. Gdebel at the Amer- 
ican Association Convention, Atlantic 


close their eyes the great current busi- 
ness movements giving way more 
commendable spirit enterprise. They 
are beginning realize that, they 
have something common with the rest 
the world which can made source 
mutual benefit. 

This happy manifestation tolerance 
and growth reflected also the enthu- 
siastic reception all matters which will 
aim educate and uplift every man and 
woman the profession. Right the 
threshold his golden opportunity, the 
banker coming sense the importance 
world-wide vision regulating his own 
affairs. With the coming peace, 
knows that America must ready main- 
tain her present triumphant position 
world trade. knows that the balance 
sheet the Federal Reserve banks shows 
stronger condition than that any other 
bank the world; that the United States 
now custodian more than one third 
the world’s gold; and that hold fav- 
orable balance trade. The problem, 
therefore, retain and extend this finan- 
cial grip world affairs. 

The successful banker also aware 
the fact that the solution rests principally 
the careful development man power. 
This feeling finds expression many ma- 
terial ways. The National City Bank 
New York, the biggest bank the United 
States, conducts classes for its employes 
different subjects that will help equip 
them for the great tasks come. Many 
the employes this bank, true, 
find splendid advantages school work 
outside the bank curriculum, and the 
bank encourages this outside study, because 
character the most effective weapon 
putting banking practice sound basis. 
The action the National City Bank 
typical the work that -being done 
scores other banks. And the bankers 
who are contributing their efforts this 
direction are constantly admonishing the 
young banker take advantage the 
more specialized courses now offered 
technical schools. 


We are far from the goal, 
but seem have gotten beyond the novice stage. 
seem moving forward now with steadiness and 
isi have learned our first lesson well, 
shall continue to move in that manner to final victory, vic~ 
tory over the common enemy of the world and victory —a 
greater victory — over our indifference, our wastefulness, 
only with confidence and 
events—the dis- 


nation 


The war has brought all more closely 
together and this broadening spirit fra- 
ternity compels the recognition many 
elemental things which formerly escaped 


our attention. have observed the as- 


cendency the American business man 
world affairs. When certain staple im- 
ports were denied after the beginning 
the war, exhibited the pluck and de- 
termination that has made America famous 
inventing superior substitutes. have 
witnessed the enthusiastic co-operation 
all our bankers with the government ex- 
ecuting the financial program. have 
watched the farmer respond nobly the 
call duty and have admired the un- 
selfish and splendid spirit the layman. 
Besides all this, have gained last- 
ing lesson patriotism through the ma- 
jestic response our young men the 
call the colors and the inspiring self- 
denial our women. 


Now, look upon this extraordinary 
record achievement, let not forget 
the titanic tasks the future. The strug- 
gles peace are less real than the 
struggles war. battle between 
superior intelligence and unpreparedness. 


The winner takes the prizes the 


loser faces financial loss, poverty, 
ger. 


The young man and the young woman 
anxious play their part the swift- 
moving drama that sure come must 
mentally and physically equipped. Broader 
knowledge will essential our victory 
perpetuated for coming generations. 
‘The banker, our main lines 
defense now, will continue one the 
tremendous agents future success. But 
order attain this ideal, should pre- 
pare dive deep into the rudiments 
his profession and then proceed fortify 
the knowledge thus gained logical and 
organized training under competent instruc- 
tors. 

the business banking has developed 
meet the ever-increasing needs in- 
dustry and commerce, the necessity 
broader training becomes apparent. 
mere knowledge your own community’s 
needs and values will not suffice. True, 
was probably enough few 
years back, but the constant 
growth competition that com- 
pel now prepare carefully 
master our task. 


From the department ad- 
vertising and new business 
the more delicate 
problem internal control, all 
bankers, young and old, will find 
great deal which they can 
capitalize promoting 
own business and their indivi- 
dual success. Success cannot 
achieved until you have 
definite grasp the funda- 
mentals the business. 
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SHIFTING THE GROUCHY TELLER 
FROM THE PUBLIC CONTACT 


HOW ONE BANK PRESIDENT REMOVED 
THE BUSINESS AND REFLECTION THE SERVICE 


NTERING 
medium- 
sized East- 
the visitor im- 
struck 
large and at- 
tractive sign rest- 
ing 
just within the en- 
trance. This sign 
emphasizes the 
bank’s 
give careful and 
attentive 
the public. But 
signs are 
common nowa- 
days unless 
they are backed actual exhibi- 
tion the spirit, the visitor customer 
quick sense the insincerity. the 
bank intends furnish 
ice, all banks usually aim do, 
necessary farther than the idle boast 
the printed word. 


Now this bank, where the sign 
probably the most conspicuous sight the 
lobby, there teller whose impatience, 
austerity and general unwillingness fit 
into the bank’s service policy, has provoked 
customers and officers alike. 


“He’s been with years,” said the 
president, “and while knows more about 
this bank than probably any other man 
it, not fitted meet the public. 
Yes, have thought taking him away 
from that window many times, but 
not like hurt his feelings. have talked 
with him about his deficiency and has 
promised better, but can’t, seems, 
just can’t, that’s all.” 


Not long after the president 
statement the employes the bank were 
invited hand written suggestions. 
junior officer who had been observing the 
disagreeable teller for long time, sent 
this letter the president the nature 
suggestion. When read it, the 
president concluded shift the teller 
desk where his duties would center about 
certain elements internal management. 
Thus, took him away from contact with 
the public. 


The letter which brought about the tell- 
er’s removal interesting also 
trating some the human problems that 
often confront the teller. Here is: 


“After reading the sign displayed our 
our customers are expected be- 
lieve that they are the bank where cour- 
tesy abounds. preach this thought 
outside the bank conversation 
advertising, but the question mind is, 
preach loud enough and persis- 
tently enough for the noise come back 
through the windows and reach our tellers’ 
ears. all the suggestions making, 
purpose refrain from ‘slinging 
mud,’ even approaching such act. 
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However, there great difference be- 
tween merely being wrong, making 
mistake, and being indifferent right and 
wrong. Such indifference calls for atten- 
tion. 

“It admitted that all the clerks 
bank, the one who has the best op- 
portunity popularize the institution, and 
bring new business, the Paying Teller. 
That being the case, would seem the 
part wisdom place such windows 
men who are pleasant look upon, pleas- 
ant deal with, and who have what 
termed innate courtesy. 


“Not long ago man this bank went 
certain officer’s desk and asked him 
his check order that could 
cashed once. The officer did so, and 
the man waited patiently near one the 
paying teller’s cages until the teller ap- 
ness. Then spoke the teller (ask- 
ing him had time cash the check), 
one the other tellers loud voice 
rasped out: 


check should cashed from 
the outside. That man too busy wait 
you around the win- 
dow you want cashed, and wait 
line.’ 


“The customer evidently figured that 
standing line, the lobby, waiting 
customers would see him, and wonder why 
did not wait until later, inStead 
cashing his check when there was rush, 
and delaying the bank’s other customers. 
However, was much humiliated the 
older man’s rebuke and walked away. 
did remarked that the grouchy 
teller probably drove lots business away 
from the bank. Another clerk, hearing 
him, answered: ‘Yes, drives away, but 
another teller. 


“So you see secret that there 
serious evil eradicate from our sys- 
tem. 


have seen numerous instances this 
kind. have had personal friends come 
and complain the treatment they had 
received the hands these tellers. One 
man took away his account, amounting 
something over thousand dollars. 
said would like remain the bank 
because the friends had there, but 
would not stand for the treatment. 


have heard credit men who put the 
zero mark many loan application be- 
cause they were not taking any chances. 
They liked able say: ‘Our business 
prime; liquid all times; loan 
record unblemished,’ etc. Such po- 
sition disastrous you are trying 
build business. This does not mean 
that take chances loans, but 
that very careful and fair judgment 
all loan applications imperative you 
wish build business. consider 
that the teller who glares you minute 


and then walks out the cage 


your balance, menace the wel- 


fare the bank. have seen diplomatic 


tellers handle man with fiery temper 
such manner make him smile, and 
yet the same time, they left the cage 
look the balance. not know 
that any special effort made contin- 
ually impress these facts our tellers, 


but certain that with few exceptions 


such admonitions would well received 
and appreciated. 


“However, much harm has been done 


certain tellers that doubtful 


they could ever regain the good graces 


many our customers. 


“To mind, the charge making 
grave and serious one, but make 


fearlessly because can proven with 
ease, and there any place that these 
men could assigned the new de- 
partments and work the bank, where 


they will taken from contact with the 
public, the wisdom the move would soon 


apparent.” 


Excess Profits Board 
Named 


Secretary McAdoo has announced the 


selection nine “Excess Profits Advis- 


ers” assist the Treasury Department 


administering the War Revenue 


making the announcement Secretary 
Adoo reemphasized the established policy 


the Treasury Department co-operate 


intelligently with the public business the 
administration the tax laws. the im- 
portant work these men have been called 
upon there must constructive co- 


operation between the department and tax- 


payers the country the proper collec- 


tion the full amount all revenue au- 
thorized Congress. 


The advisers are: Representative Cor- 
dell Hull, members the House Com- 


mittee Ways and Means; Adams, 
economist, Yale University; Wallace 


Simmons, president, Simmons 
Co., St. Louis and Philadelphia; Ster- 


rett, Price, Waterhouse Company, ac- 


countants, New York City; Bertron, 


Bertron, Griscom Co., bankers, New 
York City; Meredith, Editor, “Suc- 


cessful Farming,” Des Moines, Iowa; 


McCullough, Editor, “Omaha Bee,” 
Omaha, Nebraska; Stewart Cramer, 


the National Council Cotton 
turers, Charlotte, C.; Henry Walters, 


Chairman the Board, Atlantic Coast 
Line and Louisville Nashville railways. 


Secretary McAdoo further stated: 
addition the action the Department 


availing itself the services these ad- 


visers, plans are being formulated for 
program information for the tax-paying 
public. essential that every tax-payer 


shall know how the amount 
the taxes must pay, and the time, place 


and method provided for its payment. 


Steps are being taken bring the tax- 
gathering machinery the Government 
into closer relationship with the tax-paying 


public. office known the Division 
Tax-payers Co-operation has been created 
the Internal Revenue Bureau. Under 
the direction this office nation-wide 
plan co-operation with tax-payers 
being developed. 
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The String the Money 
(Continued from page 20) 


“Yes and the girl might have you. I’ve 
seen number these war marriages 
lately and don’t approve them. Why 
almost any girl will marry fellow uni- 
form. Don’t you let any ’em fool you— 
now going give you twenty-five 
thousand dollars, and I’m going give 
you cash. That just fancy 
mine. That’s your share.” 

Langton made sign the loan clerk, 
who repeated the paying teller, who 
came around the rear corner the desk 
and laid down package twenty-five 
$1,000 bills. return Langton gave 
check which had, anticipation the 
transaction, already made out. 

Kerb watched the proceedings quite un- 
moved. few years ago such trans- 
action would have excited the delight 
any young man his position. But some- 
how, the war had changed the value 
money. When one sees large sums 
money, his thoughts inevitably turn 
stricken Belgium and France, and the long 
lines trenches. Still the affair was 
great surprise the boy. There was 
sense which amused him, but quite 
another which was intensely embar- 
rassed. His father’s goodness, expressed 
even such terms, caught him fairly. 
wanted convey the idea that after all 
that sort thing didn’t matter. 
blundered out: 

“Dad, don’t you think you lay too much 
stress money?” 

This rather stumped Langton, who had 
expected something quite different. But 
would seem after all the younger 
generation were always doing unexpected 
things. 

“Just what you mean?” asked, with 
touch formality. 

“Oh its bully you you this. 
It’s really wonderful. can tell you, 
gets me! Only haven’t any use for it— 
for much it. couldn’t blow all 
you smiled “They wouldn’t let 
off long enough. way course, 
its just want. But—” 

stopped, loss for any suitable term 
convey his meaning. 

earned it” said last. 
“That’s what mean.” 

“Perhaps not. friend Bailey over 
referring the loan clerk 
somewhat socialist, and doesn’t 
think that any money ought handed 
down. But its the law and the custom 
just now. wasn’t here then, you would 
have wouldn’t the difference? 
—only advancing the time.” 

Perhaps Langton looked out the 
window the busy street, was thinking 
France. 

“What you want with it?” 
asked Kerb. 

“That’s you.” 

“Suppose shouldn’t agree with you 
about girls?” 

“You mean?” His father looked him 
closely. 

mean sir, how much string 
there this money?” 

“Well, thought you were going 
make fool yourself” said “Why 
fool let you have it.” 

“Then there string it.” 

“Have you got girl?” 

Kerb did not reply once. 
thinking. 


was 
evaded the question 
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saying 

think would rather not take the 
money” replied last. 

“Don’t you think have right advise 
you? Havn’t seen enough foolish 
young people going off post haste and may- 
making mistake that will ruin ’em for 
life?” 

Perhaps Langton with his slight tone 
impatience, was subconsciously comparing 
the present day with the time when 
himself was boy. How strange seemed 
him listen this calm young man, 
perfectly well bred, arguing with .him. 
Well, things had changed. 

for Kerb, was not accustomed 
being impertinent. Also the fact his 
going away soon had made them un- 
usually tender toward one another. Yet 
was quite natural for him defend him- 
self. 

“You are really not giving the money 
outright Dad” said. should 
something with you didn’t approve of, 
then you might accuse taking 
under false pretenses. If, you say, 
mine right, why then is—just—mine, 
isn’t it? is—or isn’t.” 

“My boy, you dont see the point. The 
money yours—that’s flat. you invest 
badly and lose it, you will never hear 
peep from me. none business 
what you with it, except insofar 
may previously have been fault train- 
ing you up. But suppose you are love— 
think you are love—with some girl 
but are still sensible enough realize that 
would unwise marry her. And then 
suppose that sudden receipt this money 
should turn your head and lead you 
get married. I’d never forgive 
Now you see what mean?” 

“But what you want do?” 

want you promise that you will 
not allow this money influence you 
get married hurry.” 

“Oh, promise you that this money never 
will. That’s easy.” 

Even then was evident that did 
have What young fellow going 
France hadn’t? was equally evident 
that want talk about her. 
had kept the thing from his father quite 
matter course. Young chaps don’t 
wear their hearts their sleeves any more 
than they ever did. 

They both sat there for some time, while 
the visitors the bank came and went— 
never knowing what little drama was 
being enacted behind the big desk, two 
men who talked low tones. 

“If you can trust with twenty five 
thousand you can trust marry right” 
said Kerb last. His father looked 
quizzically. 

“Have you got girl?” 

might have.” 

“Well, here’s the money anyway. 
yours.” 

“What shall with it?” 

Langton smiled. 

“Any thing” repeated “but rush off 
and get married.” 

“No danger that.” 

Kerb’s brown eyes rested upon the pack- 
age bills. 

“Well Dad” said last “That wad 
certainly does look good me. can 
see your idea. You don’t want advise 
me—so I’ll level best hang 
right. “And lose it” stood up, 
having placed the package carefully 
his inside pocket “What about that?” 
asked. 


His father grasped his hand. 

have the utmost confidence you.” 

Kerb, quite inevitably, lost time 
finding the girl. twenty minutes was 
sitting close her could get 
had taken twenty the one thousand 
dollar bills, reserving five them, and 
these put the girl’s lap. 

“How you like asked. She 
gasped. 

“Are they real, real money?” 

“Surest thing you know.” 

briefly the rather un- 
usual circumstances, carefully omitting the 
“string.” 

wound up. 

“Me 

“Well, why not? You’ve been treasurer 
some war relief society havn’t you? You 
can keep accounts—they tell fine 
it. havn’t any time fool with money 
You might this for fellow.” 

She saw immediately that was rather 
her. But still doubtless, she felt 
that she must make some show re- 
sistence. 

“Suppose should lose it?” she suggested. 

“Well then, you did you 
blame me, would you?” 

Then put his arms around 
(which was the nickname, years before the 
girls had given her lieu Patricia) and 
promptly kissed her. The same thing has 
understand, often been done upon simi- 
lar occasions the history the world. 

Somewhat later the day after they had 
parted, Pete had definitely made her 
mind what with the money, and was 
fever dispose it, because the 
immediate responsibility for such sum 
was much too great, and certainly she 
could not bear the thought keeping 
the house over night. 

She saw unerringly that the Home Trust 
Company was the only place for it. Then 
anything happened it, she would not 
blamed. treasurer the war relief 
fund she already had small balance there. 
directly after luncheon she appeared 
the corridor the Home Trust Company. 
Langton had also returned from his 
eon. 

“You wish open personal account 
Miss Bayne” said the receiving teller, 
glanced the pass book the War 
Relief Society, which she handed 
for her although matter 
fact knew her already, for she was 
not person forget. 

“And the amount?” concluded the teller. 
Pete pushed fifteen one thousand dollar 
The receiving teller did not even 
wink. would not have winked had 
been million. receiving teller permits 
common mortals, the presence 
amount hard cash. 

glanced the bills, ran them over 
see that the amount was correct, ‘and 
then, ostensibly get new pass 
excused himself from his cage with the 
money his hand. 

The fact was that account fifteen 
thousand dollars young girl was 
unusual proceeding that the receiving 
teller sought for light. The first man 
came contact with was the paying 

“Let see those bills” said that 
man. Now easily proven 
which those who live the atmosphere 
banking institutions will testify to, 


(Continued page 64) 
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Your adding machines, book- 
keeping machines, typewriters 
and any number devices are 
your bank conserve the 
time your employees. 


The Lightning Change Maker 


designed facilitate the 
handling money. touch 
key and this intelligent little 
device makes the proper change 
and delivers your customer. 


The teller saved many, many 
movements. 


Your customers get the correct 
change once, without waiting 
for the teller count and re- 
countthe coins. Think 
means when cashing pay checks. 


Think the time saved for both 


for the CONSERVATION TIME 


your tellers and your patrons. 


Instead selecting the various 
coins from the different trays, 
the teller simply presses the 
key—and the money there 
—correctly counted. 


The Lightning Change Maker 
accurate your adding 
machine—checking the change 
unnecessary. The keyboard 
arranged that the teller 
will not press the wrong key. 


light and sturdy, and takes 
little more room than the 
ordinary coin trays. 


This machine not novelty 
—it simply labor-savin 
device conserve time—an 
time money. 


LET YOUR TELLER TRY ONE APPROVAL 


will put any number Lightning Change Makers your bank and let your tellers use them. 
You not obligate yourself any way. are willing abide their decision whether 
not they are all claim Just line card will bring our representative you. 


CHANGER CO. 


General NORTH AMERICAN BUILDING 
CHICAGO, ILLINOIS, 
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DIVIDING 


THE 


WORK 


How First National Bank, Chicago, 
has organized its internal management 


eliminate mistakes, strengthen 


and gain more effective results. 
Guy Wickes Cooke 


meeting the Board Di- 

rectors the First National Bank 

Chicago November, 1904, 

the bank adopted plan, previ- 
ously submitted President Forgan. 
incisive the analysis the defects then 
existing, unique banking the remedy 
involved, that this report, scientific its 
deductions, comprehensive its scope, 
here given detail: 

“The proper organization the work 
the official staff the bank subject 
that has been frequently discussed with 
individual members this Board. 

“The absorption the Union National 
1900 and the Metropolitan Na- 
tional Bank 1902, together with the rapid 
growth the bank’s own business, has 
interfered with the proper development and 
effective organization the work the 
officers. Our chief aim has been hold 
the business acquired through these con- 
solidations and the efforts the officers 
who came from these banks have 
been more especially directed this end. 
this have been quite successful, more 
than thought possible when the con- 
solidations were under contemplation. 

The bank’s business had really outgrown 
the facilities its office the old build- 
ing prior the consolidation with the 
Metropolitan National Bank, and that 
event were wholly inadequate. this has 
kept more less confusion, pre- 
venting proper ‘and effective organiza- 
tion the Our efforts have been 
too diffuse and have lacked concentration 
and grasp. This has led 
might have, been avoided had the watchful 
care and thought the individual mem- 
bers the staff been more directly con- 
centrated and restricted such por- 
tion the business each could reason- 
ably expected master. 


Specializing the Work 


“In other words, our work has been gen- 
eralized rather than specialized. Our ef- 
forts have not been properly nor econom- 
ically directed accomplish the best re- 
sults from the large volume business 
and responsibility has been divided 
that has been impossible fasten mis- 
takes anyone particular. Besides 
this, there has not been sufficient oppor- 
tunity for the development and training 
young men fill the places the senior 
officers, when the ordinary course 
events their services will lost the 
bank. All this has been known 
has most you for some time. Not 
until now, however, when the facilities 
our new office, rapidly approaching com- 
pletion, afford the opportunity, have seen 
way re-organize the work the 
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JAMES FORGAN 
Chairman the Board, First National Bank, 
Chicago, 


officers under get more effective 
and more satisfactory results 
services. 

now propose specialize and divide 
the work assigning individual officers 
the care and management the accounts 
customers specific lines business. 
senior and junior officer will work to- 
gether the management all the ac- 
counts particular line business. 
may that they will required take 
charge more than one line, but they will 
only held responsible for the accounts 
their particular line lines business as- 
signed them, and will relieved re- 
sponsibility for the accounts other lines, 
assigned other officers. 

Organizing the Divisions 

“Each senior officer will responsible 
for the credits granted his division. 
junior officer will constant touch with 
him and will attend the details the 
accounts under his direction. Both will 
expected use their best endeavor work 
new business the special lines assigned 
them, and will anually prepare re- 


_port the executive committee embracing 


statement the condition each account, 
tory otherwise; also showing how the 
business the bank has developed during 
the year the special lines business un- 
der their charge. this way responsibility 
will definitely fixed and the management 
can judged results. 

will personally keep touch with the 
business, consulting with the senior officers, 
criticising the accounts under their charge 
and maintaining careful supervision over 
them just have done the past. This 
re-organization the work should enable 
part more efficiently than has 
heretofore been possible. The reports will 
arranged that two three lines 
business will reported each calendar 
month.” 


Effective Twelve Years Now 


The organization became effective Janu- 
ary 1905, and with slight alterations, has 
become more and more efficient with pass- 
ing years. The present officers and their 
assignments under James Forgan, chair- 


FRANK WETMOR 
President, First National Bank, Chicago, 


man the Board and Frank Wetmore, 
president, follows: 

Division Hitchcock, 
vice-president; Essroger, assistant 
cashier, collateral stocks and bonds; grain, 
flour and feed; meat products, live stock 
commission; coal; doctors and lawyers. 

Division Witkowsky, vice- 
president; Heins, assistant cashier, 
dry goods, millinery, woolens, clothing, 
cloaks, furnishing goods, hats and caps; 
jewelry and merchandising sundries trans- 
portation; ladies’ accounts. 

Division Gillett, vice- 
president; Howland, cashier, agri- 
cultural implements, buggies, automobiles 
and other iron and steel products; 
lumber, furniture, etc.; manufacturing sun- 
dries. 

Division Newton, vice- 
president; Timm, assistant cash- 


stone, brick, cement, contractors; wall- 


paper, paints, oils, glass, boots, shoes, 
leather, hides and wool; real estate and in- 
surance; publishing, printing, engraving 
and paper; miscellaneous. 

Division Lawlor, vice- 
president; James Forgan, Jr., assistant 
cashier, groceries, drugs, dairy products, 
produce, commission and storage; 
wholesale and retail liquors, brewers and 
tobacco; restaurants, 
bakers and hotels. 

Division Hagey, vice-presi- 
dent; Newhall, assistant cashier; 
Dunscomb, assistant cashier; James 
McManus, assistant cashier, banks and 
bankers. 

Auditing Department—H. Droegemuel- 
ler, auditor; Credit and Statistical Depart- 
ment, Lynch, Discount and 
Collateral Department, Charles Wal- 
worth, manager; Foreign Exchange De- 
partment, John Arnold, vice-president 
and manager; Charles Clifford. assist- 
ant manager; Law Department, Edward 
Brown, John Ott, assistant at- 
torney. 

There are also three other officers, Emile 
Boisot, vice-president, John Oleson, 
vice-president and Richard Cody, as- 
sistant cashier, who are not directly as- 
signed the divisional organization. 
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ained Men With the Standard Oil Company 


Training Men for Higher Salaries 


Hundreds ambitious men the executive departments our big industries and corporations have learned that LaSalle 
training the short-cut efficiency, personal power and promotion. 


One hundred and forty men with the Standard Company alone are systematically 
ment positions larger responsibility the executive and administrative departments 
large companies employing over one hundred Salle men. 


The mastery business through office routine too 
slow for men ambitious to win promotion. That is why they 
have looked to a better, quicker plan of advancement—the 
LaSalle method of thorough, specialized training, under the 
direct, personal guidance of practical, painstaking experts— 
men who are successful in doing the things they teach. La 
Salle Extension University has expended over half a million 
dollars in organizing, classifying and giving to its members 
in easily understood home study courses, the latest knowl- 
edge and experience of eminent business authorities. 


Business Wants Brains 


Mr. Charles us: captains industry 
in America are not hunting money; they are seeking brains 
—specialized brains.”” They need men with efficient train- 
ing—men with trained ability and the initiative to originate 
money-saving, business-building plans. 

The late James J. Hill likewise gives you a significant 
statement for consideration. said: will never 
too many trained executives. Every trained executive 
multiplies the value of the man under him to the exact ex- 
tent of his training.” 

Five hundred thousand business organizations in Amer- 
ica need trained men. As Mr. Hill has wisely said: “There 
will never be too many.”’ The demand is growing greater 
and greater. The urgent need is for men who can fill the 
better jobs. Big business wants legally trained men, ex- 
pert accountants, auditors, comptrollers, business managers, 
banking experts, office managers, cost accountants, sales 
managers, traffic managers, interstate commerce experts, 
business correspondents. And LaSalle training will equip 
you with a full knowledge of the work necessary to step 
into any these positions you may choose. 


The Extension Method 


LaSalle Extension University brings its training you 
by mail. You can get a thorough education in higher bus- 
iness methods by using your leisure time evenings at home, 
after office hours, on the train, in the street car or before 
breakfast—anywhere— whenever you have a few minutes to 
devote to reading or writing. 


If you have a common school education and common 
sense enough to know that it takes some determination and 


work to qualify for a job where you will use your head and 
direct others, you are eligible for enrollment. You can be- 
NOW. And you can goas fast slow your indi- 
vidual circumstances permit. The only requirement is that 
you have ambition. 


LaSalle Trained Men Win 


Every year over 20,000 ambitious men enroll in these La 
Salle courses—and the following statements are taken at 
random from the thousands of reports received from stu- 
dents and graduates in every section of the country. 

“The most efficient and most rapidly promoted. men in 
our whole organization are La Salle trained.” 

Promoted to General Manager.” 

our firm $3,988 one export 

“Salary increased 250 per 

been promoted Chief Tariff 

our company $7,000, and will probably save $33,000 
more this year.”” ‘ 

“Now own office with Manager’ the 


Certified Public Accountants’ examination 


been admitted the bar this state.” 


Plan for Greater Success 


You know that never before has business issued such 
an insistent call for the trained man as it is sending out 


, today. You know that no man can stand still. He must 


advance or he will recede. Only the trained man forges 
ahead. Do as these Standard Oil men, as these Pennsyl- 
vania Railroad men, as these employees of Armour & Co. 
and thousands of other forward-looking men are doing. 


Send Coupon for Our Book’ 


It’s free to ambitious men. One Chicago executive 
said: “Get this book even costs you for copy,” 
It is clear and inspiring. It shows how thousands of men 
found the short cut to promotion. Learn how the LaSalle 
convenient payment plan of specialized business training 
will qualify you for a high salaried position. Mark with 
an X the line of work in which you wish to qualify and 
mail the coupon today—NOW. 


“Young men should study business thoroughly. As for opportunities there 
are ten today for every one there was sixty years ago.’’—John D. Rockefeller. 


LaSalle Extension University, Chicago, 


Gentlemen:— Kindly send me free and postpaid, copy of your book, ““Ten Years’ Promotion in One,” also catalog and 
particulars regarding opportunities for men who have had your training course and service in the department I have 


marked with an X. 


oO BUSINESS ADMINISTRATION: 

Training for Official, Managerial ,Sales 
and Executive position in Business. 

oO HIGHER ACCOUNTANCY: — 
Training for positions as Auditors, 
Comptrollers, Certified Public Ac- 
countants, Cost Accountants, ete. 
BANKING AND FINANCE: 
Training for executive positions in 
Banks and Financial Ingtitutions, 
Tellers, Cashiers, Trust Officers, Fi- 
nancial Managers, etc. 


Name.. 


INTERSTATE COMMERCE AND 
RAILWAY TRAFFIC: Training for 
sitions as Railroad and Industrial 
raffic Managers, Traffic Experts, etc. 


LAW: 

oO Training for admission to bar and ex- 
ecutive-business positions requiring 
legally-trained men. Degree of LL.B 
conferred. 

oO ELEMENTS OF ACCOUNTING: 
Training for Expert Bookkeeping Po- 
sitions. 


LASALLE EXTENSION UNIVERSITY 


oO COMMERCIAL SPANISH: 

Training for position as Foreign Cor- 
‘respondent with Spanish - Speaking 
Countries, 

oO EFFECTIVE PUBLIC SPEAKING: 
Training in the art of forceful, effect- 
ive speech— Ministers, Salesman, Fra- 
ternal Leaders, Politicians, ete. 
BUSINESS ENGLISH: 
Training for positions as Business Cor- 
respondents, Business Literature and 
Copy Writers. 


World’s Greatest Extension University’’ 
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eparing themselves for advance- 
The Pennsylvania Railroad Company has more than nine hundred. 


Salle Trained Men 


can now be found employedin the execu- 
tive departments of practically all the 
large railroads, business houses and 
zommercial organizations in the United 
States. Many prominent business con- 
cerns can be named in each of which 100 
to 900 or more La Salle members or grad- 
uates from our several specialized de- 
partments are employed in responsible 
positions. For instance— 
Pennnylvania R.R. . . . 918 
American Telegraph 
& Telephone Company . 259 
U.S. Steel Corporation . 250 
Baltimore & OhioR.R.  . 564 
Armour & Company. . . 162 
Chicago & N.W.Ry. . 392 ~ 
Ford Motor Company . . 122 
Swift Company. . . . 18? 

Among the numerous firms and cor- 
— employing 50 to 100 or more 

a Salle students or graduates are the 
followirg: 

Western Electric Company 
International Harvester Co. 
. Goodrich Company 
Wells Fargo Express Company 
Goodyear Tire and Rubber Co. 
and every important railroad company 
in the United States. 

More than 125,000 men in active busi- 
ness life including many corporation 
officials, bankers and professional men 
have been enrolled and are reaping the 
benefits of LaSalle training and service. 
Over 20,000 new members now enroll an- 
nually. The LaSalle organization cor- 
sists of 800 people, including a staff of 
300 business experts, professional men, 
text writers, special lecture writers, 
instructors and assistants. La Saile 
trained men occupying responsible posi- 
tions can be found throughout the eutire 
English speaking world. 


Free Consulting Service 

As a LaSalle student, you will also be 
entited to the free use of our Business 
Consulting Service which what pr the 
privilege of calling on our staff of ex- 
perts in any department at any time 
when you need special help or counsel. 
La Salle Extension University is a clear- 
ing house of business information and 
through its highly specialized depart- 
ments is organized and equipped to ren- 


der a practical and distinctive service 
which cannot be supplied by any other 
institution of similar character. 
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RICHARD HAWES 
Vice-President of the Third National Bank of St. Louis, Mo. 


FRIENDS URGE HAWES 
VICE-PRESIDENT THE A.B.A. 


RIENDS Richard Hawes, vice 

president the Third National 

Bank St. Louis, Mo., who are 

urging his candidacy vice presi- 
dent the American Bankers’ Association 
point with gratification his record 
achievement. Mr. Hawes favorably 
known bankers all parts the coun- 
try. Especially the southwest, where 
has been active for many years busi- 
ness and financial circles. 

Not long ago Mr. Hawes was selected 
president the St. Louis Chamber 
Commerce succeed Lionberger Davis, 
another St. Louis banker who has become 
managing director the Alien Property 
Bureau Washington. 

Mr. Hawes served vice president 
the Chamber Commerce St. Louis for 
five consecutive terms, and 
time frequently acted president im- 
portant movements the organization. 
has also been actively connected with the 
Missouri Bankers’ Association the 
American Bankers’ Association. was 
group chairman the State Association, 
and had the distinction holding the pres- 
idencies two Bankers’ Associations 
one time—president the Reserve City 
Bankers’ Assocation and the Missouri 
Bankers’ Association. 
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one the progressive younger busi- 
ness men who have accomplished much 
the past five years for the advancement 
St. Louis, was organizer the 
“Buy St. Louis” league, leader the 
bridge bond campaign, which resulted 
the completion the bridge, and or- 
ganizer the Home Guards St. Louis. 

was prominently identified with the 
two Liberty Loan Bond campaigns, and 
the second, was the chairman the Bank- 
ers’ Committee the Eighth Federal Re- 
serve District. eloquent orator 
and good presiding officer. 

Mr. Hawes was born Covington, 
and years old. went St. Louis 
the age years. His first position 
was that office boy with the Missis- 
sippi River Commission. Since March 
1897, has been connected with the Third 
National Bank St. Louis. has served 
every department the bank, and 
now vice president that institution. 

His father, Richard Hawes, Frankfort, 
Ky., was Confederate Governor Ken- 
tucky. His grandparents both sides 
served the American and 
one great-grandfather was associate 
George Washington. married and 
has four children, two boys and two girls. 


Making the Building Pay 


(Continued from page 17) 


width with cash and safe deposit vault 


located the rear the room the end 
the lobby. addition the depart- 
ments devoted the conduct the bank- 
ing business there men al- 
cove, ladies’ writing room, retiring room 
and toilet, safe deposit department with 
coupon booths, large customers’ room, 
book vault and men employes’ toilets. 
mezzanine constructed over the vaults 
the rear the room behind the clere-story 
wall for directors’ room, shown the 
illustration. 


Using the Basement 


large portion the basement de- 
voted the use the bank which are 
located men employes’ locker room and 
toilets, paper storage bins, storage 
vault, stationery storage room and trunk 
and package vault. Space provided for 
three officers’ desks the executive officers’ 
space with consultation room connection 
with which are toilet and wardrobe facili- 
ties. junior officer located contiguous 
the safe deposit department charge 
departmental work. 

The side the room devoted the ex- 
ecutive officers also provides cage for 
the note and discount teller, four cages for 
commercial tellers with ma- 
chine desks immediately adjacent them. 
cage provided for the filing checks 
and statements accessible the public. 
The other side the lobby provides cages 
for savings department and for exchange 
and collections. The bank screens are all 
Tavernelle marble with gold plated 
bronze glass frames and gold plates bronze 
wickets. The cage work constructed 
birch with bronze bound linoleum tops, with 
considerable metal drawer work, omnibuses 
and file cases and the finish all 
green enamel match the standard finish 
the metal work. 

The lighting system special type 
which provides for all illuminating units 
below the line vision and designed 
amply light every 
The floor the lobby marble with 
panels various sized tile and mosaic 
buff gray Flint. The officers’ space, con- 
sultation room and all the space behind 
the counter provided with floor 
compressed cork tiling. 


Attractive Furniture 


The lobby furniture consisting two en- 
dorsing desks and settee are all carved 
Tavernelle marble with 
bronze equipment, which 
The screen the end the bank lobby 
front the safe deposit vault 
grille detail with marble columns and cor- 
nice with gate providing access the 
safe deposit department, which electri- 
cally operated. 


The principal feature the rear clere- 


story wall the circular door the safe 
deposit vault which massive construc- 
tion, the door weighing 
tons. The door solid laminated 
construction presenting number fea- 
tures interesting those familiar with 
vault construction. The vault steel lined, 
the general interior finish being polished 
steel and provides space for 1,200 boxes 
assorted sizes. The rear portion this 
vault equipped for cash, collateral and 
reserves and separated from safe deposit 


section grille and gate. 
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TERRA 


COTTA 
BANK 


FRONTS 


polished 
cotta columns fur- 

nished for the State Bank 
Spring Green, Wisconsin 
mottled. 


MIDLAND 
TERRA COTTA 
COMPANY 


1515 Lumber Exchange 
Chicago 
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FINANCING THE WAR 


FROM 


SURPLUS EARNINGS 


Present plan, like that the French, will 
enable every man become partner 
the Government purchasing securities 


PEARSON 


United States War Savings 

Campaign raise $2,000,000,000 

from the current surplus earnings 

the the United States, 
rather than from their accumulated capital, 
something new finance America, 
though similar plan has been successful 
England. 

Briefly, the government’s plan this: 

issues two classes stamps—thrift 
stamps, which sell for cents each, and 
war savings stamps, which sell during 
December 1917 and January 1918 for $4.12, 
and increase price one cent for each 
month thereafter during 1918. 

The thrift stamps earn interest. With 
the first one sold each person given 
thrift card, containing squares, 
When the card filled may taken 
the postoffice, any agency which 
the stamps are sold, and exchanged for 
war savings stamp, the payment 
cents additional December and January, 
and one cent more for each month 
January. 

The war savings stamps earn interest 
the rate per cent, compounded quarterly. 
Each one may redeemed Jan. 1923 
for $5. With the first war savings stamp 
issued given card with twenty squares 
and when this completed becomes 
war savings certificate, redeemable Jan. 
1918, for $100. 

Individuals. will not allowed pur- 
chase more than $100 worth stamps 
one time, hold more than $1,000 worth 
certificates the aggregate. The cer- 
will not transferable, and thus 
will not appear the security markets 
competition with the Liberty Loan and 
other government private securities. 


Backing the thrift idea. 


Though provision made for the re- 
demption, any time, their stamps 
certificates the holders, the idea the 
government that most them will 
held until date maturity. The govern- 
ment wishes inculcate thrift, make 
use the surplus earnings all the 
people who not ordinarily appear 
the bond market for government other 
securities, and has devised the plan with 
the idea obtaining steady stream 
money, day day throughout the year, 
which ordinarily would not appear bank- 
ing channels. 

This plan, felt, will result obtain- 
ing large sum with the least possible un- 
settlement business and finance. While 
the amount obtained large the 
months. Two billion dollars means only 
$20 per capita for the people the United 
States, and twenty dollars, saved for the 
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government year, does not mean any 
very serious reduction the buying power 
anyone. 

desired, however, economical 
grounds, reduce buying along certain 
lines. Government work making larger 
and larger calls upon the labor and manu- 
facturing capacity the country, and 
more and more necessary release labor 
and machinery for government work. Con- 
reduced the thrift movement the 
part the people, the government will 
aided not only the savings loaned it, 
but increasing the available supply 
labor and decreasing the 
materials. 

Another aim the government 
have the war savings stamps distributed 
widely possible because the people 
the United States, heretofore, have never 
been trained own government securities. 


Prior the outbreak the war large 
percentage all government bonds were 
concentrated the banks and used for 
circulation purposes. Even with the mar- 
keting two Liberty Loans, only about 
11,000,000 persons, slightly more than 
per cent the population, have become 
owners government securities. 

Now, every person who owns govern- 
ment security, however small, partner 
the government the conduct war. 
This may account, larger measure, for 
the wonderful conduct the French people 
the midst terrible trials. For genera- 
tions the French have been trained invest 
government securities. The boy’s educa- 
tion fund, the bride’s dot, the hoardings 
the father and mother against the days 
when they will too old work, are all 
quently every Frenchman fighting for 
his all. must and will win the war. 

can brought about that every 
person the United States has personal 
stake the government, however small, 
felt that the effect sentiment will 
valuable the money received. 

Taxation, the sale large issues 
bonds one time, and nearly all other 
forms financing involve large payments 
the government stated periods, with 
the resulting strain the financial re- 
sources the country. They cannot 
avoided, and the financial institutions have 
shown the most admirable spirit meeting 
the strain, not only willingly and cheerfully, 
but actually enthusiastically. 

Under the war savings plan there will 
such strain. The money will come 
day day, steady stream. The 
people will educated, nation wide 
campaign, without things they think 


they need, and lend their money the 
pennies, ordinarily squandered the most 


useless trifles. Competition will spring 


among them increase their collections 
thrift stamps. 
and penny toys may hurt, 
government will profit. 


Men and women employed stores and! 


factories will given the opportunity 


purchase war savings stamps right 


cashier’s window they get 
Thousands, yes, will 
form the habit setting aside portion 
their pay each week month for the 
purchase the stamps. 

felt all hands that these people 
will receive powerful and immediate in- 
centive begin the saving the first 
$1,000, which all wealthy men agree was the 
hardest for them get, and that most 
them will become better and more useful 
campaign. 


Stop Using Gold 
Pay Rolls 


The following interesting 
been issued the Treasury Department: 

The use gold coin circulating 
medium leads rapid abrasion and con- 
sequent loss value. There real eco- 
nomy using currency all ordinary 
domestic transactions, letting coined gold 
used security behind gold certificates 
and reserve for Federal reserve notes 
and other forms paper currency for 
foreign exchange settlements 
where nothing else can used adjusting 
international balances. 

There are some firms and corporations, 
however, various sections the country 
which have been accustomed, making 
their pay rolls, use machines for 
ing money. While there objection 
the use these machines handling 
silver coins, the use gold them 
times like the present must discouraged. 

most cases firms 


which have been using gold these 


chines have discontinued 
realizing the importance protecting the 
country’s gold supply and discouraging 
the wasteful use gold for pay rolls, 
pecially most cases the recipient 
the gold coin would prefer paper 
some cases, however, paymasters 
seen fit consult their own convenience 
and continue make demands upon the 
banks for gold coin for pay-roll purposes. 
The banks, realizing the waste incident 
the use gold for such purposes, have ob- 
jected meeting the demands the pay- 
masters, but some instances have been 
threatened with the loss the account 
case their failure comply, statement 
being made that other banks the com- 
munity would willing furnish the gold 
consideration the transfer the 
count. hoped, however, that upon re} 
flection firms and corporations which 
still using gold and banks which 
their willingness furnish will 
that this selfish and unpatriotic attitude 
and that for the sake the good the 
ordinate considerations personal conve 
country these serious times they will sub- 
nience profit the general welfare 
content make their pay rolls 
rency, using silver coins, course, 
fractional payments. 
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Special offer now. Pay nothing for this Test Lesson 


Drafting prepared the experts the Chicago Technical 
College. Learn from this lesson how well equipped 
you are take drafting profession. Also see from 
how clearly the Chicago Course Draftsmanship 
explains every point—and how will give you practical 


THE 


training Architectural, Electrical, Structural Steel, Machine 
Drafting any other branch Drafting which you 
interested. charge whatever for this lesson. invite 
every ambitious man send for it. ask for places you 
under obligation. Get while the offer holds good and let 
show you not you are man who can study this technical 
calling advantage. Just sign and mailcoupon. Send money. 


Positions are always open competent draftsmen and the war conditions are sure create These 
positions pay good salaries and the well trained man always has the best opportunity for advancement. Our course gives 
this training the shortest time consistent with thoroughness. Its practical value proved the success our grad- 
uates. you are position where the future looks doubtful, you want technical expert, you want 
master calling which will make you independent, least get the Free Lesson and the information send upon request. 


Come the College FREE 
Home 


You need not leave your present occupation get this receives this set 
and you can study home your spare time. case already has set. 
the same given our Day and Evening Classes the Col- start.our students 
lege here Chicago. Your instruction will given directly practical work with 
men who are engaged the very work they teach. They equipment. 
will teach you how just what being done the 
drafting rooms big organizations where Chicago 
graduates are always demand good salaries. 


Easy Payments 


Builders’ Course 


Men the Building Trades whether working now 


Pay for the course you along. The fee small mechanics contractors should get information 
the terms easy that matter how moderate your income 
which will prepare you for important paying position. 


ters, bricklayers, stone masons, and other men en- 
Catalog and all particulars sent free with the Test Lesson. gaged building work about these courses. Write 


for free Lesson Plan Reading, Builders’ Catalog 
ourse and other instructive information. 

This Free Lesson absolute test, pure and simple. Send 
today. the privacy your home study it, then you Chicago Technical 
will know for yourself whether you are proper material 144Chicago “Tech” Building, Chicago 
successful Draftsman. Other institutions will ask for your 
you can adapt yourself totheworkand succeedinthe profession. 

Wedo not charge you for the Test Lesson, Mark opposite work which you are specially interested, 


any way whatever writing for the Free Test Lesson, OFlectrical Drafting 
coupon write postal request today. you nothing OStructural Drafting OSurveying 

else but secure the Free Test Lesson you will gain such valu- OSheet Metal Drafting Map Drafting 


able knowledge will beneficial you through life, for 
the Free Lesson zives the very fundamentals draftsman- 
ship which are helpful every man. Mail the coupon. 


CHICAGO TECHNICAL COLLEGE 
144 Chicago “Tech” Building Chicago, 


College Home Study? State 
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Getting the Spotlight 
Your Accounts 


(Continucd from page 15) 


paying basis. Perhaps some form an- 
alysis needed accomplish this. But 
this cannot done telling the depositor 
that his account unprofitable. can 
only done encouraging the customer 
extra effort, and watching for op- 
portunity help him increase his business. 

“In our bank, this means 
personal letters (in the case people 
whom cannot see easily, such far- 
mers). Just present the three banks here 
are planning educational campaign along 
this line, through the use joint news- 
paper run twice month, for the pur- 
pose pointing out, diplomatic way, 
the uses and abuses banking. 

“Now, can readily see how cost de- 
partment necessity for city bank, 
but cannot see how elaborate sys- 
tem can applied profitably the av- 
erage country bank—and country bank 
mean institution with deposits less 
than million dollars town city 
with population less than five thousand. 

“My reason for this attitude just this: 
Suppose that install cost system and 
discover that cannot handle with profit 
accounts with average balance less 
than fifty dollars. What good the in- 
formation going once have 
our possession? The country bank 
cannot throw out unprofitable accounts. The 
city bank has unlimited field; for every 
account which eliminates can secure 
two new This not true the 
country bank; its field limited and com- 
petition keen. account which does 
not want will eagerly accepted its 
competitor, who will take chance mak- 
ing profitable. 

know that the connections the de- 
positor are always carefully weighed 
banks using the system, before any action 
taken. But the country bank the 
personal element far the largest fac- 
tor its success. The president city 
bank knows nothing its customers, and 
its customers not know each other. The 
country bank depositor, however, knows 
every other depositor, and very likely calls 
the bank president ‘Bill’ ‘Jim.’ 
country bank began turning down accounts 
the fact among the deposi- 
tors with surprising rapidity. would be- 
come common knowledge that the ‘Bank 
Smithville didn’t want little accounts,’ and 
very short time would find our- 
selves without any accounts all.” 

worth while noting this banker’s 
reference competition and the implied 
fear that threw out unprofitable 
account—that is, unprofitable checking 
account—it would probably accepted 
one his competitors. interesting 
also observe the fact that this town, 
which has population less than 4,000, 
the three banks are joining co-opera- 
tive campaign. Let turn now town 
where this co-operation actually going 
into practice. 


Not long ago the banks 
Jacksonville, Florida, like 
banks many other sec- 
tions the country, found that the con- 
stant abuse the checking account was 
cause considerable loss. Finally meet- 
ing officers representing all the banks 


How the Banks 
of one Town 
joined Hands 
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was held and was decided assess 

penalty insufficient balances. The fol- 

lowing notice was sent all depositors: 
Notice 


A service charge of $1.00 per month will be 
made by the subscribing Jacksonville, Florida, 
banks, where any customer maintains in a check- 
ing account a minimum balance of less than 
$50.00, or if such customer's balance has on any 
three days during any one month fallen below 
$50.00. The service charge of $1.00 will be made 
at the end of the month. 


The banking hours will be from 8:30 a. m. 
unta 2 vp. wa. except on Saturdays, at wach tine 
the banks will close at 12 m. At 3 o'clock on 
all banking days, all public entrances to the 
banks will be locked. Savings departments, how- 
ever, may be kept open from 5 p. m. until 9 p. m. 
on Saturdays. 


ATLANTIC NATIONAL BANK 
BARNETT NATIONAL BANK 
CITIZENS BANK 
FLORIDA NATIONAL BANK 
PEOPLES BANK 

Now action this character almost 
sure discourage the large 
number small checks against small 
checking account. Those who find im- 
possible maintain checking account 
according the regulations will in- 
vited open account the savings 
department where every courtesy will 
given them. generally recognized 
that the custom issuing many small 
checks against small account has really 
long the banks are willing tolerate 
it, this abuse destined become even 
more acute. can curbed best only 
through the co-operative influence all 
the banks the community, backed 
educational and informative advertis- 
ing matter. Seven out depositors 
are not familiar with the functions the 
bank. Once informed, however, the 
great majority them will found 
reasonable and willing comply 
with fair regulations. 

The Jacksonville plan similar 
many respects plans undertaken else- 
where throughout the United States 
which will described future issues 
the This particu- 
lar plan went into effect December 
1917 and therefore too early com- 
ment its application. The united action 
the banks, however, deserves the notice 
banks generally and the plan pro- 
gresses will noted from time time 
this magazine. 


Not long ago well-known 
banker broad experience 
suggested that British bank- 
ers exerted extraordinary influence 
American finance and naturally enough 
speculated the reason for this ap- 
parent condition affairs. Whether 
not the British banker major element 
the United States not for discussion 
this time. There is, however, ample 
grounds for recognizing the British and 
Canadian thoroughness matters fi- 
nance and scarcely beyond question 
that American bankers were manifest 
the same assiduity and comprehension 
banking problems, the profession would 
feel the urge improvement. One the 
greatest bankers the 
speaking before group bankers recent- 
ly, said that, and large, American bank- 
ers were “economic illiterates.” can- 
not, rule, said the Canadian 
bankers, because they receive careful train- 
ing those matters trade and economics 
that fit them admirably for the varied du- 
ties banking. 

While the Canadian system differs ma- 


Lessons to be 
drawn from 
Canada's Plan 


terially from the American system, 
nevertheless significant see how the an- 
alysis problem handled Canada. 
Figure shown the form used one 
big Canadian banks, which will call 
the Blank Bank Canada and while the 

account under analysis larger than the 

ordinary account, illustrates clearly the 
method employed all accounts. 

the first place you will note the ay- 
erage amount the customer’s loans. This 
computed average daily basis 
throughout the year, showing the interest 
rate charged and the total amount 
interest received. 

Next comes the amount drafts, money 
orders remittances purchased during the 
year, showing net profit. This net profit 
includes the commission charged 
average item cost for the year such 
drafts. 

Then comes the number remitted 
bills discounted and the commission 
charged for the collection 
apart from the interest. this 
customary allow for the commis- 
sion paid collecting banks and there- 
fore double entry appears. 

Next the bank deals with the cash 
items deposited and Canada usual 
refer all checks outside points, 
branches included, cash items. Out 
the commission charged this case. 
will noted that the bank re- 
quired pay certain amount com- 
mission other banks the Canadian 
collection basis not run the system 
reciprocal remunerative balances but in- 
stead, each item charged separately. 

Now the next point consider the 
erage free current account balance allow- 
ing net interest profit per 
cent. This assumed cover the ordi- 
nary cost the net rate from vear 
year ranges from per cent. The 
difference, therefore, between per cent 
and the net rate the ordinary account 
found take care the individual item 
cost. Like some the 
whose methods will described future 
issues, the Canadian banks usually figure 
the bank, so-called, for example, 
for every ten checks there should 
least $100 balance. This higher than 
many banks assessing penalty 
charge because $100 balance permits but 
six seven checks. account becomes 
extremely active this shown 
analysis and the results are entered the 
analysis sheet. 

The amount bank notes paid out dur- 
ing the year important item the 
Canadian banks because they are source 
profit since they are equivalent free 
deposit. The average circulation notes 
has been figured out days. 
fore, the total amount notes paid 
out during the year $600,000, 
cated Figure the bank considers 
$50,000 always outstanding due entirely 
John Heath’s account. This, the rate 
per cent, would show profit 
$1000. The bank, therefore, finds simple 
compute its net income from the 
count $8,345, which equivalent 
834 per cent the money used through- 
out the year. Now from other sets 
figures, determined through analysis, and 
compiled the head office, collected 
the branches the value money due the 
bank for the year found 5.6 per 
cent. therefore easy matter see 
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that John Heath’s account actually netted 
clear profit the bank 2.74 per 
cent the advance remuneration 
for the risk loss. This, course, 
unusually profitable commercial account. 


current checking account, the Blank 
Bank requires average free balance 
$200 for twenty entries month, basing 
the net value money 5.6 per cent, 
already indicated and the average cost 
deposits, whether free not 2.17 per 
cent, which gives net value the de- 
posit 3.43 per cent $200 the sum 
$6.86. Twenty entries month equals 240 
entries year roughly 234 
cents per item. This method 
can applied any account. 
previously indicated, the 
Canadian system not alto- 
gether like the American sys- 
tem but the method here set 
spects how the value cus- 
tomer’s account actually de- 
termined. 


appears nec- 

exactly what essary to em- 
your Items the fact 
that analysis system 
value principally means 
furnishing the bank with in- 
formation relative the han- 
dling costs. The successful 
banker usually wants see the 
profit and loss sheet the pros- 
pective commercial borrower 
and the loan usually con- 
tingent the borrower’s ac- 


Average 
“ 


Commercial and Personal 


the next issue the 
the methods reaching these 
detailed costs some banks will 
the surface and when done, the 
banker has strong instrument for the 
more effective control his institution. 


examining its in- 
$5,055 dividual ledgers, trust 
Check Accounts found that had 
current accounts which never showed 
average $100 month. When 
the examination was 
balance these accounts 


Per cent Time 
Average Count Items 
Expense Account 


Figured 


1912 
302 


balance per account.................... $4,776.00 
yearly overhead cost per account 36.61750 
daily overhead cost per account .12125 
yearly overhead cost per $1,000.00 deposit 7.66476 
daily overhead cost per $1 000.00 deposit. -02538 


Official and General Expenses 


Banks and Bankers (Country Accounts) Exclusive of Items 
Average balance per account 


which should added the 
initial cost 3,158 pass books 
.16 cents each 


The bank earns its deposits 
about per cent per annum, de- 
ducting per cent for reserve, its 
earnings these deposits ($92,- 
839.08 less per 


per cent would amount to.. 


making yearly loss of.......... 


This bank gaims yearly about 300 new 
current accounts, making 
necessary add new in- 
dividual 
every four years yearly 
expense $1,000. 

“It will soon time 
‘split’ our individual ledgers,” 
says officer, “adding an- 
other bookkeeper. Instead 
taking this additional ex- 
pense, however, intend 
either close out these small 


1917 
301 


accounts make them 


causing loss. check- 
ing account great con- 
venience, and depositors who 


29.044.00 $29,310.00 
yearly overhead cost per 43.81718 not carry compensating 
yearly overhead cost per $1,000.00 
daily overhead cost per $1,000.00 .0049 .00758 pay the bank for taking care 


Average Cost of a Credit 


Average Cost of a Debit 


curate control of his business. Commercial and Personal......................----05: .01516 
redi = Checks and Drafts on other Cities. .................... J 
= extend credit to : pon Checks and Drafts on New York. .......... .01748 
mercial borrower who stab- Checks.......... 
bing the dark his own 
business problems. Yet the 09585 
| 3 hard fact of the matter is Cost of Issuing Draft— New York ie ta cialannae .07630 
that there are altogether too Checks City Banks 
many bankers floundering Banks, etc., clearing through First National.......... -00457 
Bill Di ted Department Cost................. 77816 


with relation some their 
fundamental problems. 
this deficiency that the Clear- 
ing House section the 
American Bankers’ Association 
now trying correct 
offering prizes for ideas and 
suggestions regard the 
analysis accounts. long 
the bank able pay 
dividends, many bankers 
rule are indifferent 
They pay very little attention 
the sources profit and 
the hidden losses. 

careful analysis sure 
reveal interesting calculations 
any bank. One bank which 
makes annual computation 
finds that costs have not varied much 
the past five years. 

The calculation costs figured the 
per cent time, (Form D), the average 
count the items and the expense ac- 
count points the way similar helpful 
effort nearly all big banks and even 
many the smaller ones. probably 
true that the classification too extensive 
lor many the so-called country banks. 
This and will shown 
System’s “Library Bank Management.” 


Notes 
Remi 
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Through Collection Department (Daily Count) 
Collection...... 


Time Collection................ -17858 
13023 


Ticket Collection (credited when paid).................. 07544 
Notary Item—Department Cost......... 
U. S. Depository Deposit (Silver and 5% Fund).......... .04926 
Railroad Teller (Agents Rem. Items)................... .02670 
Currency 

Cost per shipment through Exp. Teller... . 33043 


“Cost of traveling expense of officers and men engaged in same—per account pe 
annum, $7.40517. 


Form D 


$92,839.08, making average balance 
only $29.40 each account. conservative 
estimate the expense handling these 
accounts was then computed for period 
one year and found follows: 

Salary one teller....... $1,800.00 
Salary one ass’t teller 


Salary one bookkeeper........ 
Salary one statement clerk.... 720.00 

6,000 check per year for 
each account 73/10 cents.... 

$5,358.00 


their money, cashing their 
checks, etc. Other business 
patrons loss now the 
theory that later their patron- 


.01384 and there good reason 
.01378 shy 
why this bank any other 
bank should so. 
“We plan inaugurate 
system monthly charge 
all accounts, having other 
.00499 suffici 
74641 for our services, where the 
79659 
average balance less than 
month. These 
-18800 f 
17692 
14866 


Accounts inactive the entire 
month, (no checks 
posits—no charge) 


Accounts having less 
transactions—25 
month 
Accounts having between 
cents per month 
42194 Accounts having more 


month. 

“All depositors, subject 
these charges, will notified 
least one month before the 
plan goes into effect. Our 
letter them will worded not. 
lead them believe not want small 
accounts. intend state clearly that 
small checking accounts are carried 
loss, and that inasmuch the bank ren- 
dering them decided service, entitled 
profit. 

believe that less than accounts 
would closed (and better have them 
close than carried loss) and that 
the remaining 2,600 accounts least two- 
thirds them about 1,700 accounts 
would probably then earn average 
cents per month $10,200 year. 
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Needed Reforms Coming 

The outlook for nearly everything 
American trade and finance depends very 
largely upon the war developments. Very 
little has happened within the past month 
throw light upon the question when 
the war likely end. The best brain 
power this nation has been placed the 
command the government push the 
work necessary secure decisive victory. 
The problem now dispense with non- 
essential and co-ordinate all industries, 
reduce the waste caused lost 
motion. war such this, lost motion 
means lost man-power for military and pro- 
ductive pursuits. The railroads are work- 
ing most effectively this direction and the 
varied activities represented the Coun- 
cil National Defense represent similar 
effort make American arms and Ameri- 
can productive capacity effective the war 
game. Mistakes are inevitable such 
enterprise, but the achievements this case 
much more than counterbalance the errors. 
The proposals made the Interstate Com- 
merce Commission, touching necessary re- 
lief for the carriers during the war period, 
will unquestionably open the way for press- 
ing reforms. 


The Land Ready Money 

Taking and large, says the North- 
western National Bank Minneapolis, 
the Northwest land ready money, 
but ready money has meant past sav- 
ings communities, the. tinned 
cream former prosperity, rather than 
the fresh cream the present. Reports 
bankers concerning the payment 
the Liberty Loan subscriptions testify 
variety experiences. These have 
followed roughly the varying degrees 
the local crop success, have been 
influenced the newness the country, 
though sometimes the results seem 
have been matter local psychology 
quite variance course that seemed 
logical elsewhere. sections 
where crops were none too good, with- 
drawals from savings time deposits 
for the purchase bonds were small, 
necessarily, that Liberty Loan subscrip- 
tions were also small. some other 
places where crop conditions were simi- 
lar, savings were quite largely drawn 
upon. 


The President’s Power 


Because war necessity, the President 
the United States has become the most 
autocratic ruler the world, says the First 
National Bank Philadelphia. This oc- 
curs incident the American partici- 
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pation the world war and represents 
situation without precedent the history 
trade and finance. With stroke his 
pen, the President has just added $30,000,- 
000 the country’s bill for anthracite coal 
reason the cents per ton increase 
wage increase for the miners. With such 
happenings and with the price middling 
uplands cotton quoted the highest level 
since 1869; with mess pork quoted around 
$53.00, the wonder that the demand for 
jewelry and watches heavy the De- 
cember Bulletin the New York Federal 
Reserve Bank finds be. These are 
some features the present situation 
the tension has been materially in- 
creased the demands several hun- 
dred thousand wage-earners for higher pay. 
Volume new financing railroads 
and industrial corporations November 
aggregated only about 
was less than one-tenth the volume sim- 
ilar financing reported that month year 
ago. The flotations, for the seventh month 
this year included railroad stock issue, 
one-half the securities being put the 
form short-term notes sold prices 
which meant nearly per cent, total cost 
for the borrower. disclosure great 
significance connection with the Second 
Liberty Loan operation was that bidders for 
per cent the total $1,163.475,200 bonds 
allotted the New York district were 
paid full the third week November. 
Similarly, out the Philadelphia district 
allotment $280,000,000, per cent, were 
paid full that date. The government 
received November from all fed- 
eral reserve districts actual cash payments 
more than the total 
the First Liberty 
ment for the entire $3,808,766,150 
bonds. This remarkable when re- 
called that then two payments, 
aggregating per cent has been called. 


Short Selling Curtailed 


There has been marked improvement 
late the quotations and markets for 
many utility securities, well among the 
industrial and railway bonds 
The recent bear drive Wall Street ac- 
complished through skiliul short selling 
professional traders, was directed sev- 
eral the leading public service corpora- 
tion stocks the same time that the prom- 
inent rails were under pressure. Profes- 
sional short selling the Stock Exchanges 
was curtailed large extent the adop- 
tion rules requiring information regard- 
ing such transactions which would quickly 
show the traders who manipulate mar- 
kets this way. Likewise effort was 
made the public utility houses require 


prompt deliveries bonds and stocks pur- 
chased. Public utility securities have 
large extent been distributed investment 
banking houses permanent holders, who 
own the securities outright strong-boxes, 
instead carrying them margin 
brokers with banks. Under these con- 
ditions has proved dangerous 
fessional traders operate extensively 
with utility stocks they with listed 
industrial rail shares, which generally 
are easily borrowed the loan crowd. 
Some stocks reacted sharply from the bear 
pressure, and one stock jumped points 
within couple days, during which time 
only few shares changed hands. 


Gold Holdings Against Note Issues 


The ratio gold reserve outstand- 
ing paper currency all the European 
countries, both neutral belligerent, 
amounted 62% per cent the end 
1913. October, 1917, the ratio was 
per cent. England, including the “cur- 
rency notes,” the ratio fell from 11734 per 
cent the end 1914 this 
tumn; Germany, including the “loan bu- 
reau notes,” from per cent trifle 
under 


Utility Stocks Move 


Many the best Utility Stocks were off 


points November, but most them 
have shown quick trend and much 


the loss, not all, has been recovered. 


After selling around 70@73 during the 


greater part September and October, 
the common shares the Northern States 


Power Company sold low 53@56 


the middle November. This was the 


period when the security market gen- 
eral was declining levels which have not 


been witnessed years. Since then, how- 
ever, the shares this company have en- 


joyed almost advance, 


early December were level with the 


figures prevailing the middle October. 


There was little stock for sale even during 


the decline. 


Earnings the company for the first 


nine months ended September show very 


well, compared with the same period 
over $1,000,000, from $5,822,000 
857,000. Net income, the other hand, 
increased from $3,545,900 


the same period. this basis, the 


pany estimated earning the rate 


almost per cent the common 
against 10.83 per cent 1916. 
The company paying per cent the 
common shares present, and 1917 earn- 
ings show that this dividend being earned 


more thar two times. 
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Stocks Illinois Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE ILLINOIS 


recommend Investors this State the Stocks the following Companies: 


Commonwealth Edison 


Central Illinois Public Service Co. 


Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


1.—Efficient Management 
2.—Strong Financial Position 


3.—Territory capable Large Development 
4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 


116 West Adams Street, CHICAGO 


Members New York Stock Exchange Chicago Stock Exchange 


Bank Investments 


offer all times well diversi- 
fied list short maturities and longer 
term bonds with established markets, 
which recommend suitable for 
the investment bank funds. 


Our Statistical Department pre- 
pared furnish reports and informa- 
tion regard the status any 
general market security, and our bank- 
ing clients and friends are cordially 
invited avail themselves 
service without obligation. 


Lee, Higginson Company 
The Rookery 
Boston York 
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you know about the earning power 
the oxygen industry 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
railroads and metal industries the United 
States. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large earning power. 


Let give you particulars about the next 
unit added this chain plants. 


Write call for further information 
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Securities and Investments 


Range Public Utilities 


Reported by Russell, Brewster & Co. 
116 West Adams St., Chicago 


December 12, 1917. 
Bid Asked 


Public Util. @ 25 
Preferred........ @ 59 
= Light Traction ..207 @211 
90 @ 93 
Cities Servi ice Co. Common (Old).. . 206 @208 
Commonw ealth Edison Co. (Chicago) ...102 @104 
Power Rwy. & Lt.Com.. 34 @ 36 
Consolidated Gas Co. (New York)...... 
Detroit Edison Company.............. 100 @104 
Federal Light «& Traction Co.Common. 5 @ 7 
“ Preferred 25 @ 35 
Illinois Northern Util. Pfd............. .. @ 82 
Middle Ww est Util. Common. 
Northern States Power Common....... 70 @73 
Pacific Gas & Elec. Common........... 33. @ 34 
wee 80 @ 81 
Public Servi ice Co. of Nor. Ill. Common .. @ 80 
‘* Preferred . @ 90 
Standard Gas & Elec. Common......... .. @ 5% 
Preferred ........ 20 @ 22 
United Light & Rwys. Common........ 28 @ 30 
Preferred........ 60 @ 62 
Chicago Gas Co. Ist 5% 1937.......... 90 @ 100 
Telephone ist 5% 1923........ 9 @ 97 
Railways Ist 5% °1927 82 @ 82% 
= 5% @ 81% 
City Rwy. Ist 5% 1927........ @89 
Commonwealth dison Ist 5% 1943.... 93 @ 9314 
Electric 1943... 9014 @ 93 
Consumers Gas Ist 1936........... 
Economy Light & Power rr ae 90 @ 96 
Middle West Util. Col. Tr. 6% 1925.. = @ 93 
North Shore Elec. 4 5% @ 100 
5% 1940.. @ 95 
Ogden Gas Ist 5% @ 88 
Peoples Gas L. & C. Co. Ref. 5% 1947. @ 82 
Pacific Gas & Elec. Gen. & Ref. 5% 1942 8018 81% 
Public Service Co. of Nor. Ill. Ref. 5% 195680 @ 85 
United Light & Rys. lst & ba 5% 1932 75 @ 77 
“Deb. 6 1926 909 @95 
= 6% 1918....98 @ 100 


Chicago Unlisted Securities 


Quotations by Paul H. Davis & Co., 39 So. La Salle St., Chicago 
December 12, 1917. 


Industrials 


American Chicle 
American Fork 
American Fork & Hoe Pfd.............. 
American 
American Hominy Pfd................. 
American LAURGTY 
American Laundry 


Babcock & Wilcox............... 120 
Barnhart Bros. Spindler 
Beatrice Creamery Pfd................. 106 
Bordens Condensed Milk.............. : 94 
Bordens Condensed Milk Pfd........... 94 
Brunswick-Balke-Collender Pfd. . 105 
178 
By-Products Coke Corporation 137 
Consumers 
— 78 
Elgin National Watch................. 125 135 
Piset State Pawners 113 116 
Great Lakes Dredge & Dock........... 51145 
Kellogg Switchboard & Supply......... 190 195 
88 90 
Moline Plow First 
Northwestern 265 
Sullivan Machinery Company.......... 138 148 
United States Gypsum................ 28 30 
United States Gypsum Pfd............. 
43 44 
Chalmers Motor (new)................ 1 5 
Continental Motor (new).............. 5 
Firestone Tire & Rubber............... 95 100 
Wisk Tise 50 60 
Fisk Tire & Rubber i Se 102 105 
Goodyear Tire & Rubber.............. 145 150 
Goodyear Tire Rubber Pfd........... 
134 
118 
Paige-Detroit 
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Dividends Bonds 


Directors the Delaware, Lackawanna 
and Western Coal Company, controlled 
chiefly the Delaware, Lackawanna 
Western Railroad, declared special divi- 
dend $20 share, payable bonds 
Great Britain and Liberty bonds. The 
distribution will consist $3.75 bonds 
par the United Kingdom and Ireland 
due 1919; $3.75 bonds par the 
United Kingdom and Ireland due 
1921; and $12.50 United States Liberty 
per cent bonds par, due 1942. This spe- 
cial dividend has reference the quar- 
terly disbursement the company which 
was made Dec. 26. The dividend history 
the Delaware, Lackawanna and Western 
Coal Company has been remarkable. has 
paid per cent dividends each year regu- 
larly since its organization 1910 and has 
paid ten extra dividends ranging from 
per cent. 

Earnings the American Steel Foun- 
dries company are said such that 
about per cent will shown the 
company’s capital stock $17,184,000. The 
amount available for dividends 
mated $7,370,000, double the amount 
shown last 


The American Telephone and Telegraph 
company has purchased the open market 
about $30,000,000 its own and the notes 
allied companies. Last year about 
000,000 such notes were outstanding. The 
issues mature next February and bear in- 
terest the rate 4™% per cent. 


The United States Express Company 
plans pay dividend liquida- 
tion early the coming year. Two small 
pieces realty have been sold recently, 
the amount received amounting some- 
what excess $100,000. Dividend can 
paid result funds accruing from 
proceeds this sale, from rentals the 
United States Express building and from 
cash treasury. 


D:rectors the International Harvester 
Company New Jersey have declared the 
regular quarterly dividend $1.25 per 
share common stock, payable January 
15, stock record December 24. There 
was also declared extra dividend 
common stock per share, payable De- 
cember 28, stockholders record De- 
cember 14. 


Brown Sons, Lee, Higginson Co., and 
others offering $3,000,000 year per 
cent convertible gold notes the Shawini- 
gan Water Power company 


The American Coke and Chemical com- 
pany, through one its subsidiaries, will 
erect $10,000,000 by-product coke 
East St. Louis, 


According Vice President Bope the 
Carnegie Steel company, the steel produc- 
tion the United States 1918 will 
amount 57,000,000 tons. During the 
present year tonnage ingots amounted 
many’s when the war started and four times 
much the tonnage England, France 
and Belgium. 


The Boston News bureau states that dur- 
ing the first nine this year the 
Pierce Oil Corporation and the Pierce- 


Fordyce Oil Association earned together 
balance net profits after interest 
225,818, compared with $2,038,096 the 
same period 1916, increase 
722, about per cent. 


far the accountants are able 


determine, Calumet and Hecla will taxed 


somewhere between $2,000,000 and 
this year the government. This in- 
cludes the federal income and excess profits 
taxes. 


The Stock Exchange members’ office 
the collector internal revenue advises 
that forms are not yet ready for registra- 


tion members Stock Exchange. They 


will furnished the secretary the 
eXchange and soon received notice 
will given members the secretary, 
who will supply forms upon application. 

The Buckeye Pipe Line Company an- 
nounces increase wages per cent 
and bonus $10 month for all em- 
ployes, effective January 


Anderson, Hyney Company, investment 
bankers, So. Salle Street, Chicago. 
announce the dissolution their co-part- 
nership take effect November -30. Mr. 
Ralph Hyney, with his associates, will con- 
tinue the business the same address un- 
der the firm name Hyney Com- 
pany. Mr. Anderson has not announced 
his plans. 


The National City Company and_ the 
Guaranty Trust Company New York 
have purchased per cent; equip- 
ment trust certificates, Series the Sea- 
board Air Line Railway Company, dated 
Dec. 1917, and maturing serially June 
and December, beginning June 1918, and 
secured sixteen Mallet locomotives and 


ten Sante locomotives, costing $1,718,830, 


the company: having made cash payment 
per cent. The value the equip- 


(Continued page 57) 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts an intense strain upon the Eyes. 

Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. 

Overwork, neglect andi improper care have 
no place in nature’s ‘‘wise intents.”” Nature 
never intended that eyes should wear out 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 


itching, watering, or redness of the =I 
usually requires only rest, care and sooth- 
ing lotion for quick and permanent relief. 

not a first—resort. 

Merely keep your Eyes 
normal. “First said to 

Murine Eye 

A handy bottle 

and dropper should be in : $ 
every desk. You will best 
appreciate its soothing, rs 
strengthening and healing 
properties from personal 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- a 
out the world. 

All Druggists sell and recommend Murine Eye 
Remedy. 

Our “Boox or THE Ere” mailed upon request. 


| 
{ 
Bid Asked 
52 
112 
50 
114 
74 
74. 
Murine Eye Remedy Co.—Chicago 
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Encouraging Sign 


EARLY half the banks the United States are lo- 
cated towns 5,000 and under. exact, the 

proportion per cent and matter common 
knowledge the financial world that many these banks 
along from year year passing the dividends. They are not 
making money, mainly because the heavy interest rate paid 
when money conditions not actually justify the rate and also 
because the vast amount free service that given away 
without any hope compensation. 
too many the country bankers keep their eye the de- 
posit line and give scant consideration the problem im- 
proving their internal affairs and increasing profits. The ex- 
pansion deposits is, course, desirable and even necessary 
the bank that wishes make progress, but devote the 
major part your attention the deposit line and overlook 
the vital importance analyzing your business omission 
that really impedes profitable development. 

just essential for the banker analyze his business 
for the man engaged any other field commercial 
activity. Yet the fact that many bankers believe un- 
necessary dig deeply into their own affairs. this dis- 
position perhaps more than any other factor which evoked the 
steady stream protests from many small national bankers 
when Comptroller Williams called upon them for specific data 
relating their banks. 

encouraging note that many banks which heretofore 
have been consumed with the spirit competition the detri- 
ment closer supervision their internal problems, are be- 
ginning recognize the advantages simple method 
analysis that will reveal actual conditions. The fact that banks 
some sections the country are uniting the assessment 
service charge profiteers’ accounts; the promotion 
the banker-farmer movement and the advancement the thrift 
idea wholesome indication co-operative enthusiasm that 
sure produce excellent results. 


Fixing Prices 


INCE the government undertook the stupendous task 

fixing prices there has been more less criticism the 

ground discrimination. therefore interesting ob- 
serve the following statement made Food. Administrator 
Hoover the New York World: 

“If are going have general price fixing, must 
have power fix prices all along the line. not fair 
the farmer—nor for that matter the retailer—to fix 
prices which must sell, not fix prices which 
can buy. 

“The attempt fix prices the products other people 

not made now for the first time. has been the dream 

good and bad men all ages, and the story one long record 
failure and disaster.” 

When was suggested Congress that price-fixing could 
not partial but complete, embracing every article. 
bought and sold, the suggestion was ignored. Now Mr. Hoover 
begins see the light. 

But still only sees men trees walking. prices are 
fixed all, the price every article and every influence 
that enters into the production steel coal wheat must 
“fixed” advance. 

means wages and services, and distribution, transporta- 
tion and exchange. 
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The fact that altogether 


means rent and interest, and dividends. means al- 
lowance for loss fire storm earthquake flood 
The field extends beyond the view man, and only 
the imagination can compass it, but one link the mighty 
chain missing the scheme fails. 

Price-fixing does not end with fixing the price the finished 
article. avails nothing say the Coal Operator that 
must charge $1.95 plus 45, plus 25, the mines for $1.32 coal 
unless guaranteed purchaser market. Just now 
that easy, but the purchasing power the customers the 
Coal Operators declining and after awhile they will unable 
meet the views the price-fixers, and the makers, the pro- 
ducers, now well satisfied, will distress their stocks 
hand refuse move. 

Therefore Mr. Hoover must given power compel the 
public buy, not according their necessities, but according 
the need the producers. 

When undertake supplant that great power com- 
merce, the law supply and demand, must far-see- 
ing and far-reaching nature herself. 


Protecting the Depositors 


have commented time time the policy 
the Comptroller the Currency requiring detailed 
information from the national banks. Many 
banks have protested against the demands the Comptroller, 
some claiming that they served salutary purpose 
declaring that they caused more less 
The antipathy toward the Comptroller which was quite marked 
year ago, especially among the smaller banks giving away 
feeling that, some circles, actually approaches 
miration. The banks which were inclined careless about 
their records and which were compelled under the Comptroller’s 
rulings observe internal affairs more closely are coming 
recognize the wisdom the new policy. 
Records recently coming out Washington indicate that, 
due the improved methods examination and 
observance the rules and regulations, some long standing 
and some more recent origin. the losses sustained de- 
positors National banks during the fiscal years 1915, 1916 


1917 are less than one-eighth what these losses averaged 


during the preceding thirty-three years. 

The Comptroller’s figures show that the Government 
insurance company had been insuring deposits all National 
banks from the year 1881 1914, would have been necessary 
charge the banks annual premium cents per thou- 
sand, $280 per million deposits cover the actual losses, 
but during the past three years under improved methods ex- 
amination, the losses from National failures have been 
greatly reduced that the payment less than cents per thou- 
sand, or, less than $35 per million deposits would have been 
sufficient insure the payment full all depositors all 
the National banks failed during the past three 
fiscal years. 

Further study shows that the total approximate loss de- 
positors for these thirty-six years account all National 
bank failures was $36,671,000, 18.87 per cent the deposits 
these failed banks. The average amount loss the thirty-six- 
year period for the entire country was therefore $1,018,638. 
The largest loss depositors reported for banks failing 
any one year was for the year ending June 30, 1897, when the 
losses depositors aggregated $3,815,608 represented 
152-1,000 per cent the aggregate deposits all National 
banks that time. The proportion losses the total de- 
posits all banks for that paricular year was more than forty 
times great the average for the past three years. 

1897 the total deposits all National banks amounted 
$2,515,000,000 and the losses depositors from failed banks 
amounted, above stated, $3,815,608. For the past year de- 
posits amounted $12,769,000,000, over five times what they 
were 1897, and yet the total losses depositors banks 
which failed the year amounted only about $369,000, 
less than 1-10 what the depositors’ losses amounted for 
banks failing 1897. 

the 500 National banks which failed between 1881 and 
July, 1917, thirty-six were restored solvency. the num- 
ber that failed eleven were located the central reserve cities, 
which one was restored solvency; sixty-three were lo- 
cated the reserve cities, which six were restored, and 426 
were country banks, which twenty-nine were reopened. From 
i881 July, 1917, there were six National bank failures New 
York City, four Chicago, and one St. Louis. The failed 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 

pany Bank Chicago has developed facil- 

ities and resources which enable 
offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE A. BURLEY, Attorney and Capitalist. 
HENRY P. CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 


EDMUND HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS H. McCORMICK, President International 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN 8S. RUNNELLS, President Pullman Company. 

EDWARD L. RYERSON, Chairman Joseph T. Ryerson & Son. 
JOHN SHEDD, President Marshall Field Company. 

ORSON SMITH, Chairman. 

ALBERT A. SPRAGUE IL., President Sprague Warner & Company. 
HOMER STILLWELL, President Butler Brothers. 

MOSES WENTWORTH, Capitalist. 


Harvester 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


pA) Secretary and Trust Officer 


MEMBER BANK FEDERAL RESERVE ASSOCIATION 


1857 1917 


CHICAGO 
Capital and Surplus 


banks New York City returned depositors 94.26 per cent 
their deposits. The St. Louis bank paid 96.60 per cent and 
the Chicago banks paid average 100 per cent, with 1.38 
per cent interest added. 


Saving Freight Cars 


the principal railroads the United States, 
saving 


cars was effected one this 


year solely increasing the average loading “less than 


car-load” freight. The reports which these figures are based 
—the latest have been compiled—cover the months July this 
year and July, 1916. show that the average loading for 
that class freight during July this year was 13,927 pounds, 
compared with average 11,619 pounds during the same 
month last year. 

The railroads from which reports have been received were 
able move the total volume less than carload freight last 
July 579,180 cars. Had the average loading per car been 
the same rate during July, 1916, they would have been com- 
pelled use 693,289 cars. 

addition increasing transportation efficiency through in- 
tensive loading, the railroads are also waging vigorous cam- 


paign reduce the number cars and locomotives under re- 


pair. 


Victory Alone 


peace conference that follow victory Europe 
not yet session. idle now talk about terms until 
Germany ready surrender. 

Already the agents Germany are work, not Russia alone, 
but Italy, France, England and America. Failing win 
the battle-field the object their desire, which the 
dominion the world; checked within three months the up- 
rising free nations, the military power Germany has been 
broken. 

Now her Michaevelis, her Mephistopheles diplomacy, her 
false prophets and her professors and priests, who have done 
much barbarize modern nation, are sowing the seeds dis- 
sension throughout the world with the hope that they may 
able win cunning what they failed win violence. 

our institutions; that should loyal our faith and 
should devoted our traditions; and having done all 
possible the field battle, that should stand firm pre- 
pared for the civil conflicts that are follow the close 
the war. 

those conflicts America must speak with divided counsel, 
with wavering faith, behalf that national efficiency 
rests upon representative Democracy. this way alone can 
gather the richest fruits victory. 


Private Capital Busy 


error those who call the 

capital” not comprehending that private capital 

gaged production for the Government for the 
market rendering the same service though 
owned, and probably rendering more economically. The assump- 
tion that the Government could take over industries large! 
scale, even confiscation, and supply itself with products 
cheaply than can buy them privately owned industries 
purely assumption. The record Government operations 
not justify it. The real grievance society against the rich 
not account what they save and invest productively, but 
account what they spend needlessly and extravagantly upon 
themselves. What they put into business used increase 
duction, multiply the supply things common consumption. 
and fair presumption that used more efficiently, and 
with better results the public, the leaders industry than 


would Government officered campaign orators. 
true that economies are effected and gains made 


ing competing industries into harmonious relations during the 
under Government supervision, but this something far 
Government management. The industries are still the 
experienced managers and scores the ablest business men 
the country are giving their time the Government service 


handling the situation. There co-operation and assistance 
the public all that the Government doing. 
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WHEAT $2. PER BUSHEL. 
WHEAT BUSHELS PER ACRE. 
WHAT THE LAND WORTH? 


war time opportunity make immense profits and increase needed grain production. 


Agriculturists have been amazed the Wheat bushels the acre; Oats 100 
World’s Record Grain Crops produced bushels, which have been accompanied 
Western Canada 1915 and 1916. the World’s Championship Quality. 


These Statements are based upon Facts 
One man had over 53,000 bushels wheat from 1,000 acres, which, $2.00 per bushel, meant $106,000. Farm land 


the same quality grew this wheat and the same locality, can purchased not more than $25.00 acre. many 
districts suitable well for mixed farming, can bought for less. 

The Natural Productive Value over $200 per acre. Present values cannot last. better investment can had 
than Western Canada Lands, whether purchase mortgage investment. 

Get into the wheat Growing Business while lands are cheap and prices high. 


secure verification these statements, literature, and particulars, apply 


BANKERS’ MONTHLY 


LIBERTY LOAN 


United Securities Company 


208 So. Salle Street 
CHICAGO, ILL. 


Harrison 8200 


SPECIALIZE 


MORGAN COMPANY 
UNITED STATES 


LOUISVILLE, KY. 


Members Louisville Stock Exchange 
Members Chicago Board of Trade 


LOUISVILLE SECURITIES 


BONDS 


$50 and $100 Denominations 


have all times, 
buying and selling or- 
ders for the above de- 
nominations and also 
larger denominations 


LIST OFFERINGS APPLICATION 


MUNICIPAL, RAILROAD, PUBLIC UTILITY 
AND CORPORATION STOCKS AND 
BONDS FOR INVESTMENT 


CORRESPONDENCE INVITED 


430 Main St. LOUISVILLE, KY. 
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The Corn Exchange Bank New York 
City, has leased the Fifty-third Street corn- 
the Projected Racquet and Tennis 
Club, which extend from Fifty-second 
Fifty-third Street the west side 
Park Avenue. 


The Bank Hamburg, Hamburg, Y.. 
has opened for business its thoroughly re- 
modelled home. The officers the bank 
take especial pride its fine big vault. Two 
complete systems alarm have been in- 
stalled. One for use during the day, and 
working hours. 


The Bankers Trust Company, 
Y., has moved out its office the 
Chamber Commerce Building, into its 
own home next door. The building typ- 
ical the enterprise the Bankers Trust 
and shows many innovations, just the 
Bankers Trust was the first bank Buffalo 
institute the branch banking system and 
the budget check idea. 


week festivities marked the opening 
the new quarters the City Bank 
class patrons was held each evening, 
and special attractions were instituted 
suit the occasion. The result was that 
every one had good time. 


The New England Trust Company 
Boston, Mass., adding another story 
its building. 


The Rockland Trust Company Rock- 
land, Mass., has announced the opening 
its newly completed building. 


The Park Bank Baltimore, Md., 
now entirely settled its new building, 
much the satisfaction its officers, em- 
ployes, and clients. 


The American Exchange National Bank 
Baltimore, Md., has accepted plans fora 
bank and office building erected 
approximate cost $175,000. 


The Federal Reserve Bank Maryland 
has acquired bank building the corner 
South and German streets, Baltimore. 
Alterations are nearing completion. 


The Drovers and Merchants Bank 
Philadelphia, Pa., having outgrown its quar- 
ters 3041 Market Street, about move 
into imposing new building 3016 
Market Street. Although the neighborhood 
which located essentially residen- 
tial, the Drovers and Merchants, now scarce 
year old, has enjoyed great success. 


The Union Trust Company Pittsburgh, 
Pa., has secured permit erect four- 
story building Wood and Diamond 


contract has been let for the District 
National Bank Philadelphia, Pa. 
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The stockholders the Makatongo Val- 
ley Bank Pillow, have appointed 
Dickey, prepare plans for new bank 
home. 


The Deleware County Trust Company 
Chester, has been installed into the 
first floor the Crozer Building. Much 
thought and labor were expended upon the 
details, and the results are most happy. 
There are interior columns, and sense 
largeness effected. Large windows 
and skylights flood the rooms with light, 
and when that fails, there scientifically 
arranged system concealed lighting 
which does almost well. 
the new bank quarters are remarkable for 
the near perfection their appointments. 


Also priding itself its daylight il- 
lumination the Hanover Bank Wilkes 
Barre, Pa. series ornamental lamps 
which have attracted much attention was 
designed Tiffany New York. 


MIDDLEWEST 

The City National Bank Dayton, Ohio, 
will take over the quarters now occupied 
the Winters’ National Bank, and will re- 
model them conform the arrange- 
ments the City Trust Savings Bank, 
immediately adjoining it. The entrance 
the Bank will Mail Street. The 
Winters’ Bank will located the Mutual 
Savings Association Building, now the 
process construction. 


Satisfactory progress reported the 
nine-story building being erected for the 
Dayton Savings Trust Company Day- 
ton, Ohio. 


Fridstein Company 


Designed and Constructed 


The Depositor’s Savings Trust Com. 
pany Akron, O., now doing business 
its new home Main and Exchange 
streets. 


The Dime Savings Bank Building, To- 
ledo, Ohio, may enlarged 
foundations are adapted support 
story structure, and only the high price 
steel and building material prevents the 
work from being begun once. 


The National Bank Logansport, Ind, 
will very shortly move back into its re- 
modeled quarters. 


The First National Bank Renssellaer 
Ind., recently moved into its handsome new 
home. 


The Home Savings Loan Association 
Peru, Ind., has purchased the building 
belonging Dr. Malsbery for con- 
sideration $22,000, and plans are under 
way for reconstructing the building 
the needs the bank. 


The Krause State Savings Bank, the 
est bank the north-west side Chicago, 


ing structure 1339-41 Milwaukee 


The Independence State Bank Chicago, 


Ill., construct building the south- 


east corner Kedzie Avenue and Twelfth 
Street. 


The South West Trust and Savings Bank 
Chicago, will construct new 
Thirty-fifth Street and Archer 


Bank Engineers 


Jackson Boulevard 


CHICAGO, ILL. 
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The Swedish-American National Bank 
Rockford, now occupies its new $100,- 
bank building. 


The interior the new downtown branch 
the American Exchange Bank the 
southwest portion the Plankinton Ar- 
cade, Milwaukee, Wis., entirely 
Italian Renaissance, carried out white 
marble and gray enamel. 

Bids are open for the construction 
new building for the State Bank Elk- 
horn, Wis. 


The First National Bank Luverne, 
Minn., has moved into its recently com- 
pleted home. All the furniture 
tings were made order, and harmonize 
with the general scheme decoration. 


The Saint Cloud State Bank St. Cloud, 
Minn., has formally opened the doors 
its new building. bank has been or- 
ganized only few months, and far its 
achievements have been gratifying. 


The First State Bank East Saint 
Cloud, Minn., has the opening 
its new home. 


The Farmers State Bank, another one 
the young banks, located Villard, Minn., 
has moved into new building, thoroughly 
date and convenient both the bank 
and patrons. 


WEST 
Work the new Sioux Falls, D., 
National Bank building progressing and 
the opening not far off. 


The Security Trust Savings Bank 
Sioux Falls, D., now settled its 


new quariers the 
building. 


The work tearing down the old Times 
building Eldorado, Kansas, for the pur- 
pose erecting new building for the 
Butler County State Bank, progressing 
satisfactorily. 


The Farmers State Bank Bluff City, 
Kansas, will erect new home. 


imposing new building now occu- 
pied the Farmers State Bank Lake 
City, Iowa. 


The opening the new home the 
First National Bank (Jordan Bank) 
Dunlap, Iowa, was accompanied with much 
ceremony. Souvenirs and prizes were given 
the guests, and the officers and their 
wives were hand the honors 
the occasion. 


The Citizens National Bank Hamp- 
ton, Iowa, has formally opened its new 
building. The basement, however, not 
finished, and much interest expressed 


its completion, everyone anxious see 
the community room, club room, and show- 
bath room for employes, which said 
contain. 


The Farmers Trust Savings Bank, 
Milford, Iowa, doing business tempo- 
rary quarters until its own building fin- 
ished. 


The finishing touches have been given 
the new building erected for the Farmers 
and Merchants Savings Bank Tipfon, 


December saw the formal opening 
the new Farmers Trust and Savings Bank 
building Spencer, Iowa. took nearly 
year and half erect the building, but 
the people Spencer think well worth 
the time and effort. 


The new home the Lowell Bank, Flor- 
issant and Warne avenues, St. Louis, Mo., 
will ready for occupancy February 


Because increased business, the City 
Trust Company St. Louis, Mo., finds 
necessary materially enlarge its business 
quarters. Plans and specifications, un- 
derstood, have already been prepared. 


Strikes and other difficulties have de- 
layed the work the new building for the 
American Trust Company and the Title 
Guaranty Company St. Louis, Mo. In- 
stead January the building will prob- 
ably occupied the early part Febru- 
ary. 


The Farmers and Merchants Bank 
Monroe City, Mo., now doing business 
its new home, erected the site the 
old building, and seems find the change 
well justified the increase the volume 
business. 


The Farmers State Bank Conway, 
Ark., has bought considerable property 
Front Street which rebuilt into 
modern bank building. 


SOUTH 
new bank building being erected 
Va., for the Farmers and Mer- 
chants Bank that town. 


The Security Trust Compnay Wheel- 
ing, Va., has moved into its new home. 
The cost the site and the building 
estimated $150,000. Among the conve- 
niences offered the bank the public 
reading room where newspapers and 
magazines score languages are 
found. 


The Citizens Trust Company Green- 
ville, C., being housed temporarily 
the Swandale Building since its home was 
destroyed fire the latter part Novem- 
ber. 


The Enterprise Bank Charleston, 
C., has moved temporary quarters 
permit considerable remodeling its build- 
ing. 

The formal opening the Citizens and 
Southern Bank Macon, Ga., took place 
Thanksgiving day. business, 
course, was transacted, and the affair was 
gala occasion. 


Fidelity and Columbia Trust Company 
Louisville, Ky., has decided expend 
$8500 repairs its building. 


Satisfactory progress reported the 
work constructing the new home for the 
Bank Ensley, Ala. 


The Tennessee Valley Bank Decatur, 
Ala., has had its home entirely remodeled, 
with the result that now one the 
most modern and attractive bank buildings 
that section the country. 


The directors the Central Bank 
San Antonio, Texas, have accepted plans 
cost approximately $400,000. 


The Yellowstone National Bank Bill- 
ings, Mont., the oldest bank that sec- 
tion, has obtained the Wanamaker Building 
preparatory the building new home. 


Meanwhile has been announced that 
the Merchants National Bank Billings, 
Mont., and the Merchants Loan that city 
will erect their building the corner 
Broadway and First Avenue North, the 
probable cost $400,000. 


A.MOORMAN CO. 


BUILDERS 


PLANNING 
DESIGNING 
CONSTRUCTION 
EQUIPMENT 
SINGLE CONTRACT 


CHICAGO 
FIRST NATIONAL BANK BUILDING 
Room 1018 


SAINT PAUL KANSAS CITY 


BOOKLET SENT ON REQUEST 


BAKER, 
Public Accountants 


CHICAGO MILWAUKEE 
ST. LOUIS 
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Charles Fernald, who for years was 
identified with the Fort Dearborn National 
cashier two years ago take vice presi- 
dency the Drovers’ National Bank, has 
returned the Fort Dearborn, having 
been elected vice president that institu- 
tion. 


Oscar Cooper, well known the Pa- 
cific Coast lawyer and the repre- 
sentative that territory the Guaranty 
Trust Co. New York, has been elected 
president the New York County Nation- 
Bank, New York City. 


Frank Smith, Plainfield, J., has 
been appointed Commissioner Banking 
and Insurance New Jersey succeed 
George Monte. 


George Rand, president the Ma- 
rine National Bank Buffalo, will give 
the presidency the Bank January 
become chairman the board, which 
office has not been filled since the death 
the late Seymour Knox. John Las- 
celles, who for years has been officer 
the Marine National will made 
president. 


The City Bank Syracuse has adopted 
the finger-print system connection with 
the accounts illiterates and persons who 
can not speak English. This will furnish 
sure test identity. 


When House, first vice president 
the Guardian Savings Trust Co., 
became president the institution upon the 
presidency the chairmanship the di- 
rectorate, long series promotions was 
set under way the bank staff. H.C. Rob- 
inson, second vice president became first 
vice president and also was made direc- 
tor the bank; George Hart, third vice 
president became second vice president; 
Mathews continues fourth vice presi- 
dent; McIntosh, Jr., fifth vice presi- 
dent became third vice Me- 
gerth became fifth vice president; 
Stucky, assistant secretary and trust officer, 
was made sixth vice president and 
Zurlinden was elected assistant secretary. 
President House years age. 
accepted offer from Hanna Co. 
and expected resign the vice presidency 
the Guardian January, but the Guar- 
dian directors have now prevailed upon him 
remain. began with the bank upon 
its organization twenty-three years ago 
bookkeeper. 


Huntley, Jr., for the last several 
years assistant cashier the Mercantile 
National Bank Memphis, Tennessee, has 
been elected active vice president the 
National City Bank that city. 


Jerome Thralls, secretary the clear- 
ing house and for the National Bank sec- 


Page Fifty 


tion the A., and Harrison, 
secretary the Savings Bank section, are 
now spending the most their time 
assisting the task dis- 
tributing savings 

The Scandinavian American Bank Ta- 
coma and Seattle has taken over the Bank- 
ers Trust Co. Tacoma. 


Hanten, vice president the Se- 
curity National Bank Watertown, 
Dakota, has resigned. 


Charles Imhoff, formerly Lincoln, 
Nebraska, and one time with the Irving 
National Bank New York City, now 
vice president the Union National Bank 
Newark, 


The Guaranty Trust Co., New York, al- 
lowing employes extra compensation 
from per cent their present 
salaries all employes now receiving 
year less, owing the rise the 
cost living. will paid quarterly. 
This will not affect the system which 
salaries are automatically increased each 
nor the annual bonus, when declared. 


vacancy the City Hall Bank Cin- 
cinnati, Ohio, which has existed since 1906, 
has been filled the Board Directors 
electing Henry Noell, who has been 
the service the bank for years, the 
position cashier. For the nine years 
Mr. Noell has been acting cashier the 
position officially recognized 
cashier. 

Richard Schaaf, banker Ham- 
mond, Ind., and major the staff 
Governor Goodrich, has become president 
the First National Bank Gary, Ind. 
The controlling interest the bank, which 
has assets more than $4,000,000, was 


bought from Thomas Snel, New York 
capitalist. 


porated Akron, O., with 
$100,000. 


incor- 
capital 


The directors the Northern Trust 
Company Chicago, have made the 
following additions the official staff: 
Harry Shipley and William Mooney, 
assistant cashiers; Andrew Caswell and 
Willard Kitchel, assistant secretaries. 


The National Bank America, the tenth 
bank Gary, Ind., was opened recently. 
William Wirt, the educator, president. 
Statements show total deposits more 
than $10,000,000 the Gary banks. The 
steel pay rolls are now the basis 
$36,000,000 yearly. 


Frederic Miller has been elected presi- 
dent the Guarantee Title Trust Co. 
Columbus, O., succeeding the late 
Baker. 


the recent annual meeting the 


Twin City Bankers’ Club St. Paul, 
Pomeroy, vice president the First and 
Security National Bank was elected presi- 


dent. Other officers chosen 


were: vice 


president, Mitchell, vice president, 


Capital National Bank, St. Paul; secretary, 
Lindeke, assistant cashier, Mer- 
chants National Bank, St. Paul. 

Minneapolis, Minn. was formerly 


chosen vice president the bank. 


Orlando Harriman was elected cash- 
ier the Harriman National Bank New 


elected 
cashier the Northwestern National Bank 


York. succeeds John Noble, elected 


vice president. 


Charles Morss has been elected goy- 


ernor the Boston Federal Reserve Bank 


succeed Alfred Aiken, who Janu- 


ary becomes president the National 


Shawmut Bank. 


Harold Greene has been appointed 
general sales manager the bond depart- 
ment the Guaranty Trust Company. 
was sales manager for New York 
State for Rollins Sons Boston. 


manager the Fifth avenue branch the 
Metropolitan Trust Company, New York, 
since its establishment 1916, 
elected vice president the company. 


Maurice Bayard, for several years 


treasurer the Indiana Trust Company 


Indianapolis, has moved New York, 
where will act treasurer 
Scandanavian Trust Company, which was 
organized recently. John Casey, auditor 
the Indiana Trust Company, the new 
treasurer succeeding Mr. Bayard. 


The Rand McNally War Maps the 


European Battle Fronts cents make 


very attractive window displays and are 
being used many banks. 


Will Wade, manager the bond 


department the Fletcher American Na- 
tional Bank, 


for Indiana the last Liberty Loan drive, 


has been elected member the board 


Indianapolis, and chairman 


governors for the Investment 


Association America. 


Two Chicago bankers have been ap- 
pointed members the advisory committee 
the National Association Owners 
Railroad Securities. 

These men are Emile Boisot, presi- 
dent the First Trust and Savings Bank, 
and Ernest Hamill, president the 
Corn Exchange National. 


John Mitchell, president the Illinois 
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Trust and Savings Bank, vice-president 
the association which was organized re- 
cently protect the credit American 
railroads stabilizing the securities 
these companies. 


Andrew Adie, president the United 
States Worsted Co., and well known 
financier and philanthropist, has been chos- 
president the Morris Plan Bank 
Boston, Mass., succeed Eugene 
Thayer, who, heretofore stated these 
columns, has become president the Chase 
National Bank New York. 

Charles Toomey has been elected 
assistant secretary and David Mathers 
assistant treasurer the Fidelity Trust 
Company Philadelphia. 


Matthews, former vice president 
the Merchants National Bank Muncie. 
Ind., who vice president and general 
manager the Second National Bank 
Richmond, Ind., was honor guest ban- 
quet given recently the directors and 
employes the Merchants Bank Muncie. 


The American Bankers’ Association has 
decided hold its 44th annual convention 
Chicago during the week September 
23, 1918. spring meeting the 
executive council will held Hot 
Springs, Ark. 


The Louisville Federal Reserve Bank has 
opened its doors for business the mem- 
ber banks the Eighth Federal Reserve 
Bank St. Louis located Kentucky and 
thirteen counties Southern Indiana. 
The bank has cash aggregating about 
$2,000,000, and there has been transferred 
deposits about $7,000.000 banks 
the territory will serve. 


presidents the Continental and Com- 
mercial National Bank, has resigned his 
position and retired from business, leaving 
with his wife for Pasadena, Cal., where 
they will reside permanently. This action 
will close banking career fifty-three 
years, twenty-five which were spent 
Chicago. 


The directors the State Bank Chi- 
cago have authorized quarterly dividend 
per cent payable January stock- 
holders record December 21, thus 
increasing the bank’s annual dividend rate 
from per cent per cent. 

The bank’s dividend rate was increased 
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NELSON 


Fort Dearborn National Bank 


Capital and Surplus, 


UNITED STATES DEPOSITARY 


July 1915, from per cent per 
cent. Its capital $1,500,000 and its sur- 
plus and undivided profits $3,900,000. 


The Department announces 
that the profits the department for the 
year ending June last amounted 
more than and that sum has 
been paid into the Treasury Department 
contribution the general fund. 


Controlling Silver Prices 


Strenuous objections have been aroused 
the proposal government officials 
fix the price silver cents for the 
100,000,000 ounces contracted for the 
United States and Great Britain, de- 
livered 1918. 

The silver producers maintain that 
unfair establish arbitrary figure for 
deliveries made throughout the entire 
year when they have assurance that 
labor will not command even higher wages 
than present, and that the expense 
mining operations will not 
mount. 

understood that the attempt agree 
upon fixed price will carry with 
agreement the part the producers 
sell the same price Great Britain, al- 
though that ranked secondary mat- 
ter for the committee. 


Federal Reserve Dividend 

Earnings the Chicago Federal Reserve 
Bank have now reached the point where 
the institution will able pay off its 
back dividends the member banks and 
also divide something with the govern- 
ment sometime January. 

The current has been the best year since 
the bank was organized and the first one 
which has been able pay the full 
dividend per cent its capital stock. 
The arrearage this time eighteen 
months, per cent, and will distri- 
buted the end the year. 

The capital stock the bank all 
owned member institutions and the 
rate dividend per cent. After the 
payment the dividend the surplus di- 
vided, one-half going the government 
and the other half remaining the reserve 
bank’s own surplus account. 


Traylor, president the Live 
Stock Exchange National Bank Chicago, 
announced that forty-five employes 
the bank will receive 
$5,600. Those with salaries over $1,500 
will given per cent their annual 
pay and those receiving less than that 


Manager Foreign Exchange Department 


COMPLETELY EQUIPPED FOREIGN EXCHANGE DEPARTMENT 


$4,000,000.00 
GENERAL BANKING BUSINESS 


President 


amount will given per cent. 
distribution will made Liberty 
war savings stamps, and currency. 

salary. 

The directors the Citizens Nationa 
Bank Baltimore, Md., recognition 
the high cost living, and the steady 
prosperous growth made the bank dur. 
ing the past year, have distributed 
the bank’s employes equal one 


Bank Installs New Feature 

The First National Bank 
Ind., has lately installed 
valuable feature wall display. 

consists weekly wall map service 
showing interesting maps 
These maps will show the leading event 
whatever part the world happens 
the limelight. course, the big 
terest Europe; these maps 
show the battle fronts Europe, jus 
where our American boys will be, 
with pictures interest 

The maps will changed weekly. 


Scarves 


Scarves can offer you 
the benefits long experi- 
ence pleasing men taste, 
knowledge the better materi- 
als, interesting resourcefulness 
and earnest workmanship. 


Just now some Japanese silks are 
getting much favorable attention. 


Mail Service 


JACKSON 
Shirt Maker 


WILLOUGHBY BUILDING 
Michigan Madison 
Second Floor 


CHICAGO 


Telephone Majestic 7663 
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DeLuxe edi- 
tion bound 
heavy red 
Canvas, Gold 
and Black 
Embossed 
Lettering(8th 
Edition) 300 
pages. Illustra- 
ted. sep- 
arate parts. 


What This Book Contains 


Part One contains introduction 
Elbert 
Steps—Methods Great Orators— 
Securing the Confidence Au- 
diences—the Peroration—the Clos- 
ing—the Value Repetition and 
Suggestion—How Make Speeches 
that Wili Have Effect—How 
Overcome Bashfulness—How 
Heard When Speaking Public— 
Public Speaking and Debating 
American Colleges, ete. 

Part Twocontains Shakespearean 
Quotations Speakers from 
Every Play—Familiar and Frequent- 
Quoted Passages—also Scripture 
and Shakespeare Parallels—Sketch 
Life—How Study, etc. 

Part Three. Ready-Made 
Speechlets, Toasts, Happy Hints, 
Anecdotes for Every Occasion, and 
world other interesting and 
helpful 

Part Four contains Masterpieces 
Selec- 
tions, etc. Self Improvement 
Through Public Speaking and 
You Can Talk Well, Orison 
Swett Marden. Over 1,000 Sub- 
jects for Orations, Speeches, 
embracing Political, Civil, Histori- 
cal, Moral, Religious and Popular 
Topics. Model Questions for De- 
bate. How Arrange Programs, 
ete. The famous Lecture Mem- 
ory Henry Dickson. Celebrated 

from the Best Orations 
and Writings, etc. 


Prof. Henry Dickson, 
founder -the Dick- 
son School Mem- 
ory, 
structor public 
speaking leading 
Universities) and Amer- 
ica’s foremost authority 
public speaking, has 
placed the concrete ex- 
perience of his life’s 
work wonderful 
book public speaking 
which offers send 
to you on 10 days’ FREE 
With this book 
no one need have any 
fear when upon 
a great book written by 
agreat man. You must 
have it. Read his re- 
markable 


Days Free 
Without Advance Pay! 


Not cent. Just mail the coupon below and will send you, 
postpaid, book, ‘‘How Speak Public’’—the most fascina- 
ting—the most wonderful—the most helpful book you ever read. 
Condensed its 300 pages the concrete experience and knowledge life’s work 
public speaker and instructor public speaking. This book lays bare the sec- 
rets oratory—gives methods famous orators—tells how prepare speeches any 
subject—how address lodge and club gatherings, board and directors’ meetings, how 
make after dinner speeches, wealth real genuine information. Covers the 
field public speaking thoroughly and well that cannot begin describe it. 
You must see and read this book realize what means—how much help will 


bring you. _Ten minutes among its pages will prove you absolutely that you cannot 
get along without it. 


—how banish fear and bashfulness—it will give 
you wonderful, magnetic command English—it will teach 


Inacrisp, right the point manner 

without burdensome readings. many ready- 

made speeches suitable for all occasions—speeches that SCHOOL ORATORY 

you can easily commit memory. book you Hearst Bldg., Chicago, Ill. 

simply have. Send me, once, postpaid, your 

Free Approval 300 page book, Speak 

book will come you once, postpaid. Keep it. the end days 

Read days. you think that you can afford send you return the 

without it—if you don’t say the most book you. 

wonderful—the most interesting, helpful and 

inspiring book you ever read--send it back. 

Otherwise, pay only and this great book— 

brimful the information that you have long 

been waiting for—is yours. But send the 

coupon right now. 


HENRY DICKSON 


SCHOOL ORATORY, 
Hearst Bldg., Chicago, Ill. 
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have reached time when 
there danger food shortage 
limiting efficiency 
and development. This matter 
has been brought our attention these 
war times when the demands our allies 
are added our own needs. But before 
the outbreak the war, were begin- 
ning feel the food shortage. Our avail- 
able government agricultural land about 
exhausted. may expect our popula- 
tion reach one hundred fifty millions 
1940. are progress during the 
next fifty years have been during the 
past half century, our field methods must 
improved, our feeding operations revised, 
and the quality our livestock greatly 
changed for the better. 
These changes are already well their 


novel public exhibi- 
tion the pigs distributed 
by the Terre Haute 
Trust Co. Terre 
Haute, Ind. 


BUILDING INDIANA FARMS 


CHRISTIE 


Superintendent, Department Agricultural Extension, Purdue University, 
Lafayette, Ind. 


county, but has plenty room improve- 
ment. The bankers the county have 
formed local Banker’s Association co- 
operate County Agent Overton the 
development his livestock projects. They 
are beginning with hogs. 
county project demonstrational work 
has been outlined the county agent’s 
office, the Adams County Banker’s Associa- 
tion financing the proposition. 

Jasper County has large number 
Shorthorn Cattle breeders. livestock 
division the Jasper County Better Farm- 
ing Association decided that the best way 
improve the quality the county’s 
livestock and feeding methods would 
place good, pure-bred Shorthorn heifers 
among deserving boys each township 


distributed boys. 
good bulls for service these heifers. 
boys, thoroughly supervised 
Agent Leaming, are forming 
Shorthorn Breeders’ Association, and 
learning team work, establishing relation; 
with the bank, learning the care and 
ing cattle, well laying the 
tions profitable business. Ten 
hence many these boys will successful 
breeders they will never forget the bank 
that gave them their start. 


Holstein Calf Club. 


The First National Bank Vincennes 
financing pure bred Holstein Calt 
three-year project basis. The 
this bank saw that the volume of. 


Orange County, 
203 head breeding ewes 
were distributed farmers, 


August 11, 1917 


2—A group members the Sullivan County Pure Pig Club, 


way toward fruition Indiana. This 
being accomplished through education 
the farmers better methods 
better financing the farming business. 
The extension Department Indiana’s 
Agricultural College, Purdue University, 
and the bankers the state are working 
shoulder shoulder the solution this 
problem. 
The County Agents. 


Every county Indiana has local re- 
presentative the Extension Department. 
Forty-eight the counties have county 
agents, the remainder are supplied with 
special emergency men each whom serve 
two counties. the 
bankers the county are co-operating 
splendid way. few typical instances 
this co-operation are given below. 
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Sullivan County, Ind. 


the county. Accordingly, the officers 
this together with their County 
Agent, Stewart Leaming, called upon the 
First National Bank 
finance the boys calf club. The bank 
directors were called together over 
the plan. The Better Farming Association 
officials, County Agent Leaming, and re- 
presentatives the Agricultural Extension 
Department Purdue University were 
invited attend the conference. The 
bank agreed pay for the heifers and 
sell them the boys cost, taking the 
boys’ months note payment. The 
county Agent gave the plan county-wide 
publicity, and received nearly 100 applica- 
tions from worthy farm boys between the 
ages and years. Saturday Oc- 
tober 13th, 1917, high class, pure bred 


business was exact ratio the progres 
and prosperity the 
ing that the bank could greatly 
this prosperity, conference bank 


The bank 


cials, the county agent and 


the Extension Department 
was called decide upon the best 
heifers are being distributed boys 


Knox County. The boy’s months 


renewable for the two succeding years 
taken payment for the heifer. The 
defraying the salary and expenses 
man with Dairy Extension ability 


County Agent Butler with the 
pervision this club. The project 


for three years careful supervision, 
cluding milk records, 


feeding, etc. 


boy showing the most progress each 
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ative 


putting the club 
last spring with twenty pure-bred 


are engaged this business, 
hundreds acres pasture land 

were lying idle. 
Agent, Roland, the Paoli State Bank 
203 breeding ewes farmers 
the county. These sheep were resold 


will sent the winter short course 
Purdue, and the county winner will, 
addition, given trip Washington 
with other State Club winners. few 
years Knox County will dotted with 
pure-bred Holstein herds, every cow 
which will reminder the First 
National Bank. Soils and crop improve- 
ment will naturally follow this livestock 
improvement. 


Increasing Deposits $465.000. 


One the first banks 
come full realization its two-fold 
responsibility the community and it- 
self was the Stone City Bank Bedford. 
This bank was founded 1891. the 
spring 1913, was the smallest five 
county banks. The total deposits were less 
than $100,000, about per cent which 
represented farm business. Henry 
Martin was then made cashier. realized 
that take interest from the community 
must first take interest the com- 
munity. thought the best way give 
the father spur was interest the boy. 
Accordingly inaugurated boys’ one- 
acre corn growing contest co-operation 
with Purdue University. Mr. Martin, with 


visited every boy the contest. this 
way came touch with 


farmers and community leaders throughout 
the county. The next year men’s alfalfa 
contest was inaugurated under the bank’s 
auspices. The finest alfalfa demonstra- 
tions the state are found this 
country. The year following the bank 
began financing the Lawrence County Corn 
show. During these four years the acre 
yield corn has been from 22.6 
bushels 28.1 bushels. Forty-one bushels 
seed corn were selected from the field 
the fall 1913; 735 bushels 1916; 
and the number seed corn testers has 
increased 3500 per cent. The alfalfa 
acreage has been increased from 563 acres 
while the bank has received much more 
than its share the increased business 
due this community awakening. 
September 12th, 1917, Mr. Martin showed 
bank’s books, approximately per cent 
which farm business. Mr. Martin atri- 
butes this remarkable growth almost en- 
tirely the bank’s participation com- 


munity affairs. Farmers all over the county 


speak the Stone City Bank Bedford 
“our bank.” 


Organizing the Pig Clubs. 
Many banks over the state are co-operat- 
ing with the University and local exten- 
sion forces putting pig clubs. Many 
Indiana banks are financing pig clubs, most 
them the endless chain plan. The 
Sullivan County Puré-bred Pig Club typi- 
cal this work the accompanying illus- 
tration indicates. The Peoples’ State Bank 
Sullivan appointed one its directors, 
Durham represent the bank this 
Project. Mr. Durham has free hand 
work with County Agent Wright 
over. The club was 


Although Orange County has much rough 
land suited sheep husbandry, but few 
hence 


Co-operating with County 
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the farmer cost, his note being taken 
payment case his ready cash was short. 
This distribution shown the illustra- 
tion occurred August 11, County 
Agent informs that they now have 
order placed for 200 head more ewes. 
co-operation with the Animal Husbandry 
Department Purdue, the County Agent 
held sheep husbandry school for these 
men October 6th. The foresight 
this bank will leave lasting impression 
the agriculture Orange County. 

have cited above but few typical ex- 
amples the manner which the Hoosier 
bankers are co-operating improve and 
make permanent agriculture. 
This interest and co-operation not con- 
fined isolated instances, but quite 
general throughout the state. Our bankers 
class are not mere sordid money 
lenders but large-minded business men 
with hearts tuned the needs the 
community. 

The 
through its agricultural committee ready 
all times back any project having for 
its object the improvement Indiana’s 
Agriculture. 

The Indiana bankers realize that the 
fabric modern community life has 
most complex design, each figure shading 
into, and becoming part of, every other 
figure the pattern. Business enterprises 
overlap and interlock that each depends, 
some degree least, upon every other. 
The successful building the community 
does not rest alone upon the farmer, the 
banker, the live stock broker, the grain 
buyer, any other indvidual enterprise. 
Each business will flourish wane with 
the general prosperity the community. 
The farmers’ market largely dependent 
upon the ability buy. 
Manufacturing will thrive employes can 
secure abundant food reasonable cost. 
goes throughout the entire com- 
all productive businesses are inter- 
pendent. 


Test the Corn Now 


situation apparently without precedent 
facing farmers the Mississippi, the 
Missouri and the Ohio river valleys, all 
the way from St. Louis north the land 
where corn will not grow. This the 
seed corn situation. has been discovered 
that vast stores this cereal that outward- 
look safe are worthless for next season’s 
planting. The authorities are becoming 
alarmed the prospect failure 1918 
crop that far outstrips volume any 
other produced the United States. 

The cause the alarm has been fatal 
combination unfavorable weather con- 
ditions such seldom experienced. The 
frost September which checked the rip- 
ening the corn was followed cold, 
damp days October, and these turn 
were followed warm foggy days No- 
vember. The result has been that the corn, 
much already unfit because its 
immaturity, has molded near the germ 
great deal rendered unfit for seed. 

Immediate action farmers necessary. 
imperative that they begin once 
thoroughly test every ear that 
used for next years planting; then, pos- 
sible, they should acquire surplus and 
advise the proper authorities that may 
distributed for use elsewhere. Only 
this way can the situation saved. The 
seed houses will not able satisfy the 
tremendous demand next spring. Further- 
more, fatal mistake for northern 


depend southern grown seed. 
Home grown seed necessity. The 
emergency calls for the co-operation 
every farmer who raises corn, and ‘every 
banker the corn growing district. 


Certificates Not Taxable 

have received inquiries asking 
necessary attach revenue stamp 
certificates deposit. The inquiries are 
probably caused the fact that the law 
reads that certificate indebtedness 
corporation needs stamp five cents for 
each $100. The revenue office ad- 
vises that certificates deposit are not 
taxable under the War Stamp Tax 
and banks are therefore not obliged place 
revenue stamps certificates deposit. 


World’s Crop Production 

The figures for this year’s world pro- 
duction crops compiled the Interna- 
tional Institute Agriculture Rome are 
not very encouraging. are told that 
corn will amount 3,312,000,000 bushels, 
per cent more than the five-year 
average, but practically all this raised 
the United States, Argentina, and India, 
and its importance source food 
Europe indirect. The same true 
oats, the crop which estimated 2,- 
680,000,000 bushels, 13.9 per cent over 
the five-year average; smaller fraction 
this crop enters international trade than 
corn. Rice and potatoes are bumper crops 
also. But rice important only two Oc- 
cidental countries, Italy and the United 
and potatoes have low food value 
per bushel and for other reasons are not 
much shipped. The Institute’s estimates 
confirm previous ones putting the defi- 
ciency the three chief food grains the 
Allies, wheat, rye, and barley, about 
per cent, per cent and per cent respect- 
ively. has been estimated that the Allies 
and neutral nations Western Europe 
face deficiency this year least 
000,000 bushels these three grains. The 
shortage per cent wheat the crux 
the problem, for especially grave 
France, Britain, and Italy, which need 
total 457,000,000 bushels. The question 
whether the cereal-surplus countries 
the Americas, Asia, and Australia can meet 


economy and providing transporta- 
tion. 


Sheep’s Milk Cheese 
Two years ago thére was not single 
cheese factory the State Montana, 
says the New York Produce Review, while 
to-day there are successful opera- 
tion and several more being installed. That 
state has sheep’s-milk cheese factory op- 
erated Italians, who leased flock 
600 ewes and took them mountain pas- 
ture, where they are milked twice day 
and the milk made into about 100 pounds 
cheese daily. This type cheese, val- 
ued for its high quality, also made 

Greek shepherds California. 


The latest report the First National 
Bank Greenville, Miss., one the thriv- 
ing banks the South, shows resources 


Fiftieth Anniversary 

The Thompson Savings Bank Hudson, 
Mich., observed its anniversary 
November issuing attractive bro- 
chure which contained pictures the of- 
ficers and description the bank’s pro- 
gress under the caption “Our Record.” 
The bank has resources about $1,500,000. 
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WARTIME NEW YEAR’S 
THOUGHT FOR BANKERS 


PARRISH 


war has taught one lesson 
which should have learned long 
ago. 

Civilization based upon the use 
symbols. They are the means ex- 
pediting thought, the short cuts achieve- 
ment. Through the use symbols man 
has risen above the beast, and the civilized 
man above the savage. 

But there danger this use sym- 
bols, danger forgetting that all 
they are but symbols, that back them 
stand realities. 

Bookmen have been accused being 
symbolists. Among their abstractions and 
their ism’s, was said, they had lost sight 
men and women, bread and the 
smiling sun. 

But one dreamt saying that the 
business man, the banker, all men, had 
ever got away from tangible realities. The 
banker was practical man, and practical 
man was user symbols. dealt 
with cold, hard “things.” 

Then came the war. first did not 
come us. gave chance stand 
off and see. saw mobilizations, inva- 
sions, encounters, retreats, reprisals, block- 
saw ruthlessness, and saw Red 
Cross work. Then the war came us, and 
longer saw mobilizations, invasions, 
and the rest. saw our boys, your Tom, 
and Dick, and Jim next door, going off. 
And took bread and meat off our table 
that Tom and Dick and Jim might not 
hungry. stopped making pianos and 
watches, and made ships carry our 
boys and the bread and meat and bullets 
where they would most good. dug 
into our pockets and into our 
cut down cigars and breakfasts; and 
came across that all might well with 
the 

forgot all about encounters, retreats, 
invasions, and armies. saw only our 
Tom and Dick and Jim next 
door. and their hunger. 
saw their wounds, and heard their 
shout Victory! 

The war had cured symbolism. 
now saw realities. 


began think. shook some 
our other symbols, and took glance 
what stood back them. 

took loans and currency, deposits and 


PARRISH 
Cashier, Bluefield National Bank. 
Bluefield, West Virginia 


fluctuations, reserves and mortgages, bonds 
and elasticity, and saw them not. In- 
stead saw our boys, and their hunger 
and cold, their wounds and their victory. 
Again were seeing realities. looked 


closer, and saw bread and the faces 


children; saw old men and deep 
saw fields wheat and 
filled with flowers. were getting 
things that stood back the symbols, 

shuddered think that had 
gotten these realities, that had 
used wheat fields and children’s faces, 
ers and old men, pawns our 
game specie and deposits, 
and reserves. That had used bread 
the smiles and tears men, and 
them dollars and debts and ratios! 

The Lord forgive our blindness! 
the little children and the old men and 
women and our boys the 
may they also forgive us! 

But let not forgive ourselves. 
remember, and later, when your Tom 
and Dick, and Jim next door com 
home, and will laugh again, and 
easy way, let not forget. Let look 
hind each symbol that use, and see 
sating life, reality. 


The trust companies Michigan hay 
per cent over last year 


Officers national and state banks 
Grand Rapids, including the state bank 
which maintain branches, differ 
banks open least one night week 
the convenience the public. 
officials shows the majority agains 
opening the branches, the ground tha 
that not done larger cities, ani 
that there not sufficient demand 
justify the change. was pointed 
that stores are getting away from 
policy keeping open nights bank 
should not return it, and that there 
some member each family who can 
the family banking during regular 
hours. 

The minority opinion that there 
sufficient demand for opening branch 
one night week least, that 
the larger cities, Detroit and Cleveland 
example, done, and that there are 
sons who cannot bank during regular bank 
ing hours. 


Gus Hill, president the First 
Exchange Bank Port Huron, has 


appointed chairman for St. Clair 


the war savings certificate campaign 
Michigan. 


= 


Title Guaranteed 
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Dearborn St. 


INTEREST 


New Apartment Building Security 


COCHRAN McCLUER 


ASK FOR CIRCULAR 
Describing Choice Issue FIRST MORTGAGE 


Gold Bonds Denominations 


$300 $500 $1,000 


Corporate Trustee 


Chicago, 
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Investments and Securities 
(Continued from page 44) 
per cent more than the average 
cost price, and therefore, pointed out, 
the entire issue will less than per 
the present value the equipment. 
Goodyear Net Increases 100 Per Cent 
the regular meeting the Goodyear 
and Rubber Company President 
Sieberling said the common stock the 
company has book value $162 share. 
good will carried the books and 
set aside for the value patents and 
trade-marks. The company’s gross 
for its fiscal year amounted $111,460,643, 
compared with $63,950,359 the preceding 
profits were $14,044,206 against 
1916. 
New Life for the 
Commenting conditions Wall Street 
Wollman, New York, says: 
“Stocks are generally irregular Decem- 
and seems that this year was ex- 
ception the rule. Usually money con- 
siderations are the dominating factor the 
stock market the closing month the 
year, but many other considerations have 
had important bearing the general 
situation. Political and war conditions are 
naturally uppermost every one’s mind, 
Russian situation most unsettling, 
and the Italian war position prominent 
shaping the destinies Allied interests. 
hand, but any temporary setback there, to- 
gether with any bad news from the Italian 
frontier, may have unsettling effect 
“The silver lining the clouds 
found the railroads and the turning point 
being reached this important question. 
For the past five years every effort has 
been made impress their 
tions and requirements upon Washington, 
and the Interstate Commerce Commission 
has charged Congress with the solution 
the problem assisting and re-establishing 
credit the roads. think that the 
Administration equal this task and that 
with the settlement this question, which 
means new life for the carriers, much will 
have been done towards restoring the con- 
the investor and_ stabilizing 
This also means much the Gov- 
unty ernment any stimulation the investor 


will create additional facilities for financ- 
ing future Liberty Loans. 


Income Tax Chart 


Order the Directors 


MESSRS. MEUX’S BREWERY LTD., 


consequence the impending removal the Brew- 
ery their new premises Nine Elms after the War 


The Finest Sight Central London 


for the erection Hotel, Theatre, Music Hall, other place entertainment; 


BANKING 


Insurance Office Premises Departmental Stores 


MESSRS. MEUX’S BREWERY, and properties, extending nearly 
two and one-half acres, all freehold, the corner Oxford Street and 
Tottenham Court Road, and Island Block, with the following frontages; 


Oxford Street about 110 feet 

Tottenham Court Road 

Great Russell Street 

offered for 


SALE AUCTION 
MESSRS. KNIGHT, FRANK RUTLEY, 
whole, the Mart, Tokenhouse Yard, Tuesday, the 26th day February, 
1918, m., unless previously disposed of. vendors are prepared 
accept per cent the purchase money deposit signing the contract, the 
balance being paid completion the purchase twelve months after the 
declaration peace, when possession the site (excepting eight properties 
Great Russell Street the leases which expire 1927 and 1933), will given, 
the interest the deposit meanwhile accruing the purchaser. 


SOLICITORS: 
MESSRS. HUNTER and HAYNES 
New Square, Lincoln’s Inn, LONDON, 
AUCTIONEERS: 


MESSRS. KNIGHT, FRANK and RUTLEY 
20, Hanover Square, LONDON, 


Ir 


$15,000 Year 


for 


Expert Accountants 


—not for the unproductive 
routine clerk, but for the 
trained executive accountant 


Halsey, Stuart Co., Chicago, 
have issued pamphlet which shows 
glance the amount the Federal Income 
Tax taxable incomes ranging from 
$2,000 $3,000,000. The figures apply 
married persons without 
dren, exemption $2,000 al- 
lowed such cases. For unmarried 
Person, the exemption only $1,000; 
married person has dependent children 
under eighteen years age, additional 
exemption $200 for each child al- 
lowed, and the amount the tax would 
correspondingly increased decreased. 

The pamphlet contains chart which 


Corporations, industrials, commercial and banking, are need trained ac- 
countants, because the present national crisis and man shortage. The government 


fast draining the profession its best men. Right now, there are not enough men 
fill the positions available. 


$3,000 $15,000 year awaits the men who train themselves for these positions. 


Dean of the Certified Public Accountants of America, and 
ex-president of the American Association of Public Accountants 
—is training men for Public Practice, or for C. P. A. 
Examinations through a 

Letter and Home Study 


This course of study is the same as given in Mr. Broaker’s 
resident classes. It is most thorough and and comprehen- 


any Accountants—also for those preparing for responsible 
and executive positions. 

A knowledge of bookkeeping or elementary accounting is 
advisable for those who wish to take up this course, but it 
has been so planned that any one with a practical business 
education and some knowledge of bookkeeping principles 


sive, and is endorsed by universities, by colleges and by 
successful Certified Public Accountants. 


may safely commence and complete it. 


Limited Number Men 


shows the actual percentage taxable in- 
come which goes towards the payment 
the income tax. 

For instance, the chart shows that 
10,000 taxable income there tax 


This course comprehends Higher Accountancy only, and 
is designed primarily for those who wish to qualify for the 
public or private practice of accountancy and for the C.P.A. 
examinations—for bookkeepers, clerks with a knowledge of 
bookkeeping, Cashiers, Executives, Bankers, Auditors, and 


—so that each may have the full advantage of Mr. Broaker’s 
personal direction. 

Your ability to enter this course is determined by your 
solution of the first lesson, which will be sent to you, with- 
out any obligation whatever. 


The Broaker Accountics Corp., Inc. 
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Investments and Securities 


$355, 3.55 per cent. all taxable in- 
come, 3.55 per cent goes toward 
the payment the tax. per cent 
taxable bond yielding $60 year, 3.55 per 
cent the income would toward the 
payment the tax. other words, the 
net yield would: $60 less $2.13 (3.55 per 
cent $60) $57.87, leaving net yield 
5.787 per cent. have applied the 
same principles Liberty Loan bonds— 
the per cent bonds are, course, en- 
tirely free from the Income Tax, though 
the 4’s are subject the surtaxes when 
held amounts exceeding $5000. 

making these calculations, as- 
sumed that the entire income taxable. 
most instances, however, portion 
the income would derived from non-tax- 
able sources, for instance, from municipal 
bonds, from dividends (which are not sub- 
ject normal taxes), from corporation 
bonds, one per cent normal tax which 
assumed the issuing corporation, 
trom the Liberty Loan that 
reality the effect the tax the income 
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Where Home Comforts for Gentle Folk 
and 
Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
MAXIMUM RATES 


Person $4.00, Persons $7.00 Per Day 
Special Rates Permanent Guests 


THE HOLLEY, WASHINGTON SQ. WEST 
HOTEL MARQUIS, WEST STREET 
THE VAN RENSAELAER, EAST ST. 
THE BERKELEY, 20th STREET AND 5th AVE. 
103 WAVERLY PLACE 
GRAMERCY PARK 
THE JUDSON, WASHINGTON SQ. SOUTH 


Write For Reservations 


taxable bonds would even less than 
that shown the calculations. 


account has been taken the War 
Excess Profits Tax. the opinion at- 
torneys, however, the Excess Profits Tax 
tax directed against trades, businesses and 
occupations which are realizing excessive 
profits, and they construe the law, the 
tax not levied against the income 
individuals derived from personal invest- 
ments bonds. 

While the holders securities had 
the president’s message and reports the 
secretary the treasury and the interstate 
commerce commission great deal con- 
structive sentiment, conditions abroad held 
back active speculation and prices, except 
for one upturn, showed little change the 
course trading December. 


The message the president was re- 
garded making clear the sentiment 
this country toward the war, and showed 
also that the chief executive firmly fixed 
his war policy. 

The president also exhibited toward busi- 
ness willingness hear and guided 


counsel. 

The secretary the treasury told 
gress was not favor further tax. 
ation during this session and that de. 
sired see the country readjust itself 
existing tax legislation before new 
sures were contemplated. This was reas. 
suring, well recognition the at. 
titude certain large interests that 
tion should not bear too hard lest 
tion and industry general retarded, 

The interstate commerce commission 
vored either pooling the railroads 
control the government. pool the 
roads would mean the necessity 
ing certain sections the Sherman anti. 
trust law. 

The factor making for confidence was 
the changed attitude the commission 
that recognized the carriers were need 
assistance and suggested the government 
take steps aid them financially mak- 
ing loans. The necessity for more income 
apparently large that any ordinary 
crease rates would not sufficient 
meet the needs—estimated 
the situation. 

These were the things briefly which 
ated better feeling. However, they 
were propositions rather than acts, there 
was left open uncertainty the final 
form they would take. 


Those Tobacco Acceptances 


passes current among wise men 
Wall Street that the inside story the 
American Tobacco incident was somewhat 
like this: The bankers the American To- 
bacco Company underwrote the $25,000 
notes the company, under the 
hope that they could rediscount them. They 
were really notes unlikely mature fora 
year and half, and the Reserve Bank 
would rediscount only commercial paper 
running for ninety days less. 
well; the notes were called “ninety-day’ 
notes, “subject renewals,” which 
newals were some seven 
Federal Reserve Bank, stubborn and with 
stupidly narrow interpretation its 
ers, did not consider the notes real ninety- 
day commercial paper, and would not 
discount them. was sad disappoint- 
ment. The underwriters came the 
eral Reserve Bank with tears and wailing 
Wouldn’t the Reserve Bank rediscount the 
notes acceptances? The Reserve Bank 
was touched. Well, would just this once; 
but the underwriters would have 
more careful the next time, and the 
Reserve Bank would not able 
antee renewals; fact, might good 
thing the would 
around and find some way meeting the 
acceptances when they fell due the firs 
time. Hence the proposed stock issue. 


Finance Curtis Company 


announced that the Curtis 
plane Company has practically 
arrangements with the government for tak 
ing care its financial program for 
duration the war. Orders are 
ficient volume keep the plants running 
capacity Oct. 31, 1918. 


Directors the Standard Oil 
pany New Jersey have appointed 
Guaranty Company transfer agent, 
fective Jan. Heretofore the 
has acted its own transfer agent. 
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Butte County, South Dakota 
Funding Bonds 


Dated April 1917. Due April 1937. 
Principal and semi-annual interest (April Ist and October Ist) payable the 
Central Trust Company Illinois, Chicago. Denomination, $1,000. 


FINANCIAL STATEMENT 

Real Value 

Assessed Valuation, 1915 

Assessed 1916 

Total Debt 

Sinking Fund 

Net Debt 399,778 
Population, 6,000 

BUTTE COUNTY situated the western part South Dakota, bordering Montana and Wyoming, and 
served the Railway. comprises area 587 square miles. This county was settled over thirty years 
ago and has large area rich and fertile farming The principal products are cattle, sheep, wool, hogs, small grains, 
flour, sugar beets, alfalfa and garden truck. Butte County ranks first the State the production sugar beets and 


alfalfa, and one the largest shipping points the United States cattle, sheep and wool. Over the entire 
production wool the state shipped from here. The annual shipment cattle amounts about $4,000 


These bonds are direct obligation the entire county and are issued fund valid existing 
reducing interest charges the county. 


Legality approved Theodore Chapman, Chicago. 
Exempt From Federal Income Tax. 
Acailable Security for Postal Savings Bank Deposits. 


PRICE 100 AND INTEREST—TO YIELD 


TAYLOR, EWART COMPANY 


INVESTMENT BANKERS 


Telephone Randolph 5438 


The First National Bank Chicago 


(Charter No. 8) 
Statement Condition Close Business November 20, 1917 


ASSETS LIABILITIES 
Bonds Secure U.S. Postal Savings Other Undivided 3,344,164.84 
Other Bonds and Securities (market 6,298,255.40 Discount Collected but not 1,281,632.28 
National Safe Deposit Co. Stock (Bank Building) Special Deposit United States 3,000,000.00 
Federal Reserve Bank Notes Received $50,000.00 
Customers’ liability under letters 1,767,697.27 Less Amount 50,000.00 
Customers’ liability account 2,694,721.49 Declared but 962.50 

Due from Federal Reserve 21,414,812.60 Acceptances executed for customers 3,108,553.98 

Liabilities other than those above stated 249,736.04 
$227,240,659.05 

JAMES B. FORGAN, Chairman of the Board FRANK O. WETMORE, President 


The Stock of the First Trust and Savings Bank is owned by the Stockholders of The First National Bank of Chicago 


First Trust and 


Statement Condition Commencement Business November 21, 1917 


Savings Bank 


ASSETS LIABILITIES 
Federal Reserve Bank Stock for Interest and 191,693.00 
Demand Loans ,002,144.19 Time Deposits $50,450,064.53 
Due from Federal Reserve Bank Demand Deposits 675,085.49 

$82,751,770.14 751, 770.14 
JAMES FORGAN, Chairman the Board EMILE BOISOT, President 


Combined Deposits of Both Banks $258,586,630.07. 
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CAPITAL 
$500,000.00 


WM. MOSS, Pres. 


HAYES, Vice-Pres. and Cash. 


DETROIT, MICHIGAN 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


GORDON FEARNLEY, Asst. Cash. 


SURPLUS 
$185,000.00 


JAMES BRADY, Vice-Pres. 


Detroit Financial and Bank News 


Establish Reserve Bank 

Unanimous approval the directors 
the Seventh District Federal Reserve Bank 
Chicago has been given the application 
the Detroit Clearing House Association 
for the establishment Detroit 
branch the Reserve Bank. 

The action the Reserve Bank board 
regarded Detroit bankers and business 
interests well merited recognition 
the growth and importance Detroit 
industrial and financial center. The 
next step toward attainment the Reserve 
Bank branch will the appointment 
five directors, one whom will the 
branch bank manager. The precedent ap- 
pears have been select three bankers 
and two directors not actively engaged 
banking, though they may directors 
other banks. 

Under the rules recently adopted the 
Federal Reserve Board branches Federal 
Reserve banks have special assignment 
capital nor territory. They are allotted 
zone. Member banks within that zone 
have the option transacting their busi- 
ness with the branch bank with the 
Reserve Bank. They are required in- 
dicate the Reserve Bank they desire 
handle their business through the 
branch. 

Detroit’s success securing Federal 
Reserve Bank branch follows negotiations 
extending over several weeks.’ The plan 
Harding, governor the United States 
Federal Reserve Board, address be- 
fore the Michigan Bankers’ Association 
during their convention June. Mr. 
Harding intimated Detroit undoubtedly 
would able obtain branch Reserve 
Bank were application made for one. 


Charles Jenks, president the 
Security Trust Company, was advanced 
from vice-president president the 
Detroit Bankers’ Club, succeeding William 


Gray, vice-president the First and 
Old Detroit National Bank. Ralph Stone, 
president the Detroit Trust Company, 
now Washington serving director 
the trust department the office 
Mitchell Palmer, United States Custodian 
Alien Enemy Property, 
vice-president. Charles Ayers, assistant 
cashier the Peoples State Bank, was 
made secretary and treasurer, succeeding 
John Staley, vice-president the same 
bank, who retires after having filled the 
club’s office ten years the successor 
Col. Fred Farnsworth, who now 
New York general secretary the 
American Bankers’ Association. The club’s 
executive committee, besides the officers, 
includes James Kenna, president the 
Peoples State Bank, and John Ballantyne, 
president the Merchants National Bank. 
Enrollment the club was increased 
the admission fourteen new members. 


Adjustments necessitated the large 
and the active demand for money aid 
financing operation plants engaged 
part altogether the manufacture 
products essential war have maintained 
rather firm market for money the last 
few weeks. 


Frank Crosthwaite, the Industrial 
Finance Corporation New York 
who has been looking after the details 
organizing Morris plan bank Grand 
Rapids, backed prominent bankers 
that city, has already sold large number 
shares stock the new bank and 
will soon begin the final work organiza- 
tion, the election directors and officers. 


Packard, assistant the president 
the Union Bank Jackson, has been 
appointed member the General Service 
Committee the State Bank section 
the American Bankers’ Association. 


Detroit Stock List 


Quotations furnished by A. W. Wallace & Co. 


Penobscot Bidg., Detroit, Mich. 
Description Bid 
Acme White Lead & Color Works, Com. 15 
Acme White Lead & Color W a Pfd.. 18% 
American Light & Traction Co., Com. . ‘218 
American Light & Traction Co., Pfd.... 94 


American Public Utilities Co.,Com..... 24 
American Public Utilities Co., Pfd...... 57 
Bower Roller Bearing Co.............. 28 
Burroughs Adding Machine Co......... 250 
Charcoal Iron Co., of America, Com.... 7 
Charcoal Iron Co., of America, Pfd..... 5% 


Chevrolet Motor 
Cities Service Co., Com.. 
Cities Service Co., Pfd.... 


Coahuila Lead & Zinc Co. 14% 
11% 
Commerce Motor Car Co 5 
Commonwealth Railway Power & Light 
Continental Motor Co., 
Detroit & Cleveland Navigation Co.......... 
Detroit Creamery 
103 
Detroit Iron & Steel Co., Common..... 17 
Detroit United Railway............... 98 
Detroit Valve & Fittings Co............ 9 
Edmunds & Jones, Com.. 
Edmunds & Jones, Preferred........... 80 
Ford Motor Co. of Canada............ 157 
General Aluminum & Brass Mfg. Ce., 
Holland-St. Louis Sugar Co......... ee 


S. Kresge, Com. . 

Ss. 8. Kresge, Preferred. 

Mich. Sugar Co., Com 


Pacific Gas & Electric 
Pacific Gas & Electric Co., Pfd., XD.. 

Packard Motor Co., Com.............. “108 
Paige-Detroit Motor Car 12 


82 
Prudden Wheel Co.. 


Banks Trust Companies 


Aske! 
Rare 


Description Bid 
American Loan & Trust Co........... 160 
pO 
First Old Detroit National........... 


Highland Park State 
Merchants National...... 
Natl. Bank of 


United Savings Bank................. 220 
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WALLACE AND CO. 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


DETROIT, MICH. 


MEMBERS DETROIT STOCK EXCHANGE 
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profitable Tricks 


(Continued from page 23) 
supplied the banker with minature 


model his stage setting for window 
display purposes. the setting were 
costumed dolls represents the principal 
theater question. The dolls are changed 
every new program 
stop admire the clever miniature models 
the stars. Now if, you desire carry 
out this plan, why not inaugurate child 
contest for the best dressed doll Mary 
Pickford, any other favorite they may 
choose? 
Another plan involving less trouble and 
expense purchase Charlie Chaplin 
for about cents. Place the 
attach tiny fishing rod his 
arm and place the rod gold fish bowl. 
the whole display card, worded 
“CHARLIE NOT FOOLING THIS 
FISHING FOR THE 
BANK WHICH DE- 
HIS SAVINGS, WHICH 
THE BLANK BANK.” 


Co-operative Lobby Displays 


The motion-picture theater’s window 
lobby display. Many exhibitors believe 


few photographs posters sufficient 
differ. The enterprizing showman 
all kinds plans for feature 


from dressing wax models 
represent certain characters, making 
entrance look like the approach 
What kind exhibitor who 
the playhouse the corner the 
next block? partial out-of-the- 
for will need your co-operation 
now and then. 
miniature bank with janitor 
the Charlie Chaplin type charge. 
the bank for the loan the neces- 
equipment. The banker agreed, 
understanding that card was dis- 
follows: 
BANK.” 


And worth while recording that 
many new accounts were opened while the 
display was exhibition. 


Banking Methods 


(Continued from page 28) 


business much harder secure than 
take care after once obtained. But or- 
ganization can quite effective busi- 
ness-getting, when every part sys- 
tematized that the customer comes have 
the most perfect reliance the ability the 
bank handle his business. not only 


throws all his business the bank, 


commends his friends. 


The Story Sugar 


The National Bank Commerce New 
York has issued timely pamphlet en- 
titled “The World’s Sugar Supply: Its 
Source and Distribution.” 

the new publication careful analy- 
sis presented the production cane 
and beet sugar. Those countries are in- 
dicated which are the chief exporters 
the two kinds sugar daily use and 
analysis made the factors affecting 
the great consuming nations, which are now 
chiefly involved the 
namely, France, Great Britain and the 
United States. comes the reader with 
sense surprise when discovers that 
300 years ago the great mass the people 
had scarcely tasted sugar, while for the 
rich was the rarest luxuries. 

The total sugar production the world 
has increased from 1,288,000 tons 1840 


000 tons for the four years from 1914- 


1917-18 inclusive. The sugar 
ordinary domestic consumption was first 
produced exclusively from the sugar cane 
which native the tropics and which 
does not flourish profitably outside 
sub-tropical climate. The presence the 
same kind sugar that found the 
sugar cane was discovered the root 
the beet late 1747. Beet sugar be- 
came commercial importance early the 
nineteenth century. increased rapidly 
importance until during years 
from 1889-90 1898-99 constituted three- 
fifths the world’s supply. One the 
most dramatic races history that 
which took place between beet and cane 


sugar. Cane sugar has apparently won the 
victory, for the five years from 1909-10 
1913-14 just preceding the outbreak 
the war constituted per cent the 
world’s product. Cane sugar production 
has increased from little less than 7,700,- 
about 13,475,000 tons for the year 1917-18. 


“Keying” Your Ads 


“Keying” commercial banking announce- 
ments order trace results almost 
out the question. The better method— 
should the practice every bank 
whether formal publicity attempted 
not—is tactful inquiry the part the 
officer opening the account. 

supplement newspaper publicity, direct 
advertising through the mails holds im- 
portant possibilities the development 
new business. Here banks have one tre- 
mendous advantage over every other class 
direct advertisers—no prospect has the 
temerity waste-basket communication 
unread. From recognized agency 
wealth, bank letter has the lure any 
unknown potential avenue fortune; 
holds hundred delightful possibilities 
well prestage trouble which insured 
attention. Also ministers the pros- 
pect’s self-importance, unless mon- 
captain himself, singled out 
worthy the bank’s consideration and at- 
tention. 


‘Keep Your Liberty Bond 


The man who subscribes for Govern- 
ment bond, and advertised 
for doing so, not patriot immedi- 
ately sélls that bond the market when 
does not imperatively need the money. 
not mere subscription bond that 
lending money the Government and not 
merely promising and shifting the 
load some one else that the citizen really 
helps this great time. 


Rhoades Co. have opened new office 
Albany, Y., with Henry Kahn 
charge manager. 


The Film Adaptation 
Rarely week passes without adapta- 
ition from some popular stage play 
idea filmdom, although such photoplays 


Banking for Banks 


membership the Federal 


Reserve System gives full 
facilities for collections and re- 


ear great resemblence the original 
many photoplay admirers the 
new, when they find themselves 
the filmed version, they 
do, they generally borrow the 
Pook from the local library purchase 
reprint. 

Set apart “Les Day, 
Whichever novel being screened. An- 
Pounce that you will present new copy 
the book every person opening 
your bank. Make window 
the book with photographs 
from the local exhibitor. 
the theater man run slide calling atten- 
your offer. will gladly this 
for the publicity which you give 
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discounts, and our Investment 
Departments—Bond Farm 
Loan—give unique oppor- 
tunities for service. 


Write for our booklet 
the 
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The 


National Bank 


Commerce 


ST. LOUIS 


Large Enough Serve Any— 
Strong Enough Protect All 


TOM RANDOLPH, Chairman of Board 


JOHN LONSDALE, President 
W. B. COWEN, Vice-President 


Capital, Surplus and Profits Over 


Resources Over 


W. L. McDONALD, Vice-President 
J. A. LEWIS, Vice-Pres. and Cashier 


$13,000,000 
80,000,000 


St. Louis Financial and Bank News 


Mercantile’s New Building 


St. Louis will have the largest bank 
the United States point area for 
single floor when the new addition the 
Mercantile Trust Company, now practically 
completed, opened the latter part 
February. Scaffolding which for weeks 
has hidden the exterior the addition 
was recently removed, and even its in- 
completed state the bank from Loucst 
St. Charles Streets forms one the 
prettiest pieces architectural and con- 
struction work St. Louis. The building 
will cost more than $500,000. 

When compete the bank will prac- 
tically great arcade. There will en- 
trances Locust Street, Eighth Street and 
St. Charles Street. Officials the bank 
say that the lobby probably will the 
largest the West. All departments are 
given enlarged space, the total floor 
area, which will the new ad- 
dition being more than 120 per cent the 
present floor area. 


Reinhard Promoted 


Reinhard, who had been em- 
the National Bank Commerce 
St. Louis since was years old, 
the new manager the savings depart- 
ment that institution recently opened. 
Mr. Reinhard years old. 
twenty-two years’ connection with the 
hank has worked every department. 
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EDWARDS 


CLARENCE 


Page Sixty-two 


President 
MURRAY CARLETON Vice-President 
Vice-President 


Vice-President 
and Cashier 
Vice-President 


Asst. Cashier 
Asst. Cashier 


Mercantile Trust Election 


the annual meeting the stockhold- 
ers the Mercantile Trust Company 
St. Louis Monday, Festus Wade, presi- 
dent, and all other officers were re-elected. 
Anderson was named director. 
The stockholders voted increase the 
directorate from members. Four 
these directors are named later. 
The question dividends was not taken 
and business and banking conditions 
were not discussed. The Mercantile pays 
monthly dividend, which usually de- 
termined after the first the year. 


Walker Hill Re-elected 

Walker Hill, president the Mechanics- 
American National Bank St. Louis, has 
been re-elected Class director the 
Federal Reserve Bank St. Louis. 
will hold office for three years from Jan. 
1918. Leroy Percy Greenville, Miss., 
was re-elected Class director the 
district electors Group No. 


Wichita Bank Clearings 

Wichita (Kansas) bank clearings for 
November showed increase per 
cent over those November, 1916, and 
nearly 100 per cent over those Novem- 
ber, 1915. such gain clearings has 
ever before been made Wichita bank 
history. 

The aggregate clearings for the month 
were 


Organized 1847 


ST. LOUIS 


St. Louisans Loan Meeting 


Liberty Loan Committee representative 
met Monday with Secretary McAdoo 
the Treasury Department 
perfect organizations. 


The St. 


committeemen who attended are 


Farm Loan Rate Raised 


The federal farm loan board 
ington has announced increase 
cent. 

new arrangement probably will 
cluded under which farm loan bonds bear} 
ing per cent interest will sold 
the federal land banks premium 
than the per cent now charged. 
sales also will made the banks 
selves instead bond agents, who 
disposed nearly three-fourths th} 
$25,000,000 bonds issued under the 
loan act. The agreement with the 


dealers expired Dec. and was 
renewed. 


Over one-half the current output 
the Underwood Typewriter Company 


ing the government. The company 


ports unfilled orders being the largest 
its history. 


CAPITAL 


$2,000,000.00 


Organized more than years ago— 
this institution has continuously 
rendered its patrons the exception 
service that results from 
tended knowledge their financial 
needs. Correspondence and inter- 
view solicited. 
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Powdered Milk 


One the greatest conservation factors 
the dairy industry found the manu- 
facture powdered milk processes 
which began come into wide use about 
years ago. The last available census 
figures for 1914 gives the total production 


powdered milk 20,000,000 pounds 
year the United States, which New 
York State made almost half, with Wis- 
consin second and Michigan third. Nine 
pounds milk 100 
pounds milk, and all forms milk, 
such whole milk, skim milk, buttermilk 
and cream, are now dried successfully, 
well modified milk for infants’ food. 
Dried milk products are such demand 
that this country has never had surplus 
for export. They are used baking, ice 
cream, candy, and other products well 
families, and offer method which 
great surplus perishable food staple 
may turned into imperishable form and 
held for market. 


MECHANICS-AMERICAN NATIONAL BANK 
ST. LOUIS 


RESOURCES $45,000,000 


Superior 


Facilities Offered 


Correspondents 


WALKER HILL, President 


FRANK HICKS, Vice-President 
JACKSON JOHNSON, Vice-President 
EPHRON CATLIN, Vice-President 
JOSEPH CALFEE, Cashier 


Killing Roving Live Stock 

Figures compiled for the Missouri Pa- 
cific Railroad show that roads 
Missouri, Arkansas, and Louisiana the past 
five years there were killed 121,596 head 
live stock, comprising 10,236 horses and 
mules, 41,536 cattle, 62,561 hogs, 4,526 sheep 
and goats, and 2,729 other food animals. 
current market prices these animals were 
worth $7,800,000, and the slaughter works 
out two head per mile per year. This 
waste food and draft animals due al- 
most entirely lack adequate fencing 
farms, and can remedied better 
attention owners well stricter 
laws towns and villages prohibiting the 
running animals large. 


Wagner Co. have closed their 
branch office Cherokee, 


William Kelso, for nearly ten 
years with the old firm Halsey 
Co., New York, has resigned from the 
National City Company become associ- 
ated with Halsey Stuart Co. 


PERSONAL ATTENTION 


OUR ORGANIZATION ARRANGED THAT 
EACH STATE OUR TERRITORY UNDER THE 
SUPERVISION SOME ONE OUR SENIOR 
OFFICERS WHO RESPONSIBLE FOR THE 


BROADWAY 


LOUIS SECURITIES 


THE BANKERS’ MONTHLY 


PROMPT AND EFFICIENT TRANSACTION ALL 
BUSINESS HIS DIVISION.. 


YOUR THIRD NATIONAL ACCOUNT WILL 
_RECEIVE PROMPT PERSONAL ATTENTION. 


AND OLIVE 


REG. VU. S. PAT. OFF. 


REQUEST 


RICHARD HINRICHS 


INVESTMENTS, STOCKS and BONDS 


Bank 
ST. LOUIS 


MEMBER 
ST, LOUIS STOCK EXCHANGE 


QUOTATION SHEET 


CHARLES ALLEN, Ass’t Cashier 
JAMES LEAVELL, Ass’t Cashier 
CHASE, Ass’t Cashier 
RICHARD KING, Ass’t Cashier 


Leading St. Louis Stocks and Bonds 


Quotations by Richard E. Hinrichs, 
316 Boatmen’s Bank Building 


Description Bid Asked 
American Bakery, Com.. 
American Bakery, pfd., issued $7: 53, 300 65.00 ...... 
Brown Shoe, Common.............. 64.00 65.00 
Century Electric Co...............2. 200.00 225.00 
Certain-teed Prod’s 2d Pfd... 
Certain-teed Products, Com. 
Chicago Ry. Equipment.... . 111.00 
Consolidated 61.00 


East St. Louis & Sub., Com 10.00 
East St. L. & Sub. Co. 5s............ 5. 80.25 
Ely-Walker Dry G’ds, 2d Pfd........ 


Ely-Walker Dry Goods, Com 
German Savings Institution 
Hamilton-Brown Shoe..... 
Hydraulic-Press Brick, Pfd. . 


Hydraulic-Press Brick, -50 2.00 
90.00 
Independent Brew’ a, Ist Preferred.... 12.00 ...... 
Independent Breweries, 6s................. 47.00 
International Shoe, Common......... 97.00 ~98.00 
Laclede Gas, first 5a. 98.75 99.00 
Laclede Gas Light, Pid... 90.00 
Mechanics Amn. National................. 250.00 

356.00 358.00 
Merchants-Laclede National............... 270.00 
Missouri-Edison Electric 5s......... . 97.00 98.00 
Mississippi Valley Trust................... 285.00 
155.00 
National Bank of Commerce.........110.50 ...... 
National Candy, Common B. 


Rice-Stix D. G., let Pid... 
Rice-Stix D. G., Common 


.00 
St. Louis Brewing Ass’n 6s................ 71.00 
St. Louis Cotton Compress’. ............... 39.00 
St. Louis Screw Company........... 229.00 230.00 
St. Louis & Sub. Ry. gen. 5s......... 63.00 64.00 
St. Louis Union Trust...............330.00 340.00 
Third National Bank............... 
United Railways, Preferred.......... 21.00 22.50 
United Railways, 4s................ 55.50 56.00 


United Ry’s Pfd., issued $16,383,200... 21.50 22.50 
United Ry’s, Com., issued $24,913,800 4.00 5.75 


Brownell, director and member 
executive committee American Smelt- 
ing Securities Company and the American 
Smelting and Refining Company, has been 
elected vice president both companies. 


Daniel Reid has resigned 
man the executive committee the 
Tobacco Products Corporation, 
been succeeded McKittery, vice 
president the corporation. 


Profits Diamonds 

London reports big profits the dia- 
mond business controlled the 
Beers Consolidated Mines. state- 
ment that monopoly for the year end- 
June shows revenue from dia- 
monds over $23,100,000, being double 
the figures the preceding year. The 
profit for the year was $14,850,000, com- 
pared with $5,150,000 1916. The com- 
pany paid off all arrears dividends. 
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Peace Proposals 
(Continued from page 22) 


wealth, which pays these taxes, must 
produced the future but practically all 
goes back the people who own the 
securities. Hence, follows that the real 
loss during the years which 
the war actually waged. 


Removing Competition. 


Foreign competition has been almost 
entirely done away with our home 
markets, and consequence thereof our 
manufacturers are supplying our people 
with the goods which 
supplied foreign manufacturers. There 
are several factors which our continued 
supremacy this market will depend. 
the first place, our costs production have 
always been higher than -those most 
foreign countries, due mostly higher 
wages paid here. Since the commencement 
the war, stated above, wages have 
gone and the costs materials have 
risen due the limited supply, together 
with the acute demand, which has resulted 
competitive bidding for its obtainance. 
are successfully compete with 
other countries—with their lower costs 
production—it will necessary that 
greatly increase our efficiency and also 
stimulate our home production, for the 
home buyer will buy where can get the 
goods cheapest and the best service. In- 
creased efficiency and greater production 
per man are the only things which can save 
us. from active decline home trade 
and its consequent evils. 

Another factor concerning our home 
trade the tariff. was demonstrated 
the satisfaction many before the war 
that the present tariff failure. After 
the war, our manufacturers should 
provided with more adequate protection 
than the Underwood tariff. the 
present time the tariff has varied with 
each election, depending which party 
section the country had the controll- 
ing power congress. Due this method 
framing the tariff our business men 
have not been able plan their business 
for any length time they should. 
would very good thing the tariff 
question were taken out politics and 
non-partisan and non-political commission 
were appointed decide what the duties 
the different commodities should be; 
not unlike the Interstate Commerce 
Commission which now determines what 
rate railroads shall charge for transporta- 
tion. hoped that with the coming, 
peace, our government will see fit remedy 
the defects which exist our present 
method determining what 
shall be. higher protective tariff will 
not only serve raise large amount 
revenue, which our government can, especi- 
ally this time, use great advantage, 
but will lessen the power foreign com- 
petition and thereby help our industries 
get firm footing which would also 
result better advantages the worker. 


Holding foreign trade. 


have received great amount 
foreign trade, most which, sure, 
was forced come here and will require 
all our ingenuity and business ability 
keep it. cannot, however, hope 
continue keep all the enormous trade 
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which now have with the European 
countries, they will eager, not only, 
produce much they can for their 
own needs, but they will also anxious 
sell much possible foreign countries 
order that their gold reserves may 
rehabiliated, and their financial condition 
placed more secure foundation. They 
will, however, need some things, 
when their period reconstruction begins, 
which they will obliged get from us, 
but size these orders will not compar- 
able with the present war orders. 

compensate for the trade which 
will loose the European countries, 
must stimulate and increase our trade 
other directions. There are other fields 
open for us. South America, China, Russia, 
and even Mexico, when conditions become 
more settled, will see great developments. 
are get our share this trade 
will necessary finance these develop- 
ments with American capital for the trade 
usually tends toward the country which 
the loans come. England and Germany 
built their enormous foreign trade 


loaning money enterprises foreign 


countries, and ought profit their 
experience. 


Our foreign branch banks. 


American banks are now permitted 
the Federal Reserve Act establish branch 
banks foreign countries. these banks 
are stationed the right places they will 
become great factor securing trade for 
us. has seemed too hard for one bank 
this business alone, where for has 
been argued that banks were allowed 
combine this work better results would 
agitation the Webb-Pomerene bill which 
had passed the House, the last session 
congress, and was pending the Senate, 
was introduced, order that the Sherman 
Trust law might revised this partic- 
ular instance. 

Another beneficial measure for which 
the Federal Reserve Act provides the 
use the acceptance. This form credit 
has long been used great advantage 
other countries, but until recently its usage 
has been denied our bankers and merchants. 
Through the use the acceptance, 
believed that dollar exchange will become 
more common, not the preferred ex- 
change. 

The Federal Reserve System has been 
great help during this war and will continue 
when peace comes. State banks 
and trust companies should join the system, 
that the whole banking system may 
bound more closely together, and that 
our gold supply may better handled. 
The control which the Federal Reserve 
Banks now exercise over the gold supply 
our country distinct advantage and 
more banks were join the system the 
results would still better. The credit 
readjustments after the war will depend 
more the use make our gold than 
cognized fact that the gold supply can 
used better advantage when cen- 
trally controlled. 


Finding your Costs. 


The need better understanding and 
better management our business 
being felt more and more. The Federal 
Trade Commission doing great work 
this direction. teaching the manu- 


facturers and business men know why 
their actual costs production are, 
also teaching them better methods 
countancy and 
Our people general should 
with better knowledge 
ing the economic principles prody. 
tion, distribution, consumption, and 
their minds that closer co-operation 
needed and that great production 
only advantage capital but 
well. They should brought 
that there must profits and 
tions order that business may 
tained. proper understanding th! 
real value the possession wealth 
its importance the community 
eral would valuable this time. 

opportunity for the employment 
the excess labor can supplied, 
will permanent value the 
eign trade greater extent 
awakened coupled with better 
ing the different factors entering 
in; our personal ambitions and selfish 
calism done away with; closer 
tion between labor and capital 
about and above all better knowledge 
the economic conditions given all; the 
shall master the situation after th! 
war and America shall emerge triumphan 
even she will the present war. 


The String the 


(Continued from page 32) 


this atmosphere extraordinarily 
anything unusual. The way that: 
counterfeit bill sensed, the motives 
depositors, certain subtleties 
these things and many more are 
uncanny their bold relief the 
bank. took the paying teller 
time all discover that these 
bills were the very ones which 
handed Langton only few hours 
fore. had the numbers duly 
his pad, for where bills were 
large denominations, was customary 
record the numbers. 
Langton from his vantage point, 
minute and quarter just what 
happened. That pretty girl, 
tiently front the receiving 
window, had just brought 
ited her account large part 
identical money which he, Langton, 
given his son. There could 
about that. wondered what had 
come the other ten thousand. And 
there was the real girl. Was she an- 
turess? Langton, looking her 
concluded that She was 
she was simply but’ correctly dressed, 
was pretty. But then, adventuresses 
often demure and innocent 
feminine types. After all, maybe she 
The receiving teller 
window. 
“Would you mind stepping the 
ident’s desk front” said Pet 
courteously. “He wishes see you 
your account.” 
“Certainly.” 
Now fact which those versed 
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The String the Money 


the subtleties human nature may under- 
stand better than we, that the two, 
Langton was the more distinctly nervous. 
Pete, although intensely feminine young 
person, had acquired special kind 
training since the war opened, 
various activities, and her contact with 
all sorts and conditions men. She had 
knitted and sewed, had learned drive 
car, and upon one grand occasion, had 
acually made little speech. Langton 
the otherhand, was mostly the dark 
about her, and stirred deeply with curios- 
ity and anxiety about Kerb. was really 
quite upset. Had the boy intentions 
breaking his word? And why should this 
girl, such incredibly short time, get 
his money, large part it, away 
from him? 

Langton pulled himself together however, 
saw Pete coming towards him, and 
invested himself his best bank manner, 
rising auserely she approached and offer- 
ing her chair. 
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Endorses Dictograph 


Send to-day for the 
CHARLES LEHMAN, Vice-Pres. Mgr. 


General Acoustic Co. 
220 42d St. 


Jamaica, 


“You know son” said almost ab- 
ruptly, smiling her with perhaps touch 
cynicism. What did not know was 
that, that same son was that moment 
standing the outside steps the bank 
entrance, peering through crack the 
door, where could just see Pete’s figure 
and the top his faher’s head. Kerb, 
matter fact had, unknown Pete, 
followed her the bank. confessed 
afterwards that did because was 
afraid that somebody might rob her. 

Pete nodded reply. 

“Yes certainly.” 

“And this” said Langton, with show 
great gentleness, indicating the fifteen one 
thousand dollar bills lying the corner 
his desk, “is his 

“So said.” 

Then she added, stimulating his gentle- 

“You see, even there should any 
dispute about it, why ought not make 
any difference because—well, ought 
safe with you—in your bank.” 

Langton “how-you-got it.” 


Col. Fred. Farnsworth, General Secretary 
American Bankers’ Assn., New York says: 


The Dictograph gives immediate and 
direct communication with 
desired, (2) saves time—from minutes 
half-hour some cases, (3) suf- 
ficiently impersonal that the executives 
get straight the point using it, and 
not drift into irrelevant subjects, and 
(4) enables one brief when time 
presses without injuring the feelings 
the person addressed. 

have used the Dictograph years. 
have six stations, all independently 
intercommunicating and much 
more convenient than the private switch- 
board that are thinking extending 
lines the 
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“Do you think you ought ask me?” 

Langton saw that must quit 
frank. 

“Why not? This morning gave 
those bills. Their numbers were 
before they left hands. Now the sam 
dear young lady, that you should Willing 
explain where you got them.” 

“You must know how got them.” 

“But why did son give them you? 

“Because wanted to.” 

“Oh!” 

“He didn’t know what with 
thought this was the safest place 
them. Perhaps was mistaken.” 

Through his crack the door, Kerb 
now begun understand that there 
something wrong. suddenly 
the bank and appeared front 
father and Pete. 

“Hello!” exclaimed Langton 
the one want see. Did you give Mix 
Bayne fifteen thousand dollars?” 

did.” 

Kerb caught the look 
face. flash understanding passed 
ween him and Pete. Evidently the momen 
had come when the facts ought 
known. 

“Dad” said Kerb “that isn’t quite righ 
didn’t give that money Miss Bayne 

“Your wife?” 

“Yes. know that have caused 
trouble before taking things into 
own hands, and I’m sorry. But this 
war marriages. knew that, 
nine days leave, simply couldn’t get 
fight with you. knew was 
And persuaded Pete take this 
were secretly married three days 
Dad, things are different from what 
used before the war. I’m not saying 
that you are not right about war 
But Pete and made our minds 
and know were right our own 
just gave her the money keep 
was going away, and thought she 
manage better.” 

Langton looked for long time 
through the window the busy 
Then his eyes turned back the two 
ones. 

“But you only gave her fifteen 
said last. 

“No sir, gave her twenty. kept 
five thousand—well, don’t quite know jus 
why, but thought any possibility 
thing happened that twenty 
there would still five left.” 

Pete smiled. 

“And that why only put 
she said. thought would also 
back five—in case the 
sometimes banks fail.” 

Langton smiled them both, 
out his hands. 

“There seems nothing for 
but congratulate you” said 
singular, isn’t it? that always 
reserve little for ourselves. 
like give all. Each you kept 
five thousand, just make sure. And! 
did the same. Your share was really 


. 


thousand, but only gave you half. 
can have any time boy.” 

“Perhaps said Kerb, “it would 
better wait until get back 
France.” 
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Read bankers and commercial men throughout 
the world. 


The advertising appearing The Annalist above 
criticism; the articles and quotations are compre- 
hensive and accurate. 


Annalist. 


GOLD HOLDINGS THE FEDERAL RESERVE 
SYSTEM. 


Oct Nov Dee Jan Feb Mar Ap TOIT ine July Aug 


Black line indicates gold reserves the Federal Reserve Banks. 
Dotted line shows gold the Federal Reserve system, including gold 
the hands Federal Reserve Agents. 
Bank officials are accustomed seeing their 
gold reserves daily figures, but few them 


the opportunity seeing them graphically ex- 


pressed. The above illustration appears every Mon- 
day The Annalist, and includes the figures 
the last preceding business day. 


THE ANNALIST 


Times Square, New York (BM) 


Send The Annalist for one year the address below, for which inclose $4.00. 


Domestic, $4.00; Canada, $4.50; Foreign, $5.00 
(Shorter time pro rata.) 


Page Sixty-eight 


Acceptances—Do 

(Continued from page 19) 

great number A-1 accounts will 
tarily execute acceptances, but 
the fact that Trade Acceptances 
definite date payment within 30, 
days from purchase the general 
ence has been that they tend 
shorten the terms. This proved 
you remember that the bankers cong 
trade acceptance liquid, and will 
upon readily. 
lowing per cent discount two, 
acceptances, over open account, same 
after sixty days? 
Answer—From the standpoint 
but the viewpoint keeping the 
more liquid, and doing business 
modern manner, should not 
will the future enter more 
into the credit standing the seller, 
Now the questions set forth are 
the growing interest the use 
ceptances. There were many other 
similar character all tending 
that the little business man well 
big fellow recognizes that the 
offers simple solution the 
and “slow” account problem. 
The present system making 
the bank the basis the value 
customer’s account, the statement 
can made and his personal 
the community and with the 
limited. know that notes 
take precedence over accounts 
because the signer note agrees 
terms the purchase have been 
with, while accounts receivable 
might contested. For the same 
trade acceptance bank 
because signifies definite date 
ment and two name paper. 
definite value. 


Open Account System 


Now the Trade Acceptance 
plishes other result than 
open account evil, will fully 


omy. one will deny that there 
automatically imposed upon the 
the open account system. 
not accord with the professed 
American business economy 
merely the utilization the 
afforded the Federal Reserve 

Many merchants, retail merchants] 
pecially, oppose the Trade 
out fair understanding its 


who favors the account 
going find hard explain 
should sell his goods such 
manner. The banker does not 
cash his customers without 
check; lend money without 
promissory note, payable stated 
and yet many retail merchants are 
for the right the equivalent 


thing. numerous instances they 
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ent 


Logan County, VA., Light Power 
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Memphis Street Railway Co. Notes 1919 7.40 
Booth Fisheries Co. Cumulative Pre- 

earnings the Company for 1917 are 

use 
her 
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Acceptances—Do They 


appear want their business placed 
sound economic plane which should 
cupy. This attitude encouraged 
what certain classes business 
and certain business organizations, 
perhaps selfish purpose. Not long 
paper which read part: 


“Is good business disturb your 
tomers trying to get acceptances, which yoy 
cannot expect them to sign unless you off 
extra discounts? Even then, many will ng 
sign them, and you will have disturbed you 
trade and indicated financial weakness, with. 
out securing the desired cash. 

“If the acceptances are received, there js 
the additional cost selling 
siderable delay. Why not sell us your ey 
tomers’ active open accounts? You get you 
money immediately and would 
us less in the end. 7 

“We let you collect the accounts for uy 
and thus avoid annoying your customers x 


account closed.” 
Answering this extraordinary and 
leading argument might say: 
Without trouble and expense, 
much benefit ever accomplished, 
view the fact that universally 
mitted the open account system 
hardship upon the ultimate consumer, 
first paragraph well answered, 
truly good business take any 
which the long run operates for 
general good the public and the 
world. 


The Discount Problem 

The statement that extra discounts 
given, not correct. the first 
discounts would not exist, cash was 


all instances. Primarily the 
arose from the necessity charging mor 
for the goods than entirely 
order that the expense collection 
money run the business while 
accounts were being carried the 
Therefore with the inauguration 
Trade Acceptance, the price the 
would automatically lowered, for 
reason that the seller may secure cash 


his acceptances upon presentation 
bank. 


questing same, should not 
indication financial weakness. 
the fact that the selling firm 
the advantages the acceptance 
and availing itself the 
ner. The granting acceptance 
firm should strengthen the character 
firm the mind the business 
willing meet its obligations 
and therefore desirable debtor, 
such thing. 


Broader Usage Certain 

Securing acceptance the time 
will soon become matter routine, 
the discounting the acceptance 
ing house only matter 
This plan handling accounts 
more honorable and business-like than 
suggested the second paragraph 
advertisement reproduced above. 
more, hardly accordance with 
business ethics inject outside 
into matters which more naturally 
the seller and his banker. 
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Canceling Checks 


Checks Must Canceled When Paid 


Every banking authority—every bank and 
banker agrees with this. There wide 
difference between temporarily MARKING 
checks with rubber stamp and PER- 
canceling them. 
Neither check nor anything else can 
canceled with rubber stamp. Why?— 
because the ink will fade out when exposed 
the sun and air and because can easily 
erased from either plain safety paper 
with chemicals. 


The 


are position give 

inside information the 

Caribel Mining Milling 

Company, Red River, 
New Mexico 


| 
1 


ummins System 
the United States—not doubt about the 
Write for particulars cancelation—not skip miss—not 


dissatisfied customer. 


time 
Zevely 


Write for new 
Jim, the folder 
and offer. 


ANY KIND YOU 


STOCKS AND BONDS 


Continental and Commercial 


Bank Building 


The Cummins Company 
208 Salle Street, CHICAGO 4742 Ravenswood Ave. CHICAGO, ILL. 


THE BANKERS’ MONTHLY Page 


S, 

7 

ints 

ness. 
ce systet = 
dern 


How the Clerk’s Time 
Helps Pay Dividends 


(Continued from Page 13.) 


for any one his staff. favorite 
excuse incompetents is, CAN’T 
THIS WITH ONLY TWO HANDS.” 
They certainly tell the truth—the head 
lacking. Such men have place the 
banking business these serious times. 
They should seek some other field where 
there not quite much depending upon 
them from the viewpoint one’s honor, 
pride, patriotism and glory. The bank 
which comes the nearest perfection these 
days, the organization with new ideals, 
and new thoughts. is, fact, group 
specialists, each known this field, and 
each holding that art, service and enthu- 
siasm, are the elements that contribute 
the higher development the banking 
business. 


Watching for laxity. 
Now this time need for more help 


business the demand for special train- 
ing, has the banker given sufficient con- 
sideration the indications carelessness 
that appear from time time the count- 
ing room? justice himself and the 
workers who are doing their best, 
surely cannot afford countenance loose 
methods. Carelessness rule, casts its 
shadow over every field labor, from the 
turning the grind-stone the building 
sky-scraper. Carelessness lurks 
unseen places and does most its work 
silently. Yet the alert banker has chance 
show his mettle here preaching 
sermon his men the value ac- 
curacy, antidote the cry for more 
help. 

One accurate, willing and energetic man 
can the work two ones. 
Lost motion machinery the loss 
movement and energy between the place 
where the power supplied and the point 
its final use. Lost motion the bank- 
ing business the loss effectiveness be- 
tween the making the product, money 
and credit, and its final use the customer. 
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RECEIPT NECESSARY 


NGINEERS bore through moun- 

tains, dig under rivers and “jump” 

lakes, their efforts straighter 

out railroads that time may saved 
and the service made more efficient. 


Here short-cut vouche check— 
devised concern that has been the 
leading manufacturer bank checks 
for years—that not only 
but much more efficient than the old- 

style check and safer. 


Like all efficient things it’s very simple 

—after the way has been pointed out 
you. 

Note the check above. All the essential 
facts paying-receipting transaction 
are right the face the check. There 
you find the amount each one 


number bills, the discounts and freight 


deductions, together with the tota: 
total deductions and the full 
amount the check. 

saving office expense. Anyone who 
all familiar with the difficulty keep- 
ing such details where they can pro- 
duced moment’s notice will appre- 
ciate the unnecessary buried-in-the-files 
bookkeeping the Hall Voucher Check 


saves. . 


Besides, don’t you see, does away 
with all follow-up bills, checking 
bills and filing receipted bills. 


And after you have made this short- 
cut, after you have saved time, worry 
and lot useless bookkeeping you have 


THE HALL COMPANY 


WILLIAM JOHNSON COMPANY 
GENERAL MERCHANDISE 


é 


New 


always-at-hand indisputable receipt— 
absolute positive evidence pay- 
ments made. need rely upon the 
return receipted bills. 


are lithographers and printers, 
specializing bank checks. There 
hardly bank the country, believe, 
which does not know the high quality 
our work. offer you the specialist’s 
service both quality and price. 


The size the Hall Voucher Check 
standard form—3} inches inches; 
stub inches long; colors selected 
bond paper—White, Buff, Blue, Green, 
Gray and Russet; three colors 
National Safety Paper—Pink, Blue and 
Primrose. Books 500 checks, per- 
forated and numbered red ink, 
page, imitation backs, flat 
stitched. Sample book business firms 
request. have other forms than 
the one shown here. 

Delivery charges paid remittance 
accompanies order the following 
special introductory prices: 

7.00 
13.00 
18.00 
These prices are for printing in black ink. For bank 
name red ink add 50c. for each book 500 checks. 

Mail your order today. Write legibly, name of 
concern, address, correct bank title, printing over 
and under signature lins and first number to be 


used. Remit Money Order Draft New 
York Boston, you haven’t rating. 


Agents Wanted 
Providence, 


Ask any bank about us—Bank stationers for years 
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Value Mechanical aids. 


The war-time banker should not 
stalling time and labor saving 
and devices. Not “How much 
cost” but “How much time will they 
strated the satisfaction the 
and can help save clerk’s time, the! 
the article costs practically 
war times others, time 
money made. Bank clerks’ duties 
numerous and exacting. Modern 
every description, handling each 
situation the day’s work, saves 
customers’ time well the clerks’, 
your customers regard this evidence 
enlightened service. 


task that mutual. 


devolves upon each man the 
little big, maintaining that 
purpose that are the foundation 


There but one straight road 
and that merit. The man who; 
successful the man who 
Capacity never lacks opportunity; 
cause sought too many 


cannot remain long undiscovered, 
utilize it. Capable men 
more valuable then all the gold unk 
the earth, and the object more 
search. 

The relation employer and employe: 
one mutual inter-dependence and 
man who puts most time and energy 
his job going get most out 
You rarely, ever, find the 
ambitious man “kicking” about his 
too intent upon making his 
the bank, with eye better 
not deny the human right 
test oppression, but assert that 
average bank clerk 
himself far and away above such 
and that one the most 
the world’s workers. more 
partner the banking industry 
employe; should work right with 
employer and now, never before, 
need co-operate. 

The only road advancement 
your work well that you are 
ahead the demands your position. 
special art, and reflects but 
credit upon any man woman, 
fill position. That expected 
you are engaged that, and 
fair return for certain bargain 
The art lies doing more than was 
gained for; proving greater than 
than has ever been made before. 


Reaching for New Business 


Nor should the banker forget the 
color should pervade where 
dull drab has been the rule. 
writing your advertising that you 
not writing are 
business. Just visualize the 
customer, place him the chair 
your desk, then talk him, writing 
your words they come you. 
his answer, then meet it. The first 
you know, you will wrapped 
your subject that you will have 
enough for half dozen booklets. 


— 
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consider these Firms Leaders their 


entirely trustworthy. 


Appraisal Company 
APPRAISERS ENGINEERS 
CHICAGO 


Dearborn Street Telephone Central 567 


Appraisal disinterested and competent concern 
will assist you financing, adjusting fire and other 
losses, and keeping closer touch with your business 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


APPRAISERS ENGINEERS 


CHICAGO and ST. LOUIS 


Remaking 
that 


the 
World 


than 
with 


ition. 
but 


Your 
Clients Need 


The Help Estes Trained Hands 


was The future the world now depends not alone our nation’s 
than but the service our nation renders. And that service de- 


upon our industries your clients and their employees. 
etore. 


Estes Efficiency Service helps industries become more produc- 
more profitable. 


fundamentally sound, sane and superior service service 
the discovers hidden wastes, cuts costs, increases production and 
profits for your service that instills into their 


t you # ., FREE BOOK! ‘Higher Efficiency” will be sent to bankers 
e 5 | or their clients on request of executives. Mention which of 
rospetl these departments is of greatest interest to you. 
air best Factory Efficiency Office Efficiency 
ting dog Industrial Accounting Sales Efficiency 
first 
[NCORPORATED 
WAGES WHILE CUTTING COSTS 
He " Efficiency Engineers McCormick Bldg., Chicago 
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Respective Lines and 


They invite correspondence and will render 


RAND McNALLY CO., 


PHONE HARRISON 2096 


Illinois Engineering, Auditing and 
Public Relations Co. 
Successors to BENEDICT, BOYLE & STRONCK, Inc. 
122 So. Michigan Ave., Chicago 


Engineering 
Construction 


Industrial Economics 
Public Relations 


“Write for Bulletin our Service.’’ 


Accounting 
Auditing 


JOHN WALLACE 
ENGINEER 
Civic 


CHICAGO 


120 BROADWAY 
NEW YORK 


HAROLD ALMERT 


Consulting Engineer 
Technical Counsel 


Examinations Reports 
and Valuations 


THE ROOKERY CHICAGO 


Send $2.00 


The Bankers’ Monthly 


And become regular, every- 


day, paid-in-advance subscriber 
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years ahead 
the times” 


These words are often STRONG POSTAL POINTS 

spoken friendly criticism more 


new business methods. 


strict New York Stat 


- sur: yay ‘ of risks. 

has ample resources and insur- Health provides 

New Postal Life Building force good quality medical 


tion each year if desired. 
amount. That institution the 


Ese 


Postal 
Insurance Company 


The POSTAL LIFE believes that better ten, even 
twenty, years ahead the times, than day hour behind, and 
this belief fully justified its success. 


Some Evidence 


The annual the The death-rate experienced the 
beginning the year 1917 showed for POSTAL LIFE its Direct-by-Mail Di- 
the preceding twelve months during the past five years has been 
assets, policy-dividends, policy- less than any other company, the yearly 
reserves, surplus and insurance average being less than (in 1916 only 
Division), while whereas actual mortality experi- 
also showing decrease disburse- ence 70% 80% the State Table (stand- 
ments, death-rate, insurance expense American Experience which represented 
and 100%) considered very creditable showing. 


Safety, Service, Saving 


These three features and others which appear Postal above, commend 
the Company everywhere those who want sound low net cost. 


Find Out What You Can Save 


will pay you write today for the Company’s official 
booklet, “SOUND INSURANCE PROTECTION 
LOW NET also official figures for your own age 
any standard form Limited-Payment, 
Endowment, Joint-Life, Monthly-Income. The Company 
also issues low cost. 


Just write and say: insurance particulars Dividends 
mentioned THE BANKERS’ MONTHLY Guaranteed 

And your letter sure give: Your 

Your full name. Your occupation. Policy and 

The exact date your birth. the Usual 

agent will sent visit you. The resulting com- Contingent 
mission savings you because you deal direct. Dividends 
POSTAL LIFE INSURANCE COMPANY Besides 

WM. R. MALONE, President wore 


511 Fifth Avenue, Cor. 43d St., New York 


Bond House 


Service 
Send for letter B.M. describing our 
special service department which 
watches the equity behind our 
clients’ bonds. 


J.R. Bridgeford 


111 Broadway New York 


Albert Bacon 


ACCOUNTANT 


901 Continental and Commercial 
Bank Building 


208 South Salle Street 
Tel. Wabash 6616 CHICAGO 


Attorneys Law 


Webster, Webster Blewett 
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How the Clerk’s Time 
Helps Pay 


out the weakest parts, arrange the 
mainder the proper sequence, and there 
you have it—by the simple 
little energy. Advertising becoming 
conscientious. has long ceased burn 
red lights, wave flags and yell like circys 
barker. lowering its voice and 
ing like gentleman. Observe the veracity 
this statement exploiting our Liberty 
Loan. 

Getting the business the 
brusque and homely ways lots 
times. That is, like pictures that talk 
all languages, publication wins talking 
somewhat the candid homespun 
that gave Ben Franklin fame that many 
polished collegian dies without. the 
tion lacking the proper amount 
energy and enthusiasm, can not honestly 
advertise steam pumps dynamos, 
quite unlikely that his mind will operate 
well copy and layout financial 
ture. Mr. Banker, you will readily 
that there chance doing your 
without the necessity crying for more 
help. And remember that you can 
interest that has potentiality enough 
make you work overtime 
aware probably have the 
wrong job. 


Standardizing Supplies 


Another feature that worth while 
sidering, the matter standardization. 
you have read any recent literature 
scientific management, you have probably 
noticed the large amount space 
this subject. This same 
prevail the printing and advertising 
ter every financial institution. 
having different sizes for your 
ery, folders and booklets, make them 
form. Determine upon certain size, then 
use only that multiples it, that one 
size envelope will answer 
Any your direct advertising can slip 
into this envelope and out with your 
mail. For instance, you want use the 
regular size envelope—six thre 
quarters—you should have your 
sheet made six and one-half inches 
not nine and one half. Your folders and 
booklets should the same size your 
stationery and advertising this way, you 
will not have left-overs, nor will you 
wasting postage. You can pack your 
velope the limit. 


America’s Opportunity 


Now the time, ever, for the men 
our national banks, trust companies 
other financial organizations acquire 
habit art effective planning 
day’s work. There patent upon 
and easily applied once acquired; 
with little energy and push behind it, 
becomes the answer the question 
ing most the problems daily life, 
the bank and out it. Cut out the 
time and effort make every day, and 
are most apt find that have 
most third every day something 
which never had time before. 

The world to-day 
America and wants everything 
produce. There untold wealth 
America, undreamed prosperity for 
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How the Clerk’s Time 
Helps Pay Dividends 


American citizen, including the bank 
derk, will co-operate with capital 
the demand. this time 
throw away hour each priceless 
yorking day. the time for every 
man give his job his best ability and 
his whole capacity. think, talk and 
success, Success embraces us, giving 
the vision, the energy and the power that 
success. 


“Made America,” the Slogan 


“Made Germany,” are told, did 
more develop trade for Germany than 
other single factor. manifested the 
progressive spirit and advertised the 
world that she was after its trade. “Made 
America” can equally potential 
developing trade for the United States. 
are nation one hundred million 
with almost perfect working 
organization, and have the 
capita burden military expense any 
the civilized world. have 
the greatest internal trade and are inde- 
all other nations, because 
every essential life within our 
domains. have our own coal fields, 
our own iron mines. grow our own 
cotton. unnecessary governmental red 
complicates our interstate commerce. 
stand foremost among the great na- 
tions the earth. 

this nation ours live one-sixteenth 
the world’s population; own one 
third its wealth. Neither has been ac- 
through finesse, exploitation an- 
nexation, but have accrued automatically. 
Nature has been kind indeed. 
plowing, pumping, blasting, mining, manu- 
have taken the best she had 
The farm, the factory, the forest, 
the mine, the sea, have each supplied their 
precious quota gifts response the 
labor. The European war has 
closed some our channels trade, but 
ithas also opened many new and may 
greater ones. The countries South 
bid welcome and our own 
people must supplied with goods take 
the place those formerly imported from 
Europe. Almost without exception, every 
great newspaper, magazine and trade paper 
now running articles admonishing its 
buy, boom, and consume Ameri- 
goods. Imagine, you can, the 
temendous stimulus will give business 
the people these United States, 
insisting upon products produced 


The Coming Changes 


When the great European upheaval, 
Which have become determined par- 
ended, vast economic commer- 
and financial changes are bound 
this international adjustment, 
the stability American industry can 
maintained and promoted only the in- 
telligent and con-current action all our 
And again will the American 
asked shouldér the heavy part 
the burden, just doing now. 

might add, that will assume 
the task willingly and come through with 
ying colors, accomplishing another victory. 
triumph will even greater 
dedicates himself now the human prob- 
lem, already described, and thus prepares 


the new and untried problems 
future. 


THE BANKERS’ MONTHLY 


THE 


National Provincial Bank 
England, Limited. 


ESTABLISHED 1833. 


Head Office: 15, BISHOPSGATE, LONDON, 


with numerous Branches England and Wales. 


($5 =£1.) 


$15,000,000 
$9,000,000 


‘2 


Tobacco Habit Banished 

Results 
doesn’t make particle difference whether you have 
been user tobacco for single month for fifty years, 
how much you use, what form you use it—cigars, 
cigarettes, pipe, chewing of plug or fine cut, or using of snuff—Tobacco 
Redeemer will positively remove all of your tobacco craving in from 48 to 


Your desire for tobacco will begin decrease after the very first 
dose—there long waiting for results, 


Not Substitute 


Tobacco Redeemer positive, radical, efficient treat- 
ment. the most marvelously quick, absolutely scien- 
tific and thoroughly reliable remedy for the tobacco habit. 
contains habit-forming drugs any kind. After fin- 


ishing the treatment you have absolutely desire use 
tobacco again or continue the use of the remedy. It quiets the nerves, and 
will make you feel better in every way. If you really want to quit the use 
of tobacco, here is your chance. It will so completely rid you of the habit 


that when you see others using it, will not awaken the slightest desire 
in you to begin its use again. 


Results Absolutely Guaranteed 


single trial will convince the most skeptical. Our legal, binding, 
money-back guarantee goes with each full treatment. Tobacco 
edeemer fails banish the tobacco habit when taken according 


the plain and easy directions, your money cheerfully refunded 


Let Send 
You Convincing Proof 


Mail the coupon below or send your name and 
address postal and receive our Free Booklet 
the deadly effect tobacco the human 
system and positive proof that Tobacco Re- 
deemer will quickly free you from the habit. 
you are the tobacco habit you know 
that it is undermining your health and isa 
needless drain upon your pocketbook. There- 
fore you owe yourself and your family 
tofind out how easily,quick- 
ly and surely you can 
“quit for keeps” with 
the aid Tobacco 
Redeemer. Mail the 
coupon or write us 
immediately. Don’t 
delay. Send today! 


NEWELL PHARMACAL COMPANY, 
Dept.616 St. Louis, Mo. 
Send, without obligation any way, 


proof that Tobacco Redeemer will positively free 
me from the tobacco habit. 


Dept. 
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OYDS BANK LIMITED 


HEAD OFFICE 71, LOMBARD ST., LONDON, E.C. 
CAPITAL SUBSCRIBED $156,521,000 
ADVANCES, &c. do. 312,168,920 


THIS BANK HAS NEARLY OFFICES ENGLAND WALES. 
Colonial and Foreign Department: 17, CORNHILL, LONDON, 
The Agency Colonial and Foreign Banks undertaken. 


FRENCH AUXILIARY 


LLOYDS BANK (FRANCE) NATIONAL PROVINCIAL BANK (FRANCE) LTD. 


AUSTRALIA AND NEW ZEALAND. 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


J. RUSSELL FRENCH, General Manager. 


337 BRANCHES and AGENCIES in the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description of Australian Banking Business. Wool and other 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, 


LONDON CITY AND MIDLAND BANK 


LIMITED 
Established 1836 


Head Office: Threadneedle St. 
LONDON, C., ENGLAND 


31st DECEMBER, 1916 


OVER 1,000 OFFICES THE UNITED KINGDOM 


Foreign Branch Office: Finch Lane, London, 


Telegraphic Address: Cinnaforex, London 
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Contracts have been given out for 
work the new Bank Canton 
ing San Francisco, Cal. 


The new branch the Los Angeles 


and Savings Bank the Union Terming 


Seventh Street and Central Avenue, 
Angeles, Cal., has been formally opened, 


The steel frame work the new 
Italy Fresno, Cal., being put 
estimated that 300 tons steel 
used the building. 


The steadily increasing business th: 
First National Bank Twin Falls, 
has resulted the necessity for ney 
building, the plans for which are 


The Detroit Trust Company 
appointed receiver for the Federal 
bonic Company, which has been operating 
brick and carbonic acid gas plants Sib. 
ley, successor the Sibley Brick Con. 
pany. 


The Peoples Savings Bank 
Rapids, Mich. latest statement shows 
grown $157,563. 


Since November 17, 1916, the assets 
the Industrial Savings Bank Flint, Mich 
increased from $3,862,626 
Deposits now aggregate $3,765,000. 


The Run Simpson’s 
Bank 


(Continued from page 12) 


told Wilkins that was the construc 
tion gang’s banker. Wilkins 
enough and must have known what 
came for, hinted once tha 
made large loan Reilly, but put 
him off with short words and 
sneering out the hotel. 

thought that was all there was 
but wasn’t. For that Wilkins thing saw 
chance cut under and boost 
state bank scheme. got horse 
buggy and set sail back into the com 
bottoms and the wheat uplands 
into the timber where the folk were getting 
out barrel-shooks and spread wierd 
tale how I’d let the Mid-West 
Company take all the money out the 
bank, without security, and they 
believe it, let them come down and 
their deposits me, once. Well, 
bought butter and been fairly square, 
had hold custom, with 
farmers. skinned the little ones 
when could. had some following 
and the natural suspicion human 
helped him. 

“Reilly got the $15,000 say Wednes 
day. Wilkins spent Thursday the bushes 
and Friday along the bottoms and the 
uplands. Whatever started rolled 
like snowball. The days was away 
accumulated few thousand, add 
odd thousand I’d kept for emergencies 
Lucky did! 


“Well, come Saturday, opened 


bank usual and sooner was opened, 
than heard noise the main 
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The cost running your bank mounts 


higher and higher. BAKER-VAWTER 


COMPANY two plans re- 


The First Plan 


Locate your unprofitable accounts, both in- 
and classes. 


Accomplish this easily and with but little ad- 
ditional work installing simple running cost 
analysis. 


Baker-Vawter Company you efficient 
aid, and show you how 


—determine the overhead expense and distribute 
one several practical ways 

the earnings losses each depositor 

the minimum balance necessary for profit 


out the accounts which appear profitable but 
are reality 


the really profitable interest rates pay 


when exact monthly charges checking 
accounts 


accounts which shculd loaned money 
bring their net balances 


those accounts receiving too liberal interest 
due excessive return patronage country collec- 
tions, etc., because usually having too many 
checks the mail 


—find the percentage profit loss departments 
your bank. 


Know your costs. Plug the leaks! Seek 
only profitable new business! 


Request our salesman call. 


BAKER-VAWTER COMPANY 


rigin 


duce the pressure your profits. 


EARLY 60c every gross that your bank earns 
consumed expenses. 
itors expect growing service. 
were reviewing suggestions lighten your burdens. 


You incur obligation. 


LOOSE LEAF AND STEEL FILING EQUIPMENT 


Competition keen. Depos- 
high time that you 


The Second Plan 


Fully 30c (in smaller banks even more) 
each gross earned your bank out 
for salaries. Supplies average less per $1. 


Adopt labor-saving devices. Then your 
present force will care for the growing volume 
some workers, the remaining force will able 
close the gaps without hiring green help. 


You have heard the wonderful increases 
production which “Time and Motion Study” has 
effected shops and factories. 


Similar principles have been applied ac- 
counting work Baker-Vawter TIME and 
MOTION STUDY. Many improved systems and 
devices have been They cost little, are 
easy use, yet save big. 


Experience proves that with machine posting 
75% the time spent not operating the 
machine but handling the equipment. 


The reason why THE BIG MAJORITY 
banks use Baker-Vawter Equipment for machine 
posting that saves the most time operation. 


This but one the many time-saving accomplish- 
ments which will suggested you you will check over 
your methods from with the Baker-Vawter man. 


Write Dept. either factory: 
B118 
ENTON HARBOR, MICH. 
HOLYOKE, MASS. 


Salesmen Everywhere 
Have Dealers 
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VALUE 

Mich. 
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THE 
CAPITAL COUNTIES BANK, LIMITED 


ESTABLISHED 1834 
Head Threadneedle Street, London, England 
£1.) 
Subscribed Capital 
Reserve Fund 
December 31, 1916 


Deposit and Current Accounts, 


$43,750,000 
8,750,000 
4,000,000 


$261,914,700 
89,033,465 
79,398,580 
106,232,700 


Investments 


This Bank has upwards 500 offices England, Wales 
and the Channel Islands. 
Every kind Banking Business transacted 
The Bank acts Agent for American Banks and Trust Com- 
panies and invites correspondence. 
Codes:—Leiber’s, Western Union 


Peterson’s International 


Bentley’s, A.B.C. 5th Edition 


Cable Address:— 
Elmfield, London 


ESTABLISHED 1862 


LONDON SOUTH 
WESTERN BANK, LIMITED 


LONDON, ENG. 


Capital (Subscribed) 

Capital (Paid Up) 

Reserve 


15,000,000 
6,000,000 
6,750,000 

175,000,000 


The Bank’s Foreign Branch specially organized for the representa- 
tion American Banks England. Every description Home and 
Foreign Banking transacted. 


Address The Foreign Manager 
168 Fenchurch Street 
London, C., Eng. 


General Manager: SIR HERBERT HAMBLING 


THE UNION LONDON SMITHS BANK 


(LIMITED) 


Head Office, Princes Street, LONDON, England 


STERLING 
£25,000,000 
£22,934,100 

£4,704,785 


Paid Capital and Reserve 
Deposit Current Accounts 30th June, 1916 


SIR FELIX SCHUSTER, Bart. 


Governor 


HART 


Town and Foreign Manager 


LINDSAY ERIC SMITH 


Deputy Governor 


Country Manager Secretary 


The Bank has Branches Agents all the principal Cities and Towns 
the United Kingdom, and Correspondents throughout the World. 


The Run Simpson’s 
Bank 


Moreton. big crowd was coming 


jess 

The farmers had come in, 
horses anywhere and had spread the 
news the townsfold, had run 
before knew it. 
did some mighty quick 

business friend, who had distanced 
mob about half square, panted 
the back door with the news. 
meet the situation square-on. 
“Leading the mob was old 


was 
Jameson, shook-maker, with $1,000 
Frank Slossion, corn grower 
fattener and finisher, with 
the leaders. They were all good men, 


could satisfy Peterson, I’d get all 


Swedes, and the other two, knew, 
the corn men and the shook-makers 
them. Oh, the best thing for banker 
know men, boy, men. ther 


met the crowd the door and 
them what they wanted. 
money,’ said Peterson. ‘We 
hare you ban givin’ Mid-West 


wat 
take your money out bank, 
never, can put any back 
You'll have keep home and 
everyone will know got lot 
burglars may get it.” 
“He blinked that.” 
bluffing because he’s got 
heard Ethaniah Wilkins 
from the crowd’s safe rear. 
stirred this mess,’ flung him. 


shot told, too, could see some 
cooler-headed men the mob shifting 
their feet and looking chop-fallen. 

Petersen. was not 


“You shall have it,” said, inviting 
in. Every one you. Remember, 
that any man who takes his money 
can put dollar back with and 
needs loan the future, 


business the day before had the 
just $8,645. With the crowd scrouging 
the space before the counter, swung opt 
the vault door and brought out the bil 
and bags loose change, big 
the Treasury draw on. slammed 
old fashioned ledgers impressively 
kept glaring Petersen, who was 
coming more and more confused. 
the bills had were ones and twos 
had big lot silver coin and 
and some those big 
Well, scanned the ledger, got 
balance and without saying word, 
count out his money small bills 
finished loading him with nice, 
bag coin. 

and slunk away. went 
having $20 two-cent pieces and 
pennies. 

“Come here, Jameson,” yelled. 
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roll, that. saw the three 
discussing matters the edge 


between and suspension, but 


today never comes back.” 


everyone knew their men had 


three sneaked the back alley about 
time that day and begged 


Monday and brought his currency from 
and the whole deal with him went 


on, dad,” said Simpson, Jr., stick- 
head around the partition the 
office, “the kid outside, tooting 


Clare Bidg. 
Gately 
it comes down to men—real men Bids. Converse Bidg. 
ere the fringes. eight points vital Credit Ames Properties Busch Estate Properties 


when you said they 
out once?” asked, the curb, 
the spry old banker climbed take 
steering wheel away from “Third,” for 
swift run home. 


face—_» 


his wife.” 


The Run Simpson’s 
Bank 


willing, came up. loaded him down 
small and hard stuff and 
came Slossion and had 
him some larger bills, but had 


the crowd, when that sneak Wilkins 
from under the counter shelf, 
ight under nose and demanded 

“No bluffin here; give $50.’” 
it, skunk,” yelled, throwing 
crumpled bill him. The action and 
epithet started laugh and while 
going figured that had $1,855 


onto the counter and with 
“Come on; get your money; don’t wait. 
remember that anyone that closes his 


SOZ CHEAPER 


than any 
other 


that finished it. For moment 
afraid what would happen two 
three the big wheat farmers who 
then had only small balances, would come 
ame, but they did not. Instead, one 
Abner Turrell, turned Petersen 
yelled him the doorway 

“Say, Pete, where goin’ bury that 
new potato digger.’” 

‘There was laugh this and two 
the crowd began dribble out and 
all the way waving slim 
big bills them and making 
the yellow colors shine them did 
the last one them went out, 
off the counter and sat down 
Then noticed for the first time 
body was all over sweat and 
nerves aquiver. But I’d won; yes, sir. 
was come-back. The run was 

‘Well, Mr. Simpson,” asked, “did you 
take their money back?” 

yes. Petersen, Jameson and Slos- 
after being guyed all over town, went 
home and told their wives 
The women, afraid burglars, es- 
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the money, ordered them right back me. 
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their money in. did. Reilly came 


with 


Current Edition 
Rating Book 


NOW READY 


th 
home.” 


right, son, old Peter replied. Then 
“Remember what said about 
men, all our modern incon- 
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didn’t strain your reputation for 
and firmness when you let Peter- 
Jameson and Slossion put their money 


information each name— 
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securing the utmost in revenue and 
economical, efficient upkeep. 


JOHN MAGILL CO. 


Dearborn Street 
Phone Central 7900 CHICAGO 


The Up-to-date Service 


"No; fixed that that saved 


GUNTHER BUILDING. CHICAGO, ILLINOIS 
1018-24 South Wabash Avenue 


“How?” 
Made each start the new account the 
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Ever Read 
Franklin Escher’s 


Comment? 


the snappiest treatment current finan- 
cial topics you have ever read. 
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ing news stands, cents the copy. 


Annual Subscriptions $5.00. 


Let send you issues The Investment 
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